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Abstract

The purpose of this study was to develop a nurse’s mentorship model at Phramongkutklao (PMK)
Hospital with the following steps: 1) study the nursing mentor model PMK hospital from documents and groups
of participants (10 mentors and 10 new novice nurses) 2) Develop nurse’s mentorship model and 3) Evaluate
the nurse’s mentorship model by testing the model with the participated mentors and novice nurses using
Kirkpatrick Concept. The research findings show that the nurse’s mentorship model at PMK hospital consisted
of 4 aspects: 1) Policy aspect of nurse’s mentorship model use: this was done by developing working
preparation instruction for novice nurses of PMK hospital and the Academic and Personnel Department took
responsibility to arrange the mentorship preparation program.

2) Mentor manual aspect: the manual was produced and given to the mentors to use when
performing their duty as PMK Mentorship Model 3) The mentor preparation program aspect: the Academic
and Personnel Departments were responsible for making budget plan for the training every year 4) nurse’s
mentorship model aspect: this aspect included 3 following steps : 4.1) mentor preparation 4.2) role performance
of mentors, and 4.3) formal evaluation based on Kirkpatrick Concept, focusing on 4 aspects : 1) Training
response: the training satisfaction was reported at high level (mean = 3.68-4.22) 2) Learning outcomes: the
average learning score after implementing nursing mentor model for 12 wks was significantly higher than the
Pre-experimental score (p < 0.05), indicating that the learning outcomes still remained. 3) Working behavior:
when comparing working behaviors after the nursing model use at 12 and 24 weeks, the working behavior score
of the mentors in being useful resources and role model aspects significantly increased (P < 0.05). The outcomes
of nurse’s mentorship model use were evaluated in 2 aspects : 1) resignation rate due to stress, anxiety,
boredom and being discouraged from work : during the study period (February - December 2014), there was
no resignation among novice nurses due to the causes 2) clinical competency of the novice nurses evaluated
at the 2 periods : 12 and 24 weeks. It was found that their average score of clinical competency in all 9 aspects

and in total at both periods significantly increased (P < 0.05).
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