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Abstract

The purposes of the training course developing for happy hospital developers were: 1) to develop an
operational training program based on identified needs for training sessions; 2) to compare knowledge
between pre- and post-training; and 3) to evaluate efficacy of the training program. Samples were 62
executive managers, human resource managers, and human resource staffs from 28 hospitals interested
in participating in the program and having information in database related monitoring Healthy Happy
Public-Organization. A research tool comprising: 1) a test of knowledge related to create a healthy
happy organization that has alpha coefficient at 0.43; and 2) operational training program which is
composed of a handbook and an exercise of designing a healthy happy organization. Participants
attended three days training program which include a process to create a healthy happy organization.

Data analysis was carried out using t-test and content analysis.

Operational training program generated from this research consisting of six steps were Happy
Public-Organization Index (HPI) Checklist, Our Happy Organization Vision, Organization Diagnosis,
Need and Design, Working Together, and Review & Development. The level of knowledge at post-training
was significantly higher than at pre-training (t = -2.49, p <.05), which identified areas for improvement.
Participants had a chance to improve professional networking and enhance knowledge about the
organizations’ strengths and weaknesses. Participants agreed that such training should be continued.

Results from this study can be used to improve training program for creating a healthy happy organization.

Keywords: development, operational training course, Happy Hospital Developers.
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