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Abstract

The purpose of this study was to study experiences of role transition from a potential head of
department to a manager of nursing division in private hospital. Hermeneutic phenomenology of Heidegger
was employed as research methodology. Eleven potential Head of departments was promoted to a manager
of division in private hospital were willing to participate in the study. Data were collected by using in - depth
interviews with audio - recorded and field observations. Data were transcribed verbatim and analyzed by

thematic analysis proposed by van Manen'.
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The findings regarding experiences of role transition from a potential head of department to a
manager of nursing division in private hospital divided into the following 5 major themes: 1) Adjusting
psychological mode before starting a new position 2) Learning a new job with several sources and methods
3) Building good interpersonal relationship can help the work flow 4) Improving self and personality 5) Staring
new projects after passing work adjustment. In a transition role head of department must be adjusted
psychological mode to encourage self - learning and developed to suitable for the new position and can prove
that they can completely step to a new position. As a result of study, it can use for development and training

in order to promote from head of department to manager of nursing division.

Keywords : Role Transition, Experiences of role transition of a manager of nursing division in Private Hospital
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