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Abstract
The purpose of this research was to develop head nurses’ competency assessment forBanphaeo
Hospital (Public Organization). The research was conducted in two main phases. The first phase was consisted

of 2 steps. The first step was to explore and to select the essential head nurses’ competency by using focus
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group and connoisseurship of 8 administrative expert nurses. The second step was to construct the
competency scale by using the Behaviorally Anchored Rating Scales (BARS), testing the content validity index
by 3 experts,then testingthe quality of the instrumentby inter-rater reliability andHoyt’s Analysis of Variance,
which was tested by 2 nursing directors, 30 head nurses and 30 subordinates.The second phase was to set
standard score by 8 administrative expert nurses. The results are as follows:

1. The head nurses’ competency assessment for Banphaeo Hospital (Public Organization) consisted
of 7 domains 34 items. The 7 domains are leadership and teamwork (9 items), resource management (6 items),

quality improvement (6 items), communication and relationship (4 items), ethical and legal issues (3 items),

policies and healthcare environment (2 items), and business skills (4 items).

2. The quality-testing results of instrument are as follows; CVIis 0.91, inter-rater reliability is 0.82 and

Hoyt’s Analysis of Variance is 0.99.

3. The cutting point of head nurses’ competency scale forBanphaeo hospital is T41.71.

Keywords : Head nurses’ competency assessment, Banphaeo Hospital (Public Organization)
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