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Abstract

The purposes of this case study research were: (1) to explore the leadership characteristics of
an administrator who had received the nursing service excellence award for the primary care level
from the Thailand Nursing and Midwifery Council, and (2) to determine factors leading to receive

the award.

Data resources included personnel and related documents. The case was Mrs. Napasawan Bootsankom,
a senior professional nurse, who worked at Sakolnakorn Hospital in Sakolnakorn province and received
the nursing service excellence award, the other informants was selected by Mrs. Napasawan Bootsankom,
including a director, co-workers, followers, and a representative from the community. The interview
guided were developed by the researcher for in-depth interview and were verified by 3 experts. Content

analysis was used for data analysis.

The study results were as follows. Leadership characteristics of the nurse who received a nursing
service excellence award were consisted of the following eight categories: 1) commitment to work,
2) continuing self-development, 3) high moral and ethical standard, 4) focusing on people centered
approaches, 5) establishing trust from people, 6) possessing intelligence, 7) having courage and
creativity, and 8) having managerial skills. Factors determined to receive the nursing service
excellence award were follows. 1) Parents took a good care. 2) She obtained good opportunities from senior
at her work place and her life. 3) She has business management experience. Finally, 4) She was trusted
by the community.

Study findings on the leadership characteristics can be a good model for health personnel, especially
nurses who work at primary care level. This means that the nurses must keep themselves alert for
continued learning and self-development, and also build community networks as well as others relevant

organizations in order to improve health care services.

Key Words: Nursing council, Administrator, Primary level, Leadership characteristics
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