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Abstract

This study was the experimental research aimed to compare the effectiveness of
activities in the monitoring in grocery entrepreneurs in the new model with the old model
in budget, duration and operating activities. The sample groups were 66 grocery entrepreneurs
in Ban Kho sub-district by using a specific selective method (purposive sampling). Data
collection in fiscal year 2012-2013 (1 October 2011 - 30 September 2013) The instruments used
for data collection were the grocery entrepreneur checking forms, the job operating forms and
the budget spending record forms. Frequency, percentage, mean and standard deviation were
used for statistical analysis and paired sample t-test was used for hypothesis analysis at 95%
significant level. The study results found that the new model of activities in the monitoring
in grocery entrepreneurs used 7,660 Baht (32.80%) less than the old model, consumed 12
days less than the old model and the operating activities is significant by different from the

old model (p < 0.05). It could be concluded that the effectiveness in the new model of
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activities in the monitoring in grocery entrepreneurs is better than the old model, in terms
of budget, duration and operating activities are consistent with the hypothesis. The monitoring

plan should be scrutinized in duration, responsibility and process for better effectiveness.
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