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Abstract

On-top payment is an additional budget that the National Health Security Office (NHSO) has set
up specific criteria for developing capacities and services of primary care units (PCUs). The main problems
of the on-top criteria were the different interpretations of indicators, pattern of assessment, and error in
checking PCU profiles. This action research aimed to develop the model for assessing primary care units
according to the quality criteria of primary care units and to evaluate the outcome of the model use between
afiscal year 2011 to 201 3. Data were collected from internal auditors, external auditors, and key persons
in primary care unit development committee from 7 provinces of National Health Security Office (NHSO)
region 8 including: Udonthani, Nongbua Lampoo, Nongkhai, Sakonnakhon, Nakhonphanom, Bungkan
and Loei. The instruments were the interviewed guide questions for a focus group and questionnaires
about opinion on the indicators. The Cronbach’s alpha was 0.70. Data were analyzed and synthesized
from CUP profile and PCU profile since 2011 to 2013. Descriptive statistic and content analysis were

used to analyze the data.

The results revealed that: 1. The participation model was an evaluation process that composed of 3 steps:
1) enhancing auditors’ capacities to ensure their understanding on the quality criteria and the indicators,
2) achieving and maintaining the quality performance, and 3) reporting the lesson learnt from assessing
primary health care units. 2. The outcome of using the participation model was having the clear steps to
follow. The model handbook was provided to be a guideline for developing the auditors’ capacities. The
most important outcome was having the accurate data to ensure that the on top payment budget was given
with fairness and transparency. 3. This participation model was effective to improve the number of primary
care units, under the National Health Security Office (NHSO) region 8, which passed the on top payment
criteria from 58.54% in 2010 to 98.94% 201 3. Therefore, the participation model reflected effective
management of the evaluating process. NHSO region and NHSO of each province should apply this

model as a guideline for assessing primary health care units.

Keywords: auditing primary health care unit, on top payment
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