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Abstract: Chiangrai and Phayao Hospital Laboratory Improvement by
“Thailand Medical Technology Standard :2001” in the year 2003

Sungkom Khanitwittaya*

Objective: To implement Thailand Medical Technology standard 2001 for developing the quality
system of public health laboratories of hospitals in Chiangrai and Phayao provinces so that their
standard quality could be submitted for accreditation.

Material and Method:Training sessions to restore the standard quality system of the laboratories
were organized according to Thailand Medical Technology Standard 2001. A checklist was used to
carry out a preliminary quality evaluation of the labs. Then the quality analysis was conducted and
development activities were defined, based on the evaluation results. Visits to the labs by Lab staffs
of the network were done together with providing advice for the development and the evaluation of
the quality level was done again. Labs with the scores over 80% were submitted for accreditation
from the Association of Medical Technologist of Thailand.

Result: There were 29 public health labs were volunteer applied to project, dividing into one center
hospital, two general hospitals, twenty-one community hospitals, three private hospitals and two
military hospitals. The results of the evaluation from the Medical Technology Standard 2001 by
items reveal that most of the labs had carried out quality development activities as a consequence
from the Department of Medical Sciences having taken the quality system to develop the labs since
1997. Moreover, administrators and Lab staffs at present perceive the importance of the quality

system. However, it is revealed that the quaiity level of Document, control of nonconforming,

internal audit, continuous quality improvement and responses to needs of service users were found
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to be fewer than 50%. As for pre-and post- lab quality evaluation, it is found that the post-evaluation
scores in general were higher. There were 8 labs (28%) with the quality level higher than 80%. All
of them had been submitted for accreditation from The Association of Medical Technologist of
Thailand. Additionally, there were 14 labs {(48%) with the quality level between 50-79% and 7 labs
(24%) with the quality level lower than 50%.

Conclusion: Quality development of the lab is important and necessary in order for the labs to
remain standardized, which irs in line with The National Health Insurance Program and Asia Medical
Hub policy of the government. Administrators and Lab staffs at all levels piay a importance role in
developing the quality system and there should be medical technologists stationed in the labs.
implementing the project would enable the labs to be developed systematically. Analyzing and
defining developmental strategies would still be carried out for the labs with the operation below

50%. Bull Chiang Mai Assoc Med Sei 2005; 38: 8-18,
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