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RESEARCH ARTICLE

Factors Affecting the Organizational Commitment

among Pharmaceutical Representatives

Wannarak Pu1, Sanguan Lerkiatbundit2 and Kanita sutitipatamarong

'Astrazeneca (Thailand)
2Department of Pharmacy Administration, Prince of Songkla University
3Pharmacy department, Takhli Hospital, Nakornsawan

Abstract
Objectives: To determine factors affecting the organizational commitment among pharmaceutical
representatives. Methods: The instrument was a questionnaire comprising the following scales for measuring
independent variables: the scales for quantitative overload, supervisor support and coworker support by Caplan et al.,
the skill utilization scale and the interpersonal conflict scale by Leiter, the family support scale by Moos and Moos, the
routinzation scale by Price and Mueller, the role conflict scale by Rizzo et al., the autonomy scale by Breaugh and the
scale for compensation satisfaction by Anan Roongphongsrikul. The scales for dependent variables were the three
dimensional scale for organizational commitment by Meyer, Allen and Smith, the intention to quit scale by Mobly et al
and the job dissatisfaction scale by Caplan et al. The subjects were 400 convenient-sampled pharmaceutical
representatives who were pharmacists or non-pharmacists. The researcher and 2 hospital pharmacists working in drug
inventory department distributed the questionnaire to the subjects. The completed questionnaires were returned directly
to the pharmacists or by mail to the researcher. Results: Response rate was 68.75% (N=275). Pharmacists accounted
for 34.6% of the subjects. Three dimensions of organizational commitment and intention to quit were at the moderate
levels with mean of 2.90-3.35 from 5 point scale. Job dissatisfaction was at a low level (2.02+0.73). Independent
variables explained 27.9%, 10.3%, 12.4% and 20.3% of the variances of affective, continuance, normative
organizational commitment and job dissatisfaction, respectively. Significant predictors for affective and normative
commitment were satisfaction to compensation, job routinization, role conflict and interpersonal conflict. The significant
predictors for continuance commitment were supervisor support, skill utilization and role conflict. ~Organizational
commitment was a better predictor of intention to quit, compared to job dissatisfaction. Conclusion: The study
indicated many job characteristics associated with organization commitment. They should be the targets for the

intervention to improve organizational commitment.

Keywords: organizational commitment, intention to quit, job dissatisfaction, industrial psychology, pharmaceutical

representative
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