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Personnel Potential Development in Creating Routine to Research,

Phonphisai Hospital, Nong Khai Province

Porakot Soofon', Chonlakan Songsri’, Nongyao Intarawichien’
(Receive 19""November 2020 ; Revised: 25"December 2020; Accepted 27" December 2020)

Abstract

This participatory action research aimed to study the problems of requirements
of personnel potential development in creating research from full-time jobs division
and assessment of personnel development. The purposive sampling method use for
selection the sample size from supervisors and 30 interested persons, operating during
October 2019 to June 2020. The instruments of the research were a semi-structured
interview procedure, observation procedure, and knowledge assessment procedure,
response to questionnaire and the satisfaction assessment. The data were analyzed by
computer program to acquire frequency, percentage, mean, standard deviation, Paired
t-test, and content analysis, including interpretation and summarization.
The results of the research found that most of them have a research knowledge
presented at low level. The project manager has the strategy for potential
development through training and mentoring. The development indicators evaluation
from knowledge and skill assessment. The knowledge and skills assessment showed
that before training, the sample group had an average knowledge score of 9.83
(S.D. = 2.49) and after the training the sample group had an average knowledge score
of 15.57 (S.D. = 1.22). The comparison of knowledge found that after the training, the
sample groups had significantly increased scores. (p-value<0.001; 95% Cl; 4.95 to 6.51).
After training, half of them have a satisfaction presented at a high level (53.3%).
Suggestions: The training project should be organized on official days to give an
opportunity to inconvenient personnel on holiday training to participate in the training
and the lack of subsidy for research. The organizations should be supporting the
research budget and creating a culture of appreciation of works in the organization.
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