239
1138199 A AR SUAZNATUIAEN3ANN T 15 a1TUf 2, §191AN 2558

Journal of Sports Science and Technology Volume 15, No. 2, December 2015

a % o .. .
UNUEAURLL  (Original article)

13MNTHAYA139AN1INAN (Sports Management)

KEY SUCCESS FACTORS IN A BUSINESS OF MUAYTHAI ACADEMY IN PHUKET PROVINCE

Nattanicha NA NAKORN
Faculty of Business Administration, Bangkok University

Program in content Management and Value Creation

ABSTRACT

The purposes of research were (1) to identify the key success factors in a business of Muaythai
academy in Phuket Province (2) to guidelines for the key success factors in a business of Muaythai academy
in Phuket Province (3) to establish a strategy for the key success factors in a business of Muaythai academy
in Phuket Province. The researchers used a mixed method of research, with a population of quantitative
research is to come to the muaythai academy in Phuket, a sample of 400 people using accidental sampling.
While qualitative research, using in-depth interviews, 6 owners an academy of MuayThai in Phuket. Statistics
used were frequency, percentage, and a second confirmatory factor analysis.

The research findings were as follows: 1. key success factors in a business of Muaythai academy in
Phuket Province Including public relations (XY4 =1.00; R2 = 0.63), places (7\.Y3 =0.81; R2 = 0.66) and the
people (KYS =0.77; R2 = 0.69) respectively 2. Guidelines for key success factors in a business of Muaythai
academy in Phuket Province were difference behavior and life style of foreign customers. The times to
exercise were similarity and marketing mix. 3. Strategies for Success in a business of Muaythai academy in
Phuket Province. The enduring success of the business depends on the customer. To impress creating a
selling point Create a Story Sales viral To build a successful strategy must focus on the customer. Using the

services marketing mix. It's so focused on impressing. The learner itself

(Journal of Sports Science and Technology 2015; 15(2); 239-253)
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