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Abstract

The organizational effectiveness is an indicator to represent the organization's management
and accomplishment. The organizational effectiveness could organize, utilize the resources to achieve its
objectives, reach the highest achievement and satisfaction of customers or stakeholders. An evaluation
criteria is a key to reveal how effectiveness the organization is. Generally, the organizational effective-
ness could be evaluated or measured by work performance or productivity, efficiency use of resources,
goal achievement of person, groups, and organizations, satisfaction of customers and personnel in the
organization and quality of service. For the evaluation of organizational effectiveness in healthcare
organizations, it could be assessed from the integration of the theoretical system and goal concept.
The indicators of effectiveness are the results of each system component including input - process -output.
Selected indicators should focus on appropriate and practical evaluation such as productivity, quality,
and satisfaction. Nursing organization has an important role to provide healthcare services; therefore, it is
crucial to be evaluated organizational effectiveness in order to evaluate goal achievement, performance,
and effectiveness. The organizational accomplishment should be based on low cost, staffs' satisfaction
and cooperation. Thus, nursing administrators should have clearly and deeply understanding about orga-
nizational effectiveness in order to evaluate effectively. Nursing organizations could use nursing

outcomes including nursing service quality, clients' satisfaction, and nurses' satisfaction as the evaluation.

Keywords : Organizational effectiveness, Nursing service quality, Customer satisfaction, Staff satisfaction
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