Journal of Nursing and Health Sciences Vol. 17 No.1 January-April 202%
AN

UNAIINY

MIgeauNaY InsamsenszauAssgiatazdnuNeMuatuysanms:
s o ° : ° 2 [ o
N“r‘iﬁﬂﬂ1aﬂ§ifﬂ1ﬂa AUARDHUNDY D UNDINDI ‘ﬂx‘]‘ﬂ?ﬂ‘ﬁ‘lﬁlﬁ@ﬁﬂ
Lessons Learned of Integrated Sub-district Economic and Social Upgrading Project:

University to Local Area, Don Thong Subdistrict, Muang District, Phitsanulok Province

a o A v ..
FIUA 1393708 (Sujin Rueangram)*

Y o a o . ..
uneuun YegAsnaal (Napasanan Piyasiripan)**
a a 4
AUNBY 39N51/5¥AY§ (Kanokon Mangkornpradit)***

Received: December 14, 2022
Revised: December 27, 2022
Accepted: January 20, 2023

UnARe

v 1
msneauniTeu Jasansensearsyg A dnusei ULy aMs N TImenaeg i
fuanouned inglszasfiiednyn DaszuumIuazramsauiulnsns 2vvdulen lviidase
] a o A a
anud s vanuAana1avedIasems dymglassanmsduinlasens uazs) uuamemsnauIng
oA < ay a < 1 [} [IRELY
AudiuTasems Wlumsisadegauam hudeyanndlideya 2 nquie 1) nquigninauezdSuia
Yed 1 m o = 9 9/ = ] a é‘ o
wouIATIns waz 2) grda ladude: ifmhimienunaiyuasdszananluiui
agUmamsdny 4 daufie daufl 1 aunszuaumsuazsamsauiulasanms nudutawna 3
¥ oA a Y @ A & P v S o o Yy
a1 fie 1) Aamsdnauuga Uszansuna lunenuazindinmn 2) mnasndnenmgpniienu
3) HaAp YT WU (1) MIADUAUBITYMIAIUABINISVDIFUTU (2) MIRNMNFUNITN (HoaT 13 e
' a o o ¢ a ' { o o
IRy (3) msRunugaEuvBIITY taz@urIInedehessanuiuTMsNaY daud 2 Jedeil
' o a o d ' ' o
naneMsauiiu Iasansduse Ao 1) wilszum 2) aawsiulennnuaea 3) unuiheguan 4) A

*Corresponding author: Sujin Rueangram ; E - mail: sujinr@nu.ac.th
1 4 J a o
*ij“]ﬂﬂm’c’fﬂﬁﬂﬁﬂ AUSNYIVIAFTAT UH1INY1DYULIAIT (Assistant Professor, Faculty of Nursing,

Naresuan University)

DX o o a o . .
FEBIAIAATIVNTY AU NIV TAT UH1INY1Q8ULTAIT (Assistant Professor, Faculty of Nursing,

Naresuan University)
*+4919158 AULNONNAMAAT VHINGSBUITAIT (Instructor, Faculty of Nursing, Naresuan University)

G umSnendeuisass

5
5



('J’l?ﬂ’liﬂ’l?Wﬂ’lU’lmmzfﬁ“ﬂﬂ’lW 1 17 17U 1 unIAu-EneY 2566

Yanuaunsovesdiiiulasems 5) matszauauiia uawms‘nmmﬂuwu i 3 Tapm gilassn
TumssuiinTasans wuh Dnauniema 2) suomﬂﬂ‘lwaﬂmmmmﬂmmzmﬂmm‘uﬂswmm
3y adiiiulnsamssy stz AL VAR WABID §T 4 ToiaeizIIms AN Dmslszndunius
zmwmiﬂswmmmﬂwmmmluwwlwmm 2)1]sunswmumsmmmmmolwﬂs vanulsy

52UUMIAR ﬁﬂmi‘W\’l‘WTlJimi‘Umﬁ uao,3) lﬂiamsmomm mommswwmumﬂmmuum
taz dabu

Ay mIneauniew, InsamssnszAlinTgAaey ST IeUALLLYTANNT

Abstract ~

Lessons Learned from the Integrated Subedistrict Economic and Social Upgrading Project: Univer-
sity to Local Area, Don Thong Subdistrict Area. Objectives of study were 1) the process and results of
project. 2) factors and conditions were affect to success or failure of the project 3) problems and obstacles in
project implementation and 4) cuidelines for developing project implementation. It is a qualitative research.

Data were coliected from two groups of informants; 1) graduates, unemployed people, students and the
project managers. 2) stakeholders government officials and people in the area.
 The results of the study were summarlzed in 4 parts; Part 1: process and project results founded
that there were 3 results: 1) employment of gladuate unemployed people and students 2) the potential
k development of the employed and 3) effects on the community Whlch founded that (1) response fo k
community needs (2) career development to generate income for the commumty (3) discovering the strengths
of the community (4) The university applies knowledge to community services. Part 2: factors affecting the
successful implemenfation of the project are: 1) budget 2) cooperation from agencies 3) community leaders
4) knowledge and oompetency of the project manager 5) administration and good coordination, Part 3:’
problems and obstacles in the implementation of the project founded that 1) lack of leaders in some
communities 2) restrictions on budget usage and disbursement criteria 3) short-term of ‘proj ect implementation
and lack of continuity, Part 4: suggestions for development 1) public relations and coordination with local
agencies thoroughly 2) adjust the operational process to allow people to adjust mindset for reduce dependency

on govemmenl. services. 3) ongoing projects to promote the community becomes strong and sustainable,

Keywords: 1.esson learned, Integrated sub-district economic and social upgrading project
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