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Abstract : The Suitable Method of Budgeting for Graduate Production :
A Case Study of Medical Technology.*

Sri-aroon A¥*

Rationale : The unit cost of Medical Technology graduate production has never been estimated.
The budget each year was calculated by adding 5-10% more to last year budget. This budgeting
resuited in discordance between budget and working load leading to unefficient and uneconomic
way of budget management.

Objective : To analyse and find out the most effective and reliable method of budgeting for Medical
Technology graduate production.

Method : Data was collected from the Academic Program Management Section Faculty of
Associated Medical Sciences, Chaing Mai University since 1982-1997. The production function and
cost function were analysed using regression analysis, then the unit cost or marginal cost could be
caiculated. The number of students in @ach year is an indicator to determine the amount of budget.
Therefore, with known unit cost and number of students, the minimal budget for each year could be
determined.

Result : Result of this study showed that to produce 1 Medical Technology graduate, the budget
of 65,848.66 Baht had been used.

Conclusion : The analysis of selected data by Lagrange multipiler at the maximum return point of
investment was found to be a suitable method of budgeting for graduate production. The reliable
budgeting would lead to the most effective and economically budget management. Bull Chiang Mai

Assoc Med Sci 2000, 33 13-9,

Key words @ Budget, graduate production, Medical Technology

One year research fund from 1989’s budget of the Facuity of Associated Medical Sciences, Chiang Mai
University.

** Policy and Planning Division, Secretary Office, Faculty of Associated Medical Sciences, Chiang Mai University
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