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The Effects of Primary Health Care Network
Management System Development in

Amnatcharoen Province, in the year 2017-2019

.Prapas Weerapol* Prasert Prasomruk** and Pravut Putthakhin***

Abstract

The objective of this evaluation research was to evaluate the effects of primary
health care network management in Amnatcharoen Province since 2017-2019 with the
development of 3 excellences and 4 projects, including: 1)Management excellence, by
using the monitoring system of government operations; 2) Services excellence for the
development of starred sub-district health promoting hospitals and the development of
the health promoting hospital (HPH)'s operation manual; and 3) People excellence by
developing the potential of the staff by Change to Pro and Smart HPH project. The
collected data were from 182 senior health coordinating committees, 14 person of staff
who responsible for the planning of the district health office and hospital, director and
operating staff at 77 HPH, 2 persons each. The assessments consisted of a standard
evaluation form of starred sub-district health promoting hospitals and ranking evaluation
form and questionnaire which construct by researcher consisted of personnel competency
evaluation form and the effective of using the manual form with the reliable were 0.70
and 0.79, respectively. The descriptive statistics has been used in this work. The study
found that for management excellence, the primary health care network management
were pass to excellent level for 3 years. Service excellence, 77 HPH were approved to be
starred sub-district health promoting hospitals for 3 years. The effect of using the manual
were pass to good level in 3 districts. Finally, People excellence, the staff showed overall
competency and each side at the good level as expected. Therefore, the model of
primary health care network system development should be expanded to the further

health region.
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