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Abstract

This study aimed to analyzepatient safety management in the Female Surgical Ward,
Buddhachinaraj Phitsanulok Hospital. The participants were five nursing administrators, seven
registered nurses, and three nurse aids. The data were collected by interviewing and focus
group. The open-ended questions were developed following the model of a risk and safety
management system suggested by the Healthcare Accreditation Institute (Public Organization),
2015.The content analysis was used for analyzing data. Results of the study showed thatthis
ward conducted patient safety managementin six important domains:1) Collaboration
systemand information technologyrelated to the risk management.Risk management system and
practice guidelines within organization were informed by the nurse manager but some nursing
personnel did not receive coverage information about risk management. 2)Risk identification and
prioritization were used for defining severity of risk such as low risk, moderate risk or high risk.
However, some nursing personnel did not aware of the responsibility in risk identification and
prioritizationand some had insufficient skills in those activities.3)Risk preventionand solution
were developed as the practice guideline to implement in nursing service effectively, but some
health personnel did not comply with the guidelines.4)incident reporting system and incident
report utilization were created by using computer program. However, the risk incidences were
reported poorly due to lack of awareness among the staff.5)Root cause analysis was used to
identify cause of a problem and to plan the solution. However,there was no time to carry out
root cause analysis in all harmful incidents. 6)Risk management evaluation to improve clinical
safety in nursing services. The evaluation involved outcome indicators of risk management.
However, nursing personnel did not involve much in the assessment process due to lack of
knowledge about outcome indicators within organization. The findings of this study suggest
need for developing strategies to improve patient safety management in hospitals. Nurse
administrators should have additional channels to communicate updated patient safety policies
and initiatives. It is important for hospital wards to have a regular process for assessing clinical

and non-clinical incidents, set up forums to discuss patient safety issues and use the risk

ATANTNTNEILNR mimmingmmxmsﬁﬂm | 97



information to proactively improve patient care. In addition, it is necessary to invest in providing

nursing personnel with continuous education on patient safety. This will lead to increase quality

of care and consequently patient safety.

Keywords : Analyzing, Management, Patient safety
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