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Abstract

Objective: To evaluate the multidisciplinary health care program for patients using warfarin in 7 health
promotion sub-district hospitals in Pathumratwongsa District, Amnatcharoen Province, using the CIPP model.
Methods: This qualitative study collected the data using in-depth interview in 9 administers, 9 health volunteers, 16
patients using warfarin and one caregiver. A focus group was conducted in 10 health professionals. Content
analysis in 4 areas including context, input, process and product of the program was conducted. Results:
Regarding the context, health care administers viewed the program as beneficial and being in line with the policy on
services for patients with cardiovascular diseases in primary care settings. All of them regarded the development of
networks among health providers was a major key success factor of the program. For input, most of them agreed
that a crucial element was the capability development of existing personnel to become dedicated health workers
taking care of patients like a family member on a long term basis. Health professionals viewed the program as
beneficial to patients, health workers and health organizations and also to caregivers indirectly. Limited staff was
found. Capability development of existing personnel for program activities was crucial for continuity of the program.
The problem in the process was continuity of the program, suggesting a need for monitoring of information transfer,
supervision and more education channels such as internet. Health volunteers were the strength of the program
reflecting community participation. External factor affecting the programs was the network of the health providers at
Pathumratwongsa Hospital especially that on health volunteers. Health volunteers were satisfied because of the
perceived benefits to patients of the program. They should be trained more to monitor the adverse drug reaction.
Continuity of care by health volunteers was found when they were relatives of the patients or lived nearby the
patients. Patients and a caregiver were satisfied because it improved knowledge on drug use and self-care. Indirect
benefit of the program was the increase of awareness and caregiving among some of the family members. Most of
the patients were positive to the program as they felt like being cared by family members. The percentage of
patients with INR in the target was 70.11. Key success factors of the program were service delivery, patients,
caregiver, peer group who also used warfarin, and environmental and social factors. Conclusion: The program was
beneficial to the patients and achieved all of its objectives. The patients could take care of themselves. However,
improvement in some aspects would ensure the continuity of the program such as capability development of

existing personnel and reduction of the frequency of home visits by health volunteers.

Keywords: program evaluation, CIPP model, warfarin, health promotion sub-district hospital, network of health team
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