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Abstract

This action research aimed to investigate the model for capacity development of personnel responsible
for preparing the performance indicator details within the Department of Disease Control (DDC) Performance
Agreement. The target group consisted of 28 operational staff involved in organizational development or related
to the preparation of the Performance Agreement indicators. The data collection tools included a training program
and practical exercises on writing indicator details, on-the-job training (OJT), a knowledge test, a satisfaction
questionnaire, and an opinion survey. Data analysis employed descriptive statistics, including mean and percentage,
and the difference in means was compared using the Paired t-test.

The study found that the main challenge of the existing capacity development model for personnel preparing
indicator details was that staff lacked knowledge and understanding regarding the preparation of the performance
indicator details, and that the follow-up process for operational outcomes was time-consuming. This led to the
development of a new operational model consisting of two main components: personnel development on writing
Performance Agreement indicator details, and a mentoring-based operational follow-up system. The results of
the development showed that the participants in the personnel development meeting on writing Performance
Agreement indicator details had a mean difference of 3.90 points (95% CI: 1.45 to 5.75) between pre— and
post-training scores. This difference was statistically significant (p-value = 0.041). This finding was consistent
with the results of the quality assessment of the written Performance Agreement indicator details based on the
SMART Objective criteria, where the overall average score was at a Very Good level. Furthermore, the mentoring—
based operational follow-up was able to drive the DDC’s overall score to 4.64 (out of a full score of 5.00).
These operational results reflect the success of the capacity development model for personnel responsible for

preparing the performance indicator details within the Department of Disease Control.

Keywords: Capacity building, KPI development, Performance agreement, SMART Objective
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- loswaii 2 (w0, - il.a.) FITumMsMuTIETe uaz
aamuanuinmh Jymalasse uazunmaudly

~ Ioswnaii 3 (w.o. - 1.9.) 3eamseniivnuliiu
whviang 5198 UANNATUIIUYBILBNENTUANFIU
ﬂs:@uwaqmmwwaqnw‘s@i’uﬁmmlﬁmﬁu

- lpsana 4 (n.a. - n.8.) Usziiiunanuas (Self-
assessment) a‘gﬂmamsdnﬁumumuﬁﬁvﬁ'ﬂ o
awaTINY

M3UJIR (Action) : muflunumuuey loavihaanu

sunaniisuiingaumsuseamsufianems

uau 28 mhenu wezlilasusuiagaumiuses

MIURUANBNS 12 Wihenu

N1589606 (Observation): NN IAHUNIUMNLHY

sansonuundunelasang Gail

- loswad 1 nambenumansadanneadeadiio
Musaamsufiasmnmsle

- lasanaii 2 Neazdeadiiamusesmsuiiangms

VN6 Wathgmsufiauarnaudnegn

- lasanai 3 fimsinisnnmibenuduginme Ussiiu

NEazBeamTInmIuTaImMsUianamsnujualale

diasnnidumsionansenu

- lnsanai 4 fimsaguuamsfamuuaziassndsiaunau

REE
M3azauUnau(Reflection) : iMsajUnauasAudayaca
msmiiunuiy Tasmwsimiimssudsuddie
WefiaaMmINTEN aaaaauiimswannfiaiuinm
Tutlaaly
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3.2 Massiuzduvun AN
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wihau nsuemuaulsa

Ha2BIFUUUUNMISWHUIANEAIWETAN)
TeasdeamiiamsusaimsUiianemanthenu

UA 32 aUUA 3 Auenau - SUOIAU 2568

nsumuaulsn mansohlugmatundaumheny
TiAambesnuiifiaussausgadumsaiiunumy
Teaudeamiiamsusaimsuiianemaihenu
nsumuqulsa Gamwi 1

adlsznaun 1 sadsenaud 2 asdlsznaui 3 avdlsenaun 4 aemlsenaud 5

5.00 4.64
4.00
3.00
2.00 1.48
0.86

1.00 I
B

‘S'JN‘V!ﬂ

29AU52naU  Functional Base

Agenda Base

1.39

0.54

0.34
[

Area Base Innovation Base  Potential Base

MU 1 HaazuuumsusImsUjiansmszesmihenunsuauanlsn Usshthudszanm w.a. 2564

a§ﬂna

amwiaymnzaegUuuumsWminAngMwEIo
gazidsndzinasusasnsujiinems
wihsnunsuauanlse laun yaaInsaaug
et lafemahneandeaddiamsuseims
Ujuarms uazmsdamuwamsamiiivnuldingm
Aoty Fnhlugsuuuumsiiiivnusznaude
m’sﬁ'@umqﬂmn’sé’mmsLﬁﬂusmauﬁﬂ@ﬁagfﬂ
MIUTNMIUHUANZMS wazmMsdaeumIaiuny
WuuiaEs wamawennwuh JnUsegumsiann
yaansmaideuneasidaadiiindfusasns
Uianams fieenuuandeaaseindsaziuy
ABU-Ua LWINU 3.90 Azuuu (95% CI: 1.45
145.75) laganuuananasnanitedAyneade
(p-value = 0.041) daaAaaINUHanNIsUITINY

QmmwmsLﬁﬂu'ﬁmamﬁﬂméfﬁy‘fmﬁﬁmmmsﬂﬁﬁ'ﬁ
FIBMNINUUUINMAUNYTA SMART Objective WUMN
PuAzuuuRAgaglusEAUAINN wazHAMIAAIN
mamifiunuuuUTLAss Mansdueiaumnx
AzuuuEInINMUANTsA LAY 4.64 (Azuuudiv
5.00) MnEaMIGNTUNUERBUANNEILGIVEN
sUuuumswan@nsmngiarneazdaadidia
MIusasmsuuansmsmhenunsuauanlsa

anilsnaea

HAAINNITINYFULUUM IWANANENINAIS
@'ﬁ'ﬂﬁﬁmaxl,ﬁﬂﬂé’aﬁy’ﬁ'ﬂﬁw%’usaqmiﬂﬁﬁ'ﬁswms
wihenu nsuavaulse islanvuadssouly
msaAUEHa Gail
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dannaInuNaMIUstiinaMmMWMIsuNgaudee
FrE3amsusasmsUfianamsmuunmanud
SMART Obijective d¢viauaNNUIVDIMIANTIY
N Lﬁmmﬂgmuﬂ'wumLﬁammsamuﬁlﬁuummq
msilnausniliims Coaching LuuRAL iiosjavane
Whausulasumanaunuazinlugnmswann
Qmmwmu‘lﬁ'ﬁﬁu daAaNNULINANMIUsztlUNE
MSHNBUIHYBY Kirkpatrick"? latduanazains
BUINAIIATBUARH 4 Usziiunan laud anudisen
(reaction) Namsﬁfﬂuﬁ (learning) wqﬁnssuﬁ'
wWasuwdaslundsnisilnausn (behavior) waz
HasWSTIAAZY (results) Togjanalvigehumsausu
TafimsuSulsadasuwdasmnmalumahould
fivszansmwanngu
HAM3HAMUMINTILNULUUREE 313150
Fuiedaumwnuazuuiansumuanlse ldniu
4.64 (ﬂzuumﬁu 5.00) MINNAMTAWIUNUAINEN
dzriauanuaSagesgluuum i dnaniw
pjﬁ'mhswaztﬁﬂmﬁa%’j’mﬁﬁusaqmiﬂﬁﬂ’aswmi
wihanunsueuaulsa asnnmsdoauwe
vwaaaus BeiiasAnsmwlumsiFeuduszmai
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729 6 LHaunaIMIaUTH waas litiuhszuuiaay
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a3eluamumsalmau wazmsdnwuastoziand
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