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ABSTRACT

This one group pretest—posttest experimental research aimed to develop a working model of R2R
based on the main mission of the nursing department, Chulabhorn Hospital. The experiment was conducted during
3 July 2019 to 31 October 2019. The samples were each task development work according to the mission
to research (R2R) starting from preparation before work until the completion of a total of 64 times
of the operation in both the Pre-Implementation and Post-Implementation phases. The respondents involved
in the R2R Nursing Department, Chulabhorn Hospital were divided into 3 groups: 32 R2R service recipients,
1 R2R service provider and 1 R2R executive, to compare the performance before and after adopting
the developed model in terms of work quantity, quality of work, duration and labor used, satisfaction of
relevant parties, and economics. Data were analyzed using descriptive statistics and content analysis.

The results of the research show that Nursing Department, Chulabhorn Hospital already accepted
the existing R2R model. Advised the nursing department to retain the policy for the department to have research /
R2R 7 CQI / 1 subject / unit / year, and set it as an annual Performance agreement in order to improve
the Nursing Department performances. The improvement of Chulabhorn Hospital to be an excellent role model
of the country according to the main role and mission of Chulabhorn Hospital with Siriraj Hospital

as a benchmarking was recommended.
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