
nr ru3fl r t.nut{o.rrJ fi tFnr: t ulufr'nrifi rirfiq

rJ:cfiri rucinri ,

ainrt at1 rh;inGort

n r u ain r ni r u r qin r ru iittio

fion:r11n rfioinrrlrirutrrdr
- J . d rt
non::ltuun0!u1 l qfl2llldllt0la fll:

dt. 3 )
u: l.r'r t.t 1u ll0.tlj 0 un n 1t nltu lfl 0 2 fl u lll0

sinrrllulouro h{riln'ufqlr riudr
rru unr{irruu :'rufilttdr nr:rinrur

2
rlo{lJ0unnlt ll,r luqR2'llfl 0tql{l:0{ 11r0

lh:lolriuri{ihodrioldlqnfirn rirlrJqi

arudrrtrrornr:rhlruirrdl
- a! t a!

n1t!:fi 1ttl.lulr.rfildir ltnituun.l
a'td.4inrl r !n:Ju2unlt lonJulIR lu ln00!

J l. "r 2 A - ' . " i
fiu .!rl r.l llJ 1 It rlt 0l!n ouu t0 0u 111 rT.l

rnru (hputs) }iiuHnnfin (outpub) nlt

rinr:iilrrrndrnurdrnqro{ z dr 6o

Administratior llng Matragemenl InUdl
- r a Z ;Z -Admilistration xnlu!lUl:0.lllln02nU

!I0tJ10 (Policy) uncrinlclfiRr]rln!ru

1o.r Admirisrratiou 'ir 'nrrliut:' tirrrdt
,Jdrri1 Mauagc^enr riu rilunr:rlruluuruhl

rlgrin ltmptemenration) rfl uri:ulroj ort

o:1dn'lunrruriu'ir "nrrianrr" rrri

adr.rlrfinrl tir z rirdrinocldururiu unc

lflt1uo{nltur'||lt Itulfl u2n

+ nln1i llnl::fiuflldn:An'un R J

lrnu'nnr:u 1ld lxrinurduriolluil

n1:!:'ll1: i'!lMul){ nt3'lJ2u n l:

6lluu{tu lri!::qrtllr ru ato?nq

rl::arddriuvaldlau0rf,uil$igirr1 du

--.iln n RU r.!1r ?flqd{,uo.t llcJltnltulun
.r'ru (Method) nr:liur: riuqrJn:nilunr:

dlu'unu rio6nrionul.t n r:riu r: 6o n r:

rl rlri rrld rri olnoorf, o1 nno6-u

(Mauagement is gcttilg thilg doue tluough

other people)

n1t ixl: o:Colirinrorcd.rd

l. nlrljifl1:ajollitfll r,to (coal)

nioinq ::ard (oujective)

2. arruixl:Co{liihdoirrr 1u

altUi 'lt (Adminisrrative r"*u."e) l'l1d

rrri nu (van) liu itvtoney) iaqa'.lto.l

(MaErial) un!i;nr:ddin-{1rl (Method)

uiarioniul dr lu llnr.rq:fi1 wrfil6n

2 M lflu 6M f,o nnrn (tr,tarkct) ttn:tnio.t
- - - - f,. 4

0fl: (Machinc) un lurlnlllu llilltllollull

rlrnilnt:lirr:i r rJ:lnr:fidrfrq6o

R'u, t{ll, 2 dqdr!0'r, drurrnrirfi

(Aufiority), l?n1 (Timc), allr*islolvn.r:
, i.ilt1U (wilD Un3d.r0"r112ofl21!flrn1n

al.
nr{.1 (Faciliries)'t{1nU: 1i01fl rd0.!'t0lul0

t)xuln .!'lu ludl!lt$0!f lluu lu taa2un

n:Jurtrnr:1trnr:rriflr: (Proccss o[

Admiristration) rJ:cnoldru'unnoufi
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rttri'q u l'unou r3unriof ir
"PoSDcoRB" iirfi6o

l. P (Planning) lllllU0{ nlt'11{

In!{t!

l. nrtli:;rfi uuirio (Disciprrnc.l

q. nrurfl uufiu6orlunr:f.rri'u

litytt (Urrity of conunald)

s. nrllflund'r16or1urfllr u ru

iartlt6orriu luuiry ol'rlirccriorr)

o. nnrJ:r'lurrit o.rq n n on ? i o:

rfiu: o 'r r rn norJ::'[otrit o.r o ldn r:

(Subordiuatiou of i|ldividual irtcrest lo urc

comnron good)

r. nr:'hinansuuuu

(Rcnrurrcration)

8. nr:ttltirurt (Ce|trralizarion)

rrn:nrtn::o.ttiii'tut! (Dcccnrralizarior)

l. aronr:tilriufiXlr lltrc
tlicrachy)

I0. nl uli:rriou (Ordcr)

I l. R?1!lal!0nlfl (F,quiry)

12. Rt ruiunltol,rru (Srabilly ot'

stafl)

A AJ
I3. fl 2]Ufln:ttlJ (tniriarion)

tl. nrruarrinf, (f,srrrit tlc Corps)

nr:ui t:qn1nr; ri rn"ro'.r{uii no
.d|(Custonrer) IUUU:3fl1: frlnru {:UU:n t:
4 ,, i. - oluun20nt ?r fl rRw lun )i n lu uf|lillrrll lu

uo:inq tJd{d (Ths ncw nrauagcnrcnr

mqlcl is to custonrcr drivcn) nr:lixt:gn
: . i.

tlf u03n0{fl tu.t0'tfl llydtu Ra

l. nl:lji rrlut!2: tu
. l. -;(HonToDtal managcnrcDt) A{n ll0lnln1]1l

ruiuluuu:6.:

2. O (Organizing) uu106{ nr:66

phru pho.rorrin: dlonlr!".tri ri rl
z',IUUlryU l:

3. S (Staflirrg) rt!10n'! rlnflnln:ri
j.

rJR?1lJl fi lllJ fluJ r:01ru |l.r1ulun{lu u

n 2 rtlrn 02 ri 0.r ri un r: !i l.r t: { tul fln0

(Persouncl administralion)

4. D (Di.cctirg) x!]un't ntrdruru
a.

nr: q.rr2!0{n1:n1uq!nrn! nn0A0untt

irrtrru lra!nr?!{d1 (Lcadcrship)

!q!oai!r{uf (Human relarion), nt:glll
(Motivatiou), n1:dnfiul0 (Decisiorr

making) t|n3n]:uoUti1Ul0llftfi

(Delegation of aulhority)

5. Co (Co-ordiuating) xtrud{ nr:
-,i

t 2lJU01lt JSltu.t tu lt0tnt:nin0alofl 1:

6. R (Rcprting) rxtoo'{nt:: rt,

{rrflonr: 0f6{ru Iasr2u6{nt: :J! t

rilfiuf, (tublic rclatiou;

?. B (Budgerting) ltlJ106{ nltru

rJ::rrE

lffnnr:uinr: l4 dtlnl: !o,t Fayol

!n{!
l. n]:tlli.!'llufiuri] (Division of

labour)

z. rirurorrhfi unln?triiufi asou

(Autlnrity and rcspolsibility)
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2. nlr j?r,n'ofiu (Coopcration) tdu

n1'l!n'n I o.r i u to.t ti u hqj (autocracy)

3. {uilnn (customer)

4. dolnrrnvart nUlTi (Dara and

infornratiou)

5. nlrrliudrnori.rlnn (cruar)

rio'lfn:ilrnu
6. t2al l (timc)

7. fi!.rrrl (Teant

8. nlttt toa21!u n1flfin10

(oiverse) uirirtiuodnr6or

(Homogcneous)

nl:'llrtu9l (Planning)

nr:ti u r: ri li uod n0lfi otdo.ri
ta -!n1:1 l.lutiu ru.urtS A!n1{ct n{u

l. nlt? l'ltltluflnql|I (Suaregic

plaunilg)

2. fllr 2 l'ruflulu n'lt o'hnIt

(Mauagement planuing) 6onrttt.ttttt *

qntii (Tactical planning)

3. n1r?l{t|nu !-tian]:
(Opcrational plannilg)

rrlno!n'l{cl dllttunlt2l{ltfl unn

qrrdlrilftirrr6o

r. fi m:urIR:rnrrfiraud.ir6'

(Specifying major progranr)

o. rifl ulriruun o'aitulolttr
(Dcvcloping Jrulicics)

lo f, o r w t 6a t iu n 1, 1 1,t utt u
,. .4 '; j
{u:Y1t 0 llljuDt 1.t0.t103n0{nlu.t

firn'r1 ru'ohinr:rt.tur.rudnfiu1 ::-q
t- l

2nqurJfl{n n{u

n. wCo{dtoElr (what ro do)

1. o51i10ri1{1r (How to do)

n. otldlnrl (who)

{. o3itfilnu (wher€) un!

t. r:rltrfioln (wtrcn)

nuuiHr::rnnr:fl!ntruifl lr{rfi n

d nu or rtolnt: li r 1:.r 1u: rrnrt
inrruunninornnlrrir,rrrIrnn fir,o

arlu lnf,{u

l. fl lon]fli{n'ufqrl T1.!rlrynt:

iarunr:ri.rdrriqlluttuonxdrt uillrnln
J

I: n0tI1un1rutfl lJUiu!'tt!du

2. flnn:!1!iori:!r1ru ntt

uirr::rlnr:6onrrrirhirjrrnllf ulr
rlo.rr.lfi riin r:n rr r rrn r: rilu aiad n r: i o'n

t)-rjurlroutnl:ur3r] r ufl 1u111{It n0l|1a

rJrcr.rdrn'nn'onrrud?.trtdtlr lloyQn

Jrca.!6:or rfl unr:drurrdori.rnl

3. nluioriiol n'rr!;?r:rrrnrt
ji , .l

ttnn!fl!11!ufl,lltd3n0tu0.t d2l.t.!t!n1fl
- .l 6 drJ

I:n00l0 qanrtrt!n1:l!B ln0 16

n. nr:rn'oninqJ:cd.rd (Chosins

objective)

t. drn'rnzur dra'tyialrdl

(ldcntifyiug priority)

n. f, rr:s rurri.rr:-rornrfi drfrrg

(lsentifyiug nrajor resourcc)

?o rr:tr:rnofinnr:rrnnJriu.rllrri flfi ze nl'rff r riruuru zstr



4. ntrlil.lrrqnnn llll:rrnr: s. nr::Linr: lnold posDcoRB

ld:lurqnrlr:lniuinr: eouurirduur:1 6. nrrrirr:rnLliri2rtj2r, (corrriburior)

tdr:"n:rlnrr lfnrnronlur:ld:vlu 7.nr:rirrrrln:rnrrlauldprnr
q:Jd'lriuddrrfluq:nouralrqio;1{rvr:u 8. nr:uinr:Inolinqrflx,v
qul::urliurfiurrilrjlu: rlntr l. nr:lilulnuldlqufl z

5. :!uu:ttnit (Bureaucracy) fl tO. nrr!;n1:In0ldeC
dnuflcdudou nr:t'nnr:rir{tnirnrn ll.nr:liur:uuuorrRnful
q:n'o (MaDagcrncut by tcrrative rcscarch. MBTR)

6. nlra{Iu runr:irlurirulnqj
rrornnrfiorn: udnrnq: filurornluriru nqafi x, t,
ilrionr:{61 riotrur{rnrlnrrlarin:
l0

?. nrra'tttrlu nr:uinr:: unr:
r:nnnrlqlrilnrohrracntouon nrul!

Douglas McGrcgor ldrnuonqufi

rfi orrirnqfi n::trorqnonluordnr:ri.r

nrrflunqufi x uarrioL:nrion.jnrqrfl

Y n{ll

z. iinlrlud 6onr:ri'r.rnr i nr:

rirruunlrinun;rriu1 1ln'r

r. iifolunuror

a. finrrr:"rfinyou

s. ui.r:tioun:fi lnorulurdo

rdu'lnodrrin.rrun:roriuudu6u nroron nqufi x ,

Inu::rrilrnr nr:nnr:ru'sr uinrR t. lqr6rirulnqjrfi uonirl
qrioo:n:lqlnrululnunor:n::un.l: 2.roufi6nrfiu{rrurdai]onra
rifrt ua:nrulonlnonr:rirrfiunr:hi1n 3. lolrirnrufiey.r*n:nnnr lq1
iourrnqluroinr{:rlnr: rirnunll a. lslilnn.:1r:-ufrnvor

8. rr:-rorn: lurr{:rcnr:ii s. lounrrrrir1nu oltilunl non
nirurn:o{lutouttnrirrin 

ri.o

6. rrnnruirilafilnr:ri
nltu:fi1::cu! lt4t nqua ,' ;

flo1ril ulrrrllunr:lrirr:ld r. urlu ricitulrr!1du
riour'lJnrriirdl noovnlrJfr drri'q1

lnlln

t. nrrliur:riurqfi n::larnnf
z. n r:l:'tr r: druin urn r: fn n r:

3. n r:uitn:ln unr:rioruroldnr:

(OrganizationdcvelopmenttiundoirOO) olrinr: ::elnrrudlil
e. nr:liyrrlnurduinqrJ:ra.rd

(Managcmeut by objective, MBO)

o. finrui6lnfi.ra:rti

zt l:m:rnninnr:rurvrririo,rlnri fli ze qfufi I 6'uorut zs:c



williaur G oudii ldrilrunnqufl z 6. nr:?i.rqun!nrtin6o

lnori r{odtoln r: riur: uurSrlllrld fi 7. nr:irn: rJlirsuu

8. n1:uilrl:q n1 'lao:lr (Toul qualityltnnn l:n{!
t. ::uctrntnr: dtl.lru rflu'hJ ManagcmcDr, TQM)

uuu:30!t r2lr:0nn00v't9l 9. n r rjun 0nlru lulr 0 llJDUnr] rt

2. nl:u;lntldt3uu MBo un3 (Lah.rrarory safcry)

lu. nllrlJ ronr: rrnoui:nf,n rro:nn

l. nr:ilfrfdrru hilnnuio-r:: rru rodufirfiu liar
e at

nounlrnflnr:nrr!.rodnu R2rrjdrrtni ' tt. eirrin.r ru6'n'iuri6 (o[6cc auronrarion)

ItoSft2lutuunl-lt0't

ronrr:uwircilllrfir|rfir

rir.riorir.rl firililucirriunrrlimr:'rur r. dio: riuriorqi o.rtirr:uornr:in

Qc

tior fiifinr:ilgor:
r ;M,l. lrnnur lr r:.lnul|? lll

2. nt:0n0rfln1:

3. nr:uirrtrrurloRo rrR;nrrniqur

ri orn:lnnn

4. n1: onir{uJ:!rrol

fi1: (O & v;]:rn-lr{finurelvrt

ni{l1rrT,2536.

z. nq{tr oro-udxror: rq6n::ulu

ordnr:. g u rifio r ni u n:..r nn n

3. duofi urinr: nrruiur: rilinfili
nonrdr nqrnrn 2s36.

5. nltutrlt lul!{rfi:utfl dn:

z2 :r: sr:rnou'nnr:unyrdriurln ri flfizclrllfil riroruu 2sl6


