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A Guideline for Development the Mentoring Effectiveness
in Nursing for The Royal Thai Army Hospitals
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AESTRACT

The purposes of this study were: 1) to develop instruments and the measurement model of mentoring

===ctveness in nursing (MEN) for The Royal Thai Army (RTA) hospitals 2) to study the characteristics of staff nurses

o 2=veloping to be an effective mentor and 3) to develop the guideline from testing the measurement model of MEN

“» The RTA hospitals. The sample consisted of 202 mentor-nurses and the completed response were 193 novice-

=== (3550%). According to the study. it is found that:

1. The MEN questionnaire developed by the researcher for measuring 13 factors contained 135 items of the 5

== = Likert’ s rating scale and one word completion. The quality of instruments was validated by 1) the item

“t=ctve congruence (IOC) analyses by 6 experts were used to determine the content validity and 2) Cronbach’ s

=02 ntemal consistencies were estimated for the reliability of the scales. The intemal consistencies reliability of the

W= scales is 097,

Th= MEN model for The Royal Thai Army hospitals consisted of 3 latent variables of input, process, and output

= m=atoring in nursing and 13 observed variables of mentors’ attitude. mentors’ personality. motivation of being

=ertors. readiness of being mentors, needs of mentor by novice-nurses, mentors’ leadership. quality of training, quality

w ==sanment, time of relationship. mentoring roles and functions, novice-nurses’ work stress. novice-nurses’ job

samo=t=ncy and novice-nurses’ job satisfaction.

2 The characteristics of effective mentoring nurses were attitude, personality, motivation of being mentors, and

w=cre=ss of being mentors. The organization should provide the improving leadership, quality of training, quality of

s==omment. and time of relationship. The expected outcomes were the improvement of mentoring roles and functions,

“owc=s 1ob competency and novices’ job satisfaction and reduced novices’ work stress,

3. The confimatory factor analysis (CFA) of measurement model in the MEN for The RTA hospitals was

sores=nt with the empirical data. The gamma of 3 latent variables: input, process, and output of mentoring in

=g nave value as 0.90, 0.98, and 0.92.

Th= MEN model (full model) consisted of 13 observed variables, accounted for 63.05 percent of variance in the
W= w=nable. The model validation of the best-fitted model provided with chi-square goodness-of-fit model of 14.51,
» - 22 degree of freedom = 33, GFi = 0.99, AGF! = 097, and RMR = 0.02

The MEN model (purposing model) consisted of 11 observed variables (time of relationship and novice-nurses’

W sr=ss were removed from the full model), accounted for 70.05 percent of variance in the MEN variable. The

=oce w=hdation of the best-fitted mode! provided with chi-square goodness-of-fit model of 11.27, p = 0.96, degree of

S==com = 21, GFl = 0.99, AGFI = 097, and RMR = 0.02

S =pword ° a guideline for development the mentoring effectiveness in nursing, measurement model
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/ 1.
MEN 0_93 <0
0.57
h\_'_ﬂ-o-
I --—0.99

\Q ol -

-0. 13

Chi-Square=14.51, df=33, P-value=0.%9781, RMSEA=0.000
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= a ¢ & PP a - & @
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fanals thwinesesznau
aspdszmausas Input aepUsTnRULAY Process asmlszmunay Output R?
b SE t FSR b SE | t FSR b SE t FSR
ATT 054 | 007 | 7.55 | 0.062 0.28
PER 094 | 0.04 | 2235 | 0.151 0.80
MOV 053 | 0.07 | 742 | 0.057 0.26
RED 100 | _ | __ | 0509 0.91
NED 040~ | 0.07 | 556 | 0.079 0.15
LED 10| | _ | o701 0.96
TRA 0.32" | 0.07 | 447 | 0.002 0.10 '
ASS 0.57* | 0.07 | 8.32 | -0.039 0.31 |
TiM 011 | 0.07 | 153 | -0.011 0.01
MRF 100 | _ | _ | 1079 | 098
STR -0.13* | 0.07 | -1.85 | 0.023 | 0.02
STP 047 | 0.07 | 664 | -0.006 | 0.21
Jos 0.23** | 0.08 | 3.03 | -0.037 | 0.05
’ENH'

Usznau asAsznAUMAN MEN

| wen b SE t
Input 0.90** 0.06 15.93 X2 =1451, df =33, p=0998, GFl =099, AGFl = 0.97, RMR = 0.02
Process 0.98* 0.05 18.63
Output 0.92** 0.05 16.72

p < 01, b = iinaefisEny. SE = ANNANAIPABLINATIIU, t = AzuuT, FSR = S8 Axuuuae LUszney

R = aadiny, - = liseoudn SE uas t ilasannssvdumsfiaes
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7022 \lpRaNsunRInMINANILAEER Barlett’'s test of
sphericity wuin 8An¥1TU 1354.16 (p<.001) wazAwHl
Tnizes-lueas-poafiu (KMO) fifldyiniL 0.86 uamsin aed
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e 7 Ao dudssuinnsgu uasdssAniavduiusuuifeSduasulsianald 11 Milivatuyssivieg
raTufApememIwEILNa (=199)
s ATT PER MOV RED NED LED TRA ASS MRF STP JOB
1 1.00
= 0.49™ 1.00
- 061™ 046 1.00
= 0.43™ 0.86* 0.41™ 1.00
= 003 0.34™ -0.01 0.36™ 1.00
= 0.46™ 0.82 047+ 0.88™ 027 1.00
— 029~ 027" 0.36™ 0.29™ 0.04 031~  1.00
== -0.01 046™ 0.00 053" 043 055 013 1.00
0.45™ 0.78™ 0.46™ 0.82 0.28™ 090 029~ 062" 1.00
T 025™ 044~ 0.26™ 037 017" 042~ 016 026™ 0.46™ 1.00
e -0.06 017~ 0.03 0.16* 0.28™ 022  -002 037 027~ -028™ 100
425 428 362 434 461 421 311 445 425 3.99 387
= 0.46 0.33 059 036 051 0.39 1.28 057 0.39 033 0.50
Sa= = =st of sphericity = 135416 df= 55 p = .00
S Wzper-Okin Measure of Sampling Adequacy = .86
e 5 = p<.01
S samTeeasAUssnaUBsBusuuuLsUSLR gamma w090, 0.98 war 092 MNAINL HeRRITAN
&15.:.-5;*.:'?@&1'@&1 11 pefUsznoulddn Chi-square anmivinesdsznavzasduysdanalinu i nnendiauan
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INPUT

AT

0.54

PLR

0.94

0. 54—

HOV

435

1. 00—

MRT

0.46,

Chi-Square=11.27, df=21, P-value=0.95719, RMSEA=0.000

UINHANITILATIERBIAUTENDLL
fufunuududufiaasaeluinanist
YszavBnaniafufidpemonisnguns
Tumaifingy uasluoaaagy wudr dhus
ursvos e Tederidnionmsdudis
NNMIWEILIR (INPUT) nTsuumi.
\BBOVMIMInenLNa (PROCESS) LaLwaT
sz uufaBnnIsweing (OUTPU
sodviwasioUstAvBHama TR
wwnaldivinfufefidn gamma Wity 0
098 WAz 092 ANRGL pEiupR A
siffiszan 01 Teefidnbiminasfusen
dulvgifenduuan

sl ¥ . .
undnesAilssnau
asAUsznaua Input asAilssnavtan Process asAilsznmauegat Output

b SE t FSR b SE t FSR b SE t FSR
ATT 054* [ 007 | 759 | 0.049
PER 094* | 0.04 | 22,10 | 0.190
MOV 054** | 007 | 7.43 | 0.061
RED 1.000 | _ _ 0.530
NED 031~ | 0.08 | 4.08 | -0.044
LED 100 _ | _ |o7e9
TRA 0.32** | 0.07 | 4.54 | 0.005
ASS 0.56* | 0.07 | 8.34 | 0.001
MRF 100 | __ | __ | 1098
STP 0.46* | 0.07 | 6.56 | -0.005
JOB 0.23* | 0.08 | 3.03 | -0.011

or ,
tlsznau asnlszrauuan MEN
uas b SE T
Input 0.90% 0.06 1980 | wiz 11274 of=21. p=0957, GFI=0989, AGFI= 0.967, RMR = 0.02%
Process 0.98** 0.05 18.63
Qutput 0.92** 0.05 16.71
“p < 01, b = WmiinesAussney, SE = mmﬂmmﬂﬁaummg'lu, t = AzUUUA, FSR = §UN. Asuuu
DOAUINRY, RP= Anandiey, — = liswouen SE uas t lasenmstedumwniines
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