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u " 

Lt<lnlW~\IITJ'iB~ 21 'l1bU\lLt<lmbYkJnl'ibU~mmUt<l\mt<l:; 
, v v 4 Q.; Q.; c:.Q'.o:lI ~ ,,;; 

nl'i WlJ\l'll\l n\l~\l "ll\l\l1J1\l ntJ\l"l:;'VIlml:lJ11,lbb'i\l:lJl n'll\l b'ieJtJ1 

bbt<l:;~\l~t<lm:;'VIUv1\1'V11\ltiil\lb~'iB:!n"l tr\l~:lJ blt<l:;nl'ibJJeJ\I 'lIeJ\I 

YJn1U'i:; b'VI~eJ~l\1'Vl~ n b~tJ\l1JJ1(ii UO)'Vll bbt<l:;i,'l[)1'V'l'lleJ\llnbl~'VI1\1 

mb'll'l1U'iln£)1\l'lill i,'l1'i bbt<l:;nl'i~l b'W\l-7il\ll'lleJ\I:lJ~B61t<ln b'il 

'VI nl\l ~\l:iju 'i:; b~\lY)l C11:lJ1\l 'i:;(;)'UU'i:; b'VI~~t.11 t'l\lh--.h1\l, 
t'l[)1lnl'irubbUU'l1W\lI"I:lJ1'VItJ b'ill"1l'i:ijnl'ibU~tJ1,lbbUt<l\l bbSl:;~(il.J\ll 

\111,lbeJ\leJ~l\11 'i bV;eJ1r'fi,'l1:lJl'iCl~1'i\lB~1(iiB~l\1Jt\lI"l\l bbt<l:;:ijnl'i 
~ 

~(il.J\lleJ~l\11f\l~\l 

1\l 'i:; (;)'UB\I~mnaiB\I w710)'Vl1.hlU nl'i bU~ tJ\l bbUSl\l bbt<l:;nl'i 
I <v CV I Q.; <v t."j , ti" d 

bb'll\l'll\ln\l\ll t<l eJ(9l blSll b"ll\ln\l (9l\l\l\l b'V'lBnl'iBtJ'iB(9l'VI nB\l1"I m"l\l 
~ , 

~ B\lJJl"Ill:lm 1eJ:l.J1U nl 'iU1U bU~ tJ\l bbt<l:; v11\1'V'l tJ1 tJl:lJU1'V'l1 

eJ\l~m'llB\I\II\li,'ll"lll:lJ bU\lb~~ 1r'f"l\l1(ii U'i:; b~\l'l11'11C11:lJ~\lB~~I"I'i 
~ ~ 

til\1~aiB\I bU~ tJ\l bbUSl\l bbSl:; ~B\I bU~tJ\l bbUt<l\lB ~1\11 'i~\I"':; tr:lJbl'VIt 

~t<lrieJ 1r'fbn(9lU'i:;~'VIB[)1'V'li,'l\lt'l(9lbbrieJ\I~m 
~ , 

nl'iU~'Vll'inl'ibU~tJ\lbbUt<l\l (Change Management) ~B 

nl'i~(9lnl'inunSl1n~l\lU'i:;nBullil\11 'lIB\lB\l~m1r'f('l1:lJ1'iClb~tJ\l 

1 U1UVil1r'fv1WlUnl'ibU~tJ\lbbUt<l\l'lleJ\lt'l CI1\lnl'iru~\l!ntJ\leJn 
~ 

bbt<l:;[)1tJ1\lB\I~m bV;B1r'fB\l~m~hb'w\lIliB 1UeJ~1\lllieJb'dB\lbbt<l:; 

'ilU~\l L(9ltJnl'iJJ\lSl(9l~t<lm:;'VIu 1\l'Vl1\lYilJJ~'lIB\lnl'ibu~tJ\l bbUt<l\l, 
t<l\l bbt<l:;vh1r'feJ\ll"'imi,'l1:lJ1'iClB~'iB\IIbbt<l:;b"l~O)nll'Vlifl1u1(ii 

Kert Lewin m:h:r:h m:::lJ1'Wnl-al'l.J~t1'WU'l.J~\liji'W~.I'W 

nl-al'l.J~t1'WU'l.JfNH 3 -a::m: 1~uri 

'i:;tJ::Yi (Unfreezing) tJB:lJ1Ul"Ill:lJ~lbU\l'Vl~eJSl:;t<lltJ 

'V'lbl~m'i:lJ 

'i::tJ:;~ 2 (Change) (#Ilbl1\lnl'ib'tJ~tJ1,lbb'tJt<l\l'Vl~Bt<l:;t<lltJ 

'V'lbl~m'i:lJ 111U~\lt<l\l~nl'i'tJliti'~ 

'i:;tJ:;~ 3 (Refreezing) 1nBli,'l[)1'V'l1'VlJJ1r'feJ~nUB\I~m 
'lJ 

L(9ltJ1"ii'Vl~nnl'it'l11\1B\I~mbbvi\lnl'ib~tJ\l1 (Leaning Organization)
'lJ 

'Vl1nW"l1'iOJ1\111:lJ'Vl~nnl'ibbSl:;b'Vl\ll~Sl'lJB\I Kert Lewin "l:;, 
'V'lu'h "1"I\l" :ijml:lJdlI'10)~q(9l1\lnl'iU~'Vll'inl'ibU~tJ\lbb'tJt<l\l 

L(9ltJl"I\l1\leJ\ll"im~B\ltJB:lJ1U bbt<l:; \II'i:;'V!'wn1\ll"lll:lJ~eJ\l nl'i~l bU\l 

'lIB\lnl'ib'tJ~tJ\lU'tJt<l\lB\ll"'imbi'ltJriB\l uf4l~\l"l:;~l:lJ:ijml:lJ'V'l~\In\l 

(#11 bl1\lnl'i bU ~ tJ\l bbU t<l\lL(9l tJ b~:lJ"'lnnl'iU1U bU ~ tJ\l'V'l bl ~ m'i:lJ bbt<l:; 

'i:;uuml:lJ b~B'lIB\I\II\lriB\l bbf4l~\IU1Ub'tJ~ tJ\l'V'lbl~n'i'i:lJbbt<l:: 

'i::UUl"Ill:lJb~mB\lnb'l:lJ'Vl~BB\ll"'im1\lV1t'l(9l L(9ltJ:ijbiJl'Vl:lJltJ~l:lJn\l, , 
~B bV;eJ1r'fB\ll"in'ieJ~'ieJ(9lbbSl::b",~runll'Vliflv1B 1'tJ1(ii ViltJ('l(9lb~eJ 

~. , 
n'V'ltJltJ1:lJ(#Ild\lml:lJeJ~'iB(9lbbSl::ml:lJbU\lb~~'lIB\lB\ll"im1l(iiltJ 

'lJ 

nl'it'l11\lB\ll"'im1r'f bU\lB\ll"'im bb'l1\lnl'i b~tJ\l1B~\IIt<leJ(9l blt<ll bV;B1r'f 
~ ~ 

bn(9lnl'i~(il.J'W1Yi1J\I~'W 

1"I\l1\lB\ll"'imL(9ltJ,xl1umJ\lbU\l 2 nb'l:lJ'Vl~n ~B nb'l:lJ~111 
, , 'lJ 

bbt<l:;nb'l:lJ~'tJnu~ ~\l'l101l1:lJ('l1:lJl'iCl1\lnl'iU~'Vl1'inl'ib'tJ~tJ\lbbUt<l\l 
, 'lJ ::J 

1\leJ\ll"'im"l::ti\l~O\ll"lll:lJi,'l1:lJl'iCl'lleJ\I~U~'Vll'i'Vl~eJ~111 bbSl::~eJ\I 
~ ~ 

B1l'1tJnl'i~l:lJ bb 'i\l'il:lJ'V'l~\l'llB\I~uliu~\I1\l 1\lB\ll"'im(#ll bl1\lnl'i1r'f 

~1 b~"l\lll:lJb1Jl'Vl:lJ1tJ~~\I1l (;)'\IJ\l ~\I('l'iU1(iil1 nl'iU1Ub'tJ~tJ\l, 
IS' .::::>II <v fi' ~ "".=::. Q.; 

eJ\ll"Inm'ieJl(il.J'Wl)'i'i:lJeJ\ll"Im"l\l\llB\lb'i:lJ"'lnnl'i'V'l(il.J\ll~'W(People 

development) bV;m1l1u ~n1'i~(il.J\ll1(il.J\ll)'i'i:lJ eJ\ll"'i n'1 
~ 

(Organization development) 1(ii 

bbllieJ~l\1hn(9l1:lJrhu'WV1tJeJ:lJ1un'Wl1 ~1111JJ11'i::(;)'lJLSln 
~ 

U'i::b'VIl'! 'Vl~BVieJ\I~\l Ilil\lbU\l~~:ijml:lJdll'1rullieJ01l1:lJeJ~'ieJVl 
'lJ • 'lJ 

('ll('l~m'V'l bbt<l::W\l~('l'll'llB\lW\lI"I:lJbbt<l:;U'i:; b'VI~"lll~~\I'Vl:lJVl, 
1W::(;)'lJeJ\ll"'imb'1ieJn'Wl1 I"Ill:lJ~lb~"l'lleJ\lB\ll"'iml1\lnlJiJ~tlO)O)l 

bbt<l:; bb\l luliu~V1t'l11\l('l'i'il"'i'lleJ\l~111'l1B\lB\l1'1m 1i\l1Ui,'leJ~01f4eJ\I 

nlJ~Slnlil~tJ1\l'VI\'ll'i'iB~ 20 - 21 ~~n"'::'V'lUl1 [m::~111 Q 
'lJ 

tr:lJ~'W;jnlJ'tJ'i:: ~'VIB ~Sl'll eJ\I\ll\l USl:; eJ\ll"'i n'i (;)'\ItT\l:ij nl'iff nBl 

bb\lli'\(9l bbt<l:: bb \ll'VI1\11\lnl'i~(il.J\l1I"1l1:lJ bU\l~111'Vl~Binl:: ~111 
'lJ 'lJ 

(Leadership) bn~l1\l:lJ1n:lJ1tJ1\l~I"I'l1 ('il:lJU'VIl"Ill:lJnl'iU~'Vll,) 

~~nl'i. 2552) \leJn"lln-W 
~ 

'il'!. i,'lt'VI'V'l 'V'l"y;J~~1(il.J't! (2549), 
1(iinb'lll11 1\lnl'iU'i:;"ll:lJ'lIB"i,'l'VlU'i::"ll1"ll1~bAtJlnUnl'i~\I~W'i1U, ~ 

'lIB\l:lJ\lB6 (UN Conference on Human Settlements) b~B, 
1996 OJ m"B('l~\llJSl 'tJ'i::t'VI~\II'in tV;eJ~(9lvh "lwuvr~'t!"ll:lJ"ll'U 

q 'lJ q q 

1\l~\IIl'i'iBV1 21 'lIB\li,'l'VlU'i::"lll"lll~" 'iiB\IInSl\l'lleJ\I~U'i::"ll:lJ~111 
, 'lJ 

Lt<l ni,'l'iUl1 bb \lli'\(9l[)1l:; ~1111\ltJl"I'l1l1il\1JJ\l bif\lnl'ii,'l11\l~111 
q 'lJ ~ q 'lJ 

uvi"m'it'tJ~tJ\llt'tJSl" (Transformational leaders) 1i"t'1ieJn\l11 

nb'l:lJ01\l l'Vlb'l1'l1"l :;'i:;(9l:lJ bbt<l:: ('l11\ll('l~:lJnl'i 1i'V'l~\Ivll\ll\l~l:lJnU 

ll~U'VIl01OJ (Creating a synergy of energy) 1r'fln(9l11\l1\l~ 
~ 

vll"ll..I'Vl~B1'W"ll:lJ"ll'W'lIB\I\II\l USl::01'ieJlJI"ISl:lJ1(iiB~l\1nll"'lIll""l1j, , 
,xl tr\l 0l:lJ llt<l::I"I\ll'Vlb'l1'l1'" :::ijB'VIB'V'lt<l:lJln'V'leJ~"':: lU~tJ\lllUSl\llV;il 



,,~ 

lflfl[)1 l.i'l.!'€WI' 

_~UUWbl&i n,,~ bbfl:: 

)\l1ihiJl'V1~l~'h~nu 

-'Dl1J1(1f Yll~~(9Ib~8, 
,a~']J8\18\1~n"l1'J(1f18 

li(llfltl(9l~lfll bVi81Yi 
o 

;;.JH~n ~8 nl'ilJNUl 
• , 'U 

~m"jm'bl.J~8'Ubbl.Jfl\l 

""TI'l~t1NUl bbfl::li18\1 
'U 

••.aJRn"ltillb'l1unl'J1Yi 

,~h m,l.J~1JbtJ~~U 

~tllJW1~U (People 

1vUU1i"~t1\1~n, 

, l~h111:lJl1,::~1J1fln 
" 
ruvitl~11lJtlti,8(91 

• 'U 

::lYlA']n&i~\I'VI~(9I 

: ~m~un1JllS1t1rurul
'U •• 

"n'i ~\l11.J~8(91~fl8\1 

::Yfu:h [)11::N'Lhil
'U 

-; ~\I,r'Wilnl,~m:11 

"iiUl'V1~t1ml:;NUl 

" 'U 

1'1l1~m,1J~'VIld 

AI'l~l(IbJ'l1 (2549) 
. .~ 

liil1ln1Jmd(i1'\lCl'W~l'W
 

Settlements) b~t1D
 

. "1 "l~~VfA'l1'll~'llU
, 
1t'N'])t1\1~l.Jd::'ll~NUl 

, 'U 

,wnl"ml,~~l\1NUl 

• 'U 

,->uers) o]l\lb'iltln'Wl1 

totivt~\lvll\11U11lJn'W 

ergy) 1Yibn(9l~'W1'W~ 

iHimJl\1nll\1'1Jl1\i'il'W 

m::ll.J~8'Ubbl.J"\lbVi8 

snOJJ1j1{vn 

--;!Jnd:;(ij1Jt1Il'W~\I~~ (1fl'WbAdl=l~n'l (1fl'W€l\l~nd bbfl:;~\11 

(1.Jbb'V!\I~11~t'11 b7'l1Yibn(i)~'W1a11'W1fl n bb'V!\I m'bl.J~8'Wbbl.Jfl\l 

,}'idl1l'VIUl 

~l'V1'J1Jl.Jd::b'Vl\'11vw 1'W'Jil\l\'1l111"l=I~c-Jl'W~11(;)ilmd~nl=ll 

~\hviilI'1l1lJ b'VIlJ1:; ~~ n1J nl, b1.J~ ~ubb1J"\l1 'W~~t1n'WlJ1 n" , 
.. ::ti-w n88lJ'J'lJn'Wl1 bb 'Wl~(i)'Vlbll=lli[)11:; ~Ul n1dbl.J~8'W bbl.Jfl\l 

- -=-,dormational leadership theory) dJ'W'Vlbll=lD bbU11'VI";'VI~t1 

-~=".n\J't'1\'1'W1'V1"; (New paradigm) b11€l\l'llniln1dbtJ~8'Wbbl.Jfl\l 

_JU't'1I'l'l1 (Paradigm shift) 'lln[)11:;~Ulbb'lJ'lJb~lJ'J ~[)11:; 

"mtr8't'1A'l1 (Vision) iln1dnd::'llm51'Wl'l'VI~8n1db~~lJ~~1\1
 

~. 11'1 (Empowering) bU'WNJJ~ru1iddlJ (Moral agents) bb,,:;

'U , 

~-- ~m'i::li1'WN(I)1~1Yiil~11lJdJUNU1(;)18 €l1'lm;il11ili1l [)11:; 
, 'U 'U 

;... n1'iLtJ~m.)bbl.Jfl\lt1:lJ\I bu'W~~nl=lru:;'lJtI\I Nth wbl&indd~ 

, 'U 

. ~ v dllJ~\I(i1'lbbl.J'i~CllUnldcU~b~~l'ii8\lnll\1'lJ11\1n11 

- -=-Ylbll=lliJl1''l:;~Ul~'W'J bbfl:;e-J"'llnm'il~8vil\1'J ~\I'lln1'W 

-: ii1\1l.J,:: bVlA-.v'1'W1UlJlnW1Jl1 N1J~'VI1,~ilJl11dhI1 

'U 'U 

~ !J~[J'Wbbl.J"\I~1lJ1'iClvll1Yil.Jd:; ~VlTIe-Jfl'1JtI\l\ll'Ubbfl:;€l\l~m 

:J CSI ..... , G" ~ ,<::I 'U 0 '" c;; 

~3~~U Cl\lbblJl1~1l1wnl,ru'lJ8\1t1\1~n,'l:;lJ'lJ8'lln(i)nl1l1lJ 

':~11:;NUl mdbl.J~ 8'W bbl.J fl\lt1~\1 bU'W~~'W 1.,'11 €l \Iunl'll1md 
'U 

'1 bbfl::1(;)b~'Wtl1l ~1'lilnl'~(Il.J'W1NU11ViJJ[)11:;NUlnl'
I 'U 'U 

""'·~".JmJfl\l€ltil\1bbYl'l~\I (~b'VlW W\lAA~l(IbJ'l1, 2549; lflfl[)1 

_"::"1E;il 2549; 8(i)lJ 'W\lbnm&i1w'lJmJ'. 2550; bbfl::d1lJ'lJ'Vl~lllJ 

.. q q v 
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nld1J~'VIld~(i)nld, 2552) 

NUl mdbl.J~8'W bbl.Jfl\lli1€l\l~(IbJ'Wlbb 'Wl~(9I1 Yi~t1(91~fltl\ln1J 

'U 

vr\'1'W~&1 f11'l18lJ bbfl::~11lJli18\1n1d'lJtI\l1J~~fl1 'WtI\I~n"llJ1nd\l~'W, 
(Yuki, 1998; Bass et aI., 2003 and Tedesco, 2003; 1l1\11i\l1'W 

lflfl[)1 l.i'l.!d€l(i), 2549) ~\lt1 Bass (1985 & 1991; 1l1\11i\l1'W 

lflfl[)1 1.i 'l.!d8 (91, 2549) 1(;)b~'Wmb'Wl~(i)'Vlbll=lliJl11::~Ul ~\lb~8n 

11 "Jl11::NU1~ilwtrUb~lJ (The model of the full range of 
'U 

leadership)" 1(918n1d~lbb'Wnr:rUlbU'W 3 l.Jd::bllVl 11I1:lJ~ru~nl=lru:: 

'U , 

'1JtI\I n1dtJntr:lJ~'WTI n'W'i::'VI11\1NUln'lJNl1IllJ bb,,::il~lllJ b~81-li€J\I
:;.J 'U 'U 

n'W 1(;)bbn 1) Jl11::N,.hnlduflml.J~8u (Transactional
'U 

leadership) il~ru~nl=lru:; 3 (1fl'W ~8 n1d1Yidl\11fl~b'VIlJl:;~~ 

(Contingent reward) n1d1J~'VIldbb'lJ1Jil-li8~mlU1(i)~\?Id\l (Active 

management-by-exception) bbfl:; n1d'lJ~'VIld bb'lJ'lJ iloli88 n b1'W1(i) 8 

1l€JlJ (Passive management-by-exception) 2) [)11:;~Uln1d 

bl.J~~'Wbbl.Jfl\l (Transformational leadership) il~ru~n'Jo!ru:;, 
4 (;)1'W ~t1 nldi:'l~l\1'U1d)j (Charisma or idealized influence) 

n1d~~l\1bbd\l'l\lh (Inspirational motivation) mdnd:;ti]'Wb'llT-J
'U , 

U'l.!'l.!l (Intellectual stimulation) bbfl:;nldl'hcr\l1i\lbtln~~~" 

(Individualized consideration) bbt'l:; 3) [)11:;~Ulbb'lJ'lJl1IllJ 

~'U1~V1~m~~'l18lJ (Laissez-faire leadership) 1(i)8~ru~n'Jo!ru::, 
N'l11~\1~1 ~1.J d:; bll 'VI t1il ~ 11lJ ~lJ~'WTItil 8 b11 €l\l n'W1 'W ii &i'lJ 8\1 
'U 

l.J'i::~Vl15e-Jfl (Effectiveness) bbfl:;~11lJ~ (Frequency) 1i1\1t1 

Effective 

Passive Active 

MBE{P) 

'-', 

'. 

Ineffective 
1M Bass & Avolio 1997 

I~ 1 m?::Ihh~iJwrJm~3J (The model of the full range of leadership) 1J£JJ Bass & Avolio (1997) 
" 

~1v#3J7 :Bass & Avolio @ mlq.comau, 2003 

::)"ISC\lSWc-' ~r-:: n 
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nl:J:yYUlnlSIU8EJUIlUElO (Transformational leadership) 

Bass h'ibl'l'LHlVH1BDfl11:; ~'Lhnld btl~tI'lHbtl('l\l 

(Transformational leadership theory) l'U1:J.Jb\9l('lml:;~Jtl1~b1t1n 
~ 

11 ml:;~'t11~ilvhrtlb~:J.J (The model of the full range of 
'U 

leadership) l\91tJJll1:;~'t11mdbtl~tI'ULbtl('l\l ilB\ll'1tld:;nButJilti 4 
'U 

tJil'U~B 1) mdl'l~l\11J1dil 2) mdl'l~l\1bbd\l"l\Ih 3) mdnd:;til'U
'U , 

b"1lT1U[)J[)Jl U('I:; 4) md~li1\lO\lml:J.JLU'UU~L~m.Jl'1l'1('1 \11\1,1 

1. md"~l\11J1d:iJ (Charisma or idealized influence) 

~'t11nld btl ~tI'U bbtl('l\l"l:; UI'l\9l\lBB ntJilt1nld b1J'U bb~ bbUU~ bo)J:J.J bb'll\l 
'U 

l'14~(I11:J.J 1tJib~'U(ln:J.J bn\9lmd1'un'U~'l~nd'l:J.J'lJB\I~'t11 vhl'14bn\91 
'\.I 'U" 'U '" 

-=- Q." 0 ~ &{/ ....... 0 

n1'l ('IBm('l tI'U bbUU~'l(ll ndd:J.J~'Ul'lJ'U'lJ'U 'UB n"ll n'U~'U1 n1d 

btl ~tI'UU tl ('I\l1J\I:iJ~'l~ n 'd:J.Jtliiu~vi:iJ:J.J1(II'JJ1'UYl1\1~ ('Iti'ld:J.J bW:; 

~('Iti'ld:J.JI'l\l"l'Ubn\9lm'tlB:J.J~ul1b1J'U~\lvi(1ntilB\I~\ll:J.J vh1'l41Mu 
'U 'U 

1'111:J.J011'Yltil 1'111:J.J1111\11"1 nl,tlB:J.J~U ,rUfiBB~l\1~n1h<i)ln 

~(II1:J.J~~B:J.J1tJi~UI'111:J.J1111\11"1B~l\1I'l\lBntJilti 
'U 'U 

2. mdliT~l\1LLd~\l1~ (Inspirational motivation) nl,:iJ 
'lJ 

1J1,:iJ b'W tI\lB ~1\1 b~ til rw\l1~1'l1:J.J1'(1 ri ell'14bn\9lnl' btl ~ tI'U bb tl('l\l1~ 

bbiJl1~(II1:J.J"I:;bn\9l1'111:J.J~'U"1l:J.Jbb1'l:;I'11'Yltilbb~ln\9l1:J.J b~,l:;!J\l1~ 
'U 

bn\91 bb ,\I"I\ll"1~I'l\l~B~"I:; btl~tI'U~m:J.Jfi\9l~\9IC<J('Itl,:; 1t1'lJt!'lJB\I(II'U1tl 
'U 'U 

bU'U nl, b~'ULbritl,:; 1t1'lJt!('I'l'U'l:J.Ji\l\'iB'Uo)Jl\1:iJ~nB[u:; bU'U'Ul:J.J 

ti'ld:J.J \11\1,x'U ~'t11"1:;lIlB\lUI'l\9l\leleln~1t1md~Bl'll,l'14~(II1:J.JY1dlU 
'U ~ 

0\1 1'111:J.J1'11 \91 'VI 1\1 vi ~'t11:iJt1iB~(II1:J.JtJilti nl,l'l~l\1 bb ,\I U'U \911 ('11"1
'U 'lJ 

1'l4fi\9I~'U bb('l:; ~1:J.J 1'l1'U ~'U t1i Bl~tlvl01t!'lJB\lB\ll'1m, byjB't111tl('l' b111 
'U 

'VI:J.Jlt1bbYl'U m,vhLyjeltl,:;1t1'lJt!bu~1:;(II'U ~'t11mdbtl~tI'UmJ('I\I
'U 

~\I bU'U~Y1('1'\I bl'l~:J.JJ11"1 Uvi\l nldvll\11'U bU'UYi:J.J ~til"1:;YWlt11:J.J 
'U 'U 

"1\1h~(II1:J.J 1'l4vll\11'UlJd'('Ibn'Ub111'V1:J.Jlt1Y1nl'V1'U\9I11 l\91t1m'1'l11\1 
'lJ 'U , 

~(II1;hi1n'lJel\l~(II1:J.J1'14 bVi'U1'111:J.J~1~blr:h b111'V1mtlbb('l:;C<J1'l\ll'U,x'U
'U ~ 

<$1 buwJiB\l3Jm,tl1'utl'\I, btl~tI'Ubbtl('l\l(ll('lB\9Ib1('11 ~\lvll1 'l4el \I I'1nd 

b"11 [)Jnl1'V1Ultl, :;l'luml:J.Jlh~"I1~~'t11 m'l btl~ tI'U bLtl ('I\I~\I bU'U 

~Y1('1'\lL('l1:J.JJ11"1LLvi\lm,vll\11'UbtJ'UYi:J.J ~'t11"1:;~tI1t11:J.J"I\l1"1~(II1:J.J 
'lJ 'lJ 'lJ 'l.J 

l'14vll \I1 'UlJd, ('I,bn'Ub111'V1:J.Jlt1Y1nl'V1'U\9I11 l\91t1nl,l'l~l\1~(IIdli1n 

'lJB\I~(II1:J.J1'14b~'U1'111:J.Jdl~rul1 b111'V1:J.Jlt1 bb('l:;C<J('I\ll'U,x'U<$l bU'U'" ~ 

tilB\lilmdtl1'utl1\1 btl~tI'ULbtl('l\l(ll('lB\9Ib1('11 ~\lvll1'14el\ll'1mb"l1[)J 

nl1'V1Ul1.ld:;I'lUml:J.J~lb~~1tJi 

3. nl'md::~'UL"1l11ilqjqj1 (Intellectual Stimulation) 

dJ'U~ 'l~ nd':J.J'lJB\I ~til n1, btl ~tI'U bbtl ('I\lY1 bbl'l\9l\lB el n~lt1 n1,
'U 

nd:;til'U1'14bn\9lm,1b~:J.J l'l~l\1I'l'ldI'1~\ll'V1~'1 l\91t11'illnm,~\9IYl1'U, 
nd:;Ul'lml:J.Jb~BU('l:;~hl1t1:J.Jb~mB\I(II'U'VI~B~'t11'V1~BB\ll'1m, ~'t11 

'" '" 
m,btl ~tI'Ubbtl('l\l"l:;l'l~l\11'111:J.J~&nYhYl1t11 :J.JB\I'14 bn\9l~'Ubbri~(II1:J.J 

'U ~ 

Uru'VIl btJ'U1elnll'l bb1'l:;"I:;l'14nl,l'ltJU 1'l'U'U'VIlntilel\lnl,Yl\9l('lel\l 
~ , 

lnn1,l'V1~'1 'lJel\l(ll'U 'VI~Bm,1b~:J.JI'l~l\1I'l'ldI'1\11'Ul'V1~'1 l'14rlU 

B\l1'1n1, ('1'\1 W~:J.J1'14 ~(I11:J.J bL('ll\1'V11Yl1\1BBn bb('l :;lnnl, bbnu[)J'VIl 

~1\1'1 ~1t1(11'UbB\lL1J\9I1BmI'l1'14~(II1:J.J 1~UI'l\9l\lml:J.J1'l1:J.Jl'(1B~1\1 

\9I'U:iJ1'111:J.J~1'111:J.Jil'Ul[)J 

4. mdfhn\l5\1l'1dl:IJLiJ'Uil~L~mJfll'1~ (Individualized, 
Consideration) bU'U~'l~nd':J.J'lJB\I~'t11m'btl~tI'UUtl('l\l vil'14 

'U 

1'111:J.Jdl~[)Jl'Un1,l('1'l"1o\lml:J.JlIlB\ln1'1'111:J.Jdlb~"Ibb1'l:;1Bml'l 

nl1'V1Ul'lJB\I ~\9Il:J.J bU'U,l tlU 1'1 1'1 ('I tlB:J.J1'U 1'111:J.J bb(lln ~l\1,:;'VI11\1 
'U , 

UI'1I'1('1Ul\lI'1'UB1"1!1fB\I\9I u('Iln~-B\9I 1'U'lJ[U:;vi1J1\1I'1'U:iJml:J.J1'u~l9I 
, 'U 

'lJBUI'l\lel~bb~l "I:;1'14f)l'l,:;1'Un1,vll\11'U dJ'Util'U l\91t1vi~'t11"1:; 
'U 'U 'U 

bbl'l(ll\lUYl1J1Yl bU'UI'1, yjL~tI\I u('I:;vitl~nBl1 'I4~lU'U:;'t111 'Um,'lhtl
'U 

b'VI ~B ~(II1:J.J 1'14~(I1.J'U1,:; \ii'u 1'111:J.J tilB\I m,'lJB\I (II 'U ('1', :;\11Uv1 1'l\l~'U 
'" 'U 'U 

l'l~l\1lJd,tI1m01mdvll\11'Uvi~ ('1'\1 L('l1:J.Jm, b~tI'U~bb('l:;1'111:J.J~'U 1"1 
'" 

1'14 bbri~(II1:J.J byj ell'l4vll\11'U1~tl,:; I'lUfll1:J.Jlh ~"I bb1'l:;:iJtl'l:; i'lYlBrnW 
'" 

fl11:;,x\l 3 el\lI'11.!d:;nelU "I:;'VI('Iel:J.J'l:J.J~~\lnlt1 ~~\lh 

~~\lUrurul 'lJel\lI'1'Uvi'l,x\lel\ll'1nd orrUbl'1~B'U1tl('l'L1Jl'V1:J.Jlt1v111\1l'l 
~ ~ '" 

n1,v1"1:;I'l~l\1bb,\lu'Ul9Il('11"11'14rlu 11'1, nlllB\lbri\l~el bb('l:;~b'WtI\l 

~BY1"1:;LiJ'UbbUUB~l\l 

~'t111'Utll'1bbvi\lm,btl~tI'Ubbtl('l\ll'UI'1(111ddBv1 21 (IIl:J.J1'111:J.J'" , 
'VI:J.Jlt1'lJel\l Peter F. Druker (1999) ~B ~U~'VI1,viI'l1:J.Jl'(1vll\11'U 

'U 

m tlll1ll'lfl11:;'lJB\lnl,btl~ tI'ULbt!('I\I,x'U1~ lIlB\lvl:J.J bYlel~l\1mn,x;), 
nl~\ln1t1Lb('l:;nl~\I1"11'14B\ll'1ndI'l1:J.J1'(1B~'Bl9I1~ \ii'\I,x'U ~\I~ 

'" 
~lYllt11'111:J.J1'l1:J.Jld(1'lJB\I~U1'V11'tll'1i1~B nl,'t11~lB\ll'1n,'lJel\l(/1'U 

'U , 

1 'l4B ~1 'U ~1'U:; ~tl1 nl, btl~ tI'U bbtl ('I\l1~ l\91t1!1f B\I:J.JB\I b~'Unl'j 
'U.d '" 

btl ~tI'ULLtl ('1\111 btJ'U1B ml'l tilB\I~lnm,~'U'VIlm, btl ~tI'ULbtl ('I\lv1 (1n
'U ~ 

alB\I bb('l:;Y1dlUlnY1"1:;I'l~l\1m'btl~tI'UUtl('l\lel~l\1:iJtl,:;i'lYl1jC<J('I,x,) 

"Ilnmtl'UBnU1'l:;mtll'UB\ll'1nd 1'l,t!1~11~'t11n1'btl~tI'UUtl('l' 
, 'U 

.... .....::::lI OJ,,0, .JI 
(/11:J.Jbb'Ull'1\91'lJB\I Druker (Ilel\l:J.JI'1[uI'l:J.JU(Il V1\1'U, 

1.il'U1t1Ult1nl'l'l~l\1el'Ull'1(1l 

2. :iJ1nnl,el~l\1 bU'U,:;UU1'Um':J.JB\I'VIl bb('l:;1'11l91n1,ruO>l 

m,btl~tI'Ubbtl('l\l 

3. :iJ1nv1(1nti1el\l1'Um'I'l~1\l1'111:J.J~'ULI'1t1rlUm'btl~tI'Ubbtl('l~ 
~ , 

,x\lmtll'U bb('l:;mtl'UBnel\l1'1nd 

4. il'U1t11J1t11'Um'l'l~l\1l'l:J.Jl9I('I':;'VI11\1nl'btl~tI'Ubbtl('l\lrlU, 
1'111:J.J~mi1B\I 

5. 11\l'U1t11J1t1LAtllnu'U1lflm'l:J.J'lJf)\lB\l~mmh\l3J,:;ulJ 

'VI~el'U1t1Ult1m,I'l~1\1 I'ldd~~\ll mJB ~1\1 btJ'U,:;UU i\l'U1t11J1ut: 

lIlB\I btJ'U~\lvi nl ~\lB ~1'U1'111:J.J1'l'U1"I'lJB\lB\l1'1m bb('l:;tl,:;'lJl'lJ'Uvi'11u 
'U 

l'Uu"I"Iu'U, 
l\91t1 Drucker mill11 ~tl':;n1,o)Jl\1tii'Ub1J'UI'1[uI'l:J.J1N, 

~1~ru'lJel\l~ti1 nl, Ltl ~ tI'Ubbtl 1'l\l1'Unl,l'l~l\1 nl, btl ~tI'U utl ('I,: 
~ ~ 

('I'l'Uo)JBI'l\9l~lt1"1 :;vh1'I4~'t11tl,:;I'lU 1'111:J.J ~h ~"Il 'Um, btl ~tI'U bbtlL'l~ , '" 
m:;1J1'Uvl01'U1'VI~ bb('l:; bb 'Ul~\9I'lJB\I n1, L1J'U~til bb vi \I n1~ 

'" 
btl~tI'Ubbtl('l\l (Transformational leadership) ~\l1~<$lrl\9l1\1B~ilf 

'U 

f11l'1iJdn"l bvllJ'U u~ b1J'Ufl11:;~'t11v11'l1:J.Jl'lnl'il1MU'Vithtl\ll\.. , '" 
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• 'U'l1flUL'l1lil"lJ€hl\llUVi 

111 (Individualized 

''HtJ~U'UbbtJ''\l ~1Yf 

• Ij.Hh~"Ibb,,::18nl~ 

rrll-JUlJIn(ljl\l'l::Yrll\l 

"I'lUiil'lll),J'rU~~ 

:h.lc'iu 1~U~N'I1l"l:: 

" 
• bbU::'\.1l1Unl'l'1hu 

W(i\Urh::~uVi~\l:nu 

" " 
1!N~U,,::l'lll),J~U1"1 

" 
l~~lLrl::iilJd::~Vl15mv~ 

,}ll~~\lnlU ~~\lh 

l.:lIfh1JlYl),JlU~ll\ll1 

\J 

BJtri\l'~8 bW::~bY1U\I 

1'i'rr:l~ 21 lJIl).Jl"lll).J 

1lfl'l~~l),Jl'ln~l\llU 

vi).}.bVlflth\l).JlnVl\l 

"8(;)1ai ~\I,ru ~\l~ 
r1U1Wl8\1~n'l'l1fl\llJlU 

'" " UVltl\l),J8\1bYlUnl'l 

LtJ~UUbbtJ"\l~nn 

" 
'.h\lii1J'l::~Vl15N"~\l 

'lnl'l btJ~UUbb1J"\l 

.:­

:nIU,,::l'll~nl'lruD\I 

!InUnl'lbtJ~U'UbbtJfl\l 

n1'lLtJ~Uubb1J"\lnU 

,.) €hll'lndflth\lii'l::uu 

~'J'j::UU i\lu1uUlUU 

~u~::tJ'l::'l1l'l1U~11tJ 

i~l\l~UbUUl'lru~).Julii, 
lil\lnl'l b1J~ UUbbtJ "\l 

L~1Unl'lb1J~UUbb1J"\l 

1Ol'l LUUN'I1luYi\lnl'l 
" 

p) ~\11).]<Slnm\lfl~bb~ 

l'm1-E1tl1nuYI1.hU\llU 

~rrr~/ Lfln'l1U fl\l~ndVifJ\I~u/ lh'un"l\l LL"::fl\l~nd~3J).]\lN" 

d	 , 

~ d']u~u i\l Rick Warren (8l\lD\l1u mVl~ ~\lr1rl11l?lJti,, 
_':":3) umii UUYI,r\l~81i8~\lbbfl:: bU'Wrll~'Wl"ll"l6 8l11~Vll\l1"l1rl(ll, 

~v'iYWlUl),J'l1lYl~nnW1J8\1Vl(]~5!m::~l1lnl'lbtJ~U'Wbb1J"\I 

;;; <:>,orrnational leadership theory) nUYI~nnl'l 7 1J"l::nl'l~ 

n~1J'l::'l1).J'l1tl\l8\l~nl'lriYltJ'l::'l1l'l1lM ).Jlri1l\l~'WbbUU'l18\l, 
- :!'1unll "Y1~nnl'l 7 l.ld::nl"l'l1fl\lN'l1lnl"lb1J~U'Wbb1J"\I~nfl 

" 
~\lnl"l~l\ll'Ub~).J:nUblUUVll~ru (Seven Principles of 

-=-csformational Leadership ... Creating a Synergy of 
" --- ~,r iiLL'Wl~~~\I'l1 

1. YI~nnl'~ "il1Yfb1J'Ub~fl\l~ltJ" (Principle of 

cation)	 Y1).JlUD\I N'l1l~tJ'l::~1Jl"lll).J~lb~"I"I::b~).Jtii'W(ihu 

" 
_ ~il\1~~::vr8'Wfi\lllJ1mJ'l::~\I~~1)J (Shared purpose) iil"lll),J , 

(Clear) bb"::~l)Jl'l[ltJlj1J111(ii (Practical) "I~\I (iilUnl'l 

- UihJ'W"IlnrlTil "lNUVlr1'lJ" i\lbU'W'Wl),Ji'i'l"l),J 1YfbU'\.ldtJ 
" 

~ ~unl'l~\lrhm),Jll "b'll"l::).]\lYlih11JVll\l1Y1unu" bU'Wtii'W, 
2., YI~nn1dmd'Y\lh (Principle of Motivation) YI).JlUD\I.. 
"n1"lL1J~UUbb1J"\lliifJ\liitJ'l::~Vl15N"~\l1Unl"l~l1YfN~ubi1u 

" " 
_;:-»1Ubl,,::Li'i~l'lll),Jv~~'W~n~'W';'W i\lii15~lU'1 1'Wnl'l 

d,"'l\Ih1YfN~'W Mfl nl'l~1l\ll"lll),JvrlVllU (Challenge)" .. 
'LUlJI18nl~1 YfI'l'W bYlrili1'1(ii b-iil~1),Jn"ln"l"l),J~lii8\11'ii 

_'''..'I1l''lri1l\lri''l'l~ (Creative process) bb"::b~8~l1v'i~lb1"1 

.!-~~1'I11fl1YfLi'iu"lliiunci8\l dJ'WIii'W 

3, "ann1dn1dL~mjlU'UJft11:IJR::mn (Principle of 

-~- ~tion) 'I1:IJlufi\l I"lll:IJ~l).Jl'ln'l1fl\lN'I1l1unl"lb5mhulU 

'" 
=·,Ij''1I8\lU 1'1 "l n'l bU'W'll UU I"ll'l" bu'WVi:IJ bb,,:: N~ dJ'W 

'lI ~ ~ 'lJ 

!fuVl"l\ll'lru~l'l1fl\lYl'\.ilU\ll'W1(iiflcil\l:ntJ"l::~VlfiN".zj\l Peter, 
.=-.::::; l.h)Jl"ll"l6tl1l'W8\1~ndbb'Vi\lnl'lb1U'W1 bri'WflU'W::ll lll'ln"l-	 " 

--._'1fu~Ubb''In'l1fl\lN'l1l~fl ~lYlih~'Wnllb5mll'W1U1YfI"1U~'W - " 
1mJ1 ~\I:n1JI'l"lnd~1~h1U'W~8~l\lllimiJfl\l:IJlnbYhhn~\l 

\J q 'l.J 

_-;:::NYlBlll~1ViN'I1l1'Wnl'l'l1lvn8\1~nd b8l'l1u::~[mnl"lru 

" 
- 'ix ~\I,r'WN'I1lu'Vi\lnl"lbtJ~u'WUtJ"\I~8"N1YfU1nl'l" 

" '" 
) LLri~I"l"lm(ljl\l'1 QflllbU'W'YJ'WVll\luCY'l,n (Intellectual 

fl\l~m 

4, ,,~nnldnld1L~:lJg\l1Y13J (Principle of Innovation) 

_5,) ml:IJ~l:IJl'lm8\1Nlll1 'Wnll~b~:lJb1J~U'Wbb1J"\l bbiJll 
" 

::U1nL-WU\l1"lnlJll:IJ nrill~8 fl\l~m~ii1J"l::~Vl15111~bb,,:::n 

,=-5~mr'W ~).Jl<]nlii8\1ril:lJllnl"1l~mlrufi\lnl"lb1J~U'WLL1J"\I 

- ~\il~~l\lYliilLL"::1).]n~1\?imYllJlnllru,r'W bb"::N'I1ltiifJ\I , " 
; l~)'} u,,:: lJI flU~U 8\l(lj8nl'l b1J ~UU bL1J"\l1v'i8cil\ld'u~~u 

~"I::1J"l:: ~UI"11l),J ~l b~"I1ii 8\1ii~).Jl<]n~ bLIli ,,::I'lUllil\l~l 

-nunu1i:IJ-DUu,,:: bNtJbb~~nll b1J~ uu u1J" \11Yf win'll ~\lU 

1J~u'Wu1J"\l1(ii~1l\l1"11l),J111l\l1"1 bL"::~1l\lnll~l\ll'W 

On 10 OUUWIF1l::l LJS:-01100U aOtW1u 2552 

bbUuVi:IJ11'lfl\l1UbUU8cil\l~ 

5. YI~nnldnl'rirlJLrl~f)U (Principle of Mobilization) 

Y1)JlUD\I I'lll),Jril:IJl"l[l'l18\1N'l1l1'Wnld1:;UUruYil nw$'\?1U"I~U" , ~ 

~,r1J ~'W'W U,,::nl"l:IJ8uEl'l'Wl"l nlltl1~~'W1"1 bbn N1Jnulii\ll'W1Yf ,	 .. :;J 

~l:IJl'l[l~lLti'Wnl"llJ"l'l" N"1~(;ll),JlffUVlrlti N'l1llii8\11J"ll"l[l'Wl~ , " 
'V::~1l\lN'I1l1 Y1).]~'W1'WVlnd::~U ~\l1'iinflUVl&\ilU'1 1'Wnl"lri1l\l" , , 
1111::N'l1l1u~)Jl<]n 1lJ1Unl'l'l1UlU'l181Jb'l1lJ1bb,,::1flnlri(iilU~l\ll'W 

" 
1Yfn1l\l'l11l\l~\I';U LYifl1YfVl,nl'lUril:IJll m"ih)Jliit'il'W~l:IJbL,,::
 

ri1l\lnll::~'I1l';'W"Ilnnl"l~l\ll'WJ'W1tl18~l\l~lD\ln'W
 

6, 'Vi~nn1dbmtJ:lJi'1113JW'~fl:IJ (Principle of Preparation) 

YI:IJlufi\l 1"11l),J~l),Jlln 1'Wnl'ltJljuliilJl'Wb8\l bYi8nl"lb1U'W~lJI"8~ 

1l1lJ1 1~u1)']lii8\11Yf11'l1I'lfJu'JilmYl~8 ~\I Rick Warren mhl1l 

"~'I1l~8 ~b1U'W~ (Leaders are learners)" ~'I1lbb'Vi\lnl'l 

btJ~U'WbbtJ"\I "I::tii8\1n'l::~fJ181'WU":;'lJ1Y'W'iJ'Wbb~\I(I)8nl"lb~U'W18~ 

" " 
M"fl~b '"l bL"::~U1Ul:IJri1l\lN),J~'Wi'i1ll~1::Y11l\l(l1'WnU1JI'lI'l", 
~'W'l ~* nl"lL1J~U'WLL1J"\lb'Ji'W(l'W1Yfb"l~CY\lfln\ll:IJ 1~Ul"lll:IJ 

N)J~'WTI~~rifl1Yfbn\?1l'lll:IJ1n 1"11l).J1Jlllnul~ bb"::~~fl),J1Yfl'lll:IJ 

'JilmYl~fJ(ljflnu ~\I'JilU~1l\l1fJm~u,,::'JilU'l1~~fltJ~"l"ll"lllil\l'11Yf, 
Y1),J~11J 

7, ~nrmum "rm~\?1" (Principle of Determination), 
Y1:1JlUD\I ~'l1l~~lii8\111l b~81 'l1'l11YlU~bb"::U8:IJ-r1J 1~llnl"lbb'li\l" .. , 
'iJ'W"IU~'WU~l ~mfj'WN~1~nnl"l~81'Wb1 "l~ ~:lJl'll"lbb,,:: bYI)Jl::

" " 
ri:IJ L~ll:;Nlllliifl\l~l?lJ'Wlllll::N'l1l'l18\1(11'W1Yfri\l';'WbL,,::liifl\l'JilU

" " .. 
~l?lJUlllll::N'I1l1 YfN~l:IJ\llU(iilU ~\llYmN<]runUlll"ln"l~Uln 

~lUlmb":: 1~~b~Ul '"Ul\ll"1f\llii8\lbNi)CY~\ll"lll),J~Ulunl::tl1l\l'lJfl\l 

:IJ'W~6 Y1~fllii8\1~1Jn1Jllll::l"lll),JYI)Jfl\lbrl1lbb,,::ri8'W~l'l18\l~lJI1"1, 
~\lJ'W N'l1lnl'l btJ ~U'W bb1J "\I~\liil'lll:IJ~l bU'WIii8\1~l?lJ'W l ~ lll~~ lJI1'V 

" 
Elll:IJru bb"::~'lJlll~nltJ'l18\1(11'Wbfl\l1Yfb'1l),Jbb~\lflci~JlW:IJ8 bYifl1Yf ,	 v 

ii~~\l1"1~ bb'l,h bb1.iu,,:: ~~~'W1li81111n"l~ dJ'W~'Wi'i:: Nn~'WJ'W1Yf
 
"
 

iflb1"1"1\11(ii 

E1~LJ 

fl\l~mb1J1uu L~:n8'W~\l:n1l1 (;l~"I::a; 8\1 tJ1U tI111Yll'1llnU 

rilll~bb1~~fl:IJ~\I"I::fl~"lfl~ bL"::b"l~cyt'hlY1iil1tl11\?1tJbuYn::flcil\l 

~\l1UUI'l1"nlMl?lJti~rilll~bb1~~fl:IJ btJ~U'Wbb1J"\l11Jfl cil\l"ll~ L~1, 
lJI"fl~ b1l.'ll nl"lU1'11l"lnll b1J~uuu1J"\l1U8\l~nd~\Ib~:lJn"ltJbfj'W 

L~8\11Jn~~'YJn8\l~ndYl~n b~ U\l1(iiUl n fl\l~nd~ril),Jl"lnU1Y1l1 

~~ nIInII btJ ~ U'W bb1J "\l1(ii ~ n"l::1v'ilJ -ru (I'll b1 u'W1 ~\l1 Y1)J '1 
" 

1tiibYi:IJ~'Wii~1"11l),J~l),Jl"l[l1mJ1YfbbnfJ\I~ndbb"::~:lJl~n i\ldJ'Wlfi 
" 

Vll\l~l~ruflcil\lYliJ\l1'Wm'llJ"l'l"AnUlll~ri\l~~'lJfl\l:IJ'W~6 ~1'W 

....	 q 'lJ 'I: 'I: 

fl\l~nlVil).]ril:IJllnU~Y1l'lnl"lb1J~uuu1J"\l1tl1~~fl U8n"l::nll 

lJIl:IJ1).]VfubYiflu VfUnl'lblJ~UUU1J"\lbb~l nm"l"l::~fl\l~U~CY 11J 

1U~ri, ~ ~\I,rUI"11l)J~l:lJll n1'W nllU~Y1l'l nl"l L1J~ u'W LLtJ~\i~.J 

bUU~\I~~l~ru1).]u8unllnll1J1Y1l1\ll'W1Jl::~l u~::~u~m, .	 " 

;)'lS?;S,'.::lJ!i'J'r.1SJ1 
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'W'Wbehl 

lil'~1h.M'lJ1"LLiil:::lil'lJ"I·mu:;NU1Vft 1'1'13-1 7 Ih:::n1~. " . 
1. ~mlffrJvlr1ti (Visionary leader) 

" 
2. ~li1Ll1\l'J:::UU (System thinking) 

3. ~mhJ-rULtl~mv mh~rJ\l (Innovator llfl:::Risk taker) 
" 

4. ~wtrn~'W1'l1lnli1m'JLtl~mmtlfl\l (Change agent) 
" 

5 ~'l1U~nWLilm'VI~a~~'W (Service-minded leader) 
" " 

6. ~htatl'J:::fl1'WIff~v~'Wi3 w'l1nn1tr\l (Coordinator!
" 

Collaborator) 

7. ~fla'W NLL'W:::U1 "hirJ\l (Instructor! Coach! Mentor)
" " 

~U1m'JLtl~rJ'WLLtlfl\l'J:::~a\lhjI'l1li1'V11\l1'l11~fl~mruuuu 
" " 

LLlli'V:::~fl\lfl~l\ll'lll~Liimj''W Hl1\l1'V afl'J1l1V~ ufl:::'Wllilm'J~1'W 

N11J,J\l1'W L'VIi1fl~\l~'W 1li1NU1~a\l~\l1ff\l1'J 1111 lil'Whit'li~wV'nm~l 
" " " 
llllidJ'W~l~rJ\l! 1~"11 llfl:::~tl~m~1'lilm'VI~fl1'l1~tlliu~\l1'Wfl1~1'Jb1 

tl-rutl'J\l\ll'W~-rU Wli1"11flU 1'l1U'J'JflliJ1'V1~1 tJ'lIa\la\l~m. , 
mswOJulvtUlnlOmswcnu181woUSUIUBCJuooFins 

WcnU18c}FlJ1UIUUI8Fl 

n1'Jl1~lm'Jai1'Wn1wm1'J~li1n1'Jj'jn1TW(1lJ'W1Ltl~rJ'WLLtlfl\l 

(Il1J,J~1~UL lfl11lW1Unl'J:U\l LU'W'VI~fl dJ1'V1~lrJ 1'WrJI'lLL'Jmu'W. . 
nl'JLL'li\l'if'W~\l~fl\l1'iivlm~:::ai1'Wm'Jw~liluLil:::eJ1'WlrJn1'J lliflmdJ'W 

rJI'lLu'Wm::1Jl'W ~\l1'iivlm~:::m'Jl'llul'l~rhnu llLil:::tl'J::fl1'W\l1'W· .
rJl'l€l1ArJI'l11~11J,Jj'ja1'iivln~:::I'l'J~ltrJ\l lLfl::: l~mh'WlrJ llfl::· " 
rJl'l nl'Jfl~1\lfl'J'J~€l1ArJvln~::~1'Wm1J,J~li1~L ~J,J llfl::: 1'l'Wnfl1\l• 
8 U'Vl1J1'Vl 1ailln 

1.1'l'J~l~rJ\l mentor ~a\ll"1h1'Jlil'Wba\llLfl::N~'W ~afl1'Jj'j 
" 

tl'J::~'VlEWLil W(1lJ'W1Ul'lfl1m. 
2. ~L~m)l'WlrJ facilitator ~a\lfl~l\lViJ,J\ll'W lIllil~'W1vj'jiiil'W 

" 
11J,J ~li1m'Jl'lllJ,J'ifli1UU\l 

3. Nl'llUI'l~rhnu monitor ~a\l~li1m'Jfl1'Jfl'WbYlV'1~hrJm'J
" . 

~li1loB\llV'nnB ~li1n1'Jfl1'Jfl'WlYlV'1~h'Wtl~J,J1ru\l1'W ~li1n1'J 

n'J::Ul'Wn1'J'VItrn1'Wn1'J~1\l1'W 

4. Ntl'J:::fl1'W\l1'W cooperator ~a\l~li1n1'J11'l'J\ln1'J 
" 

aanLlUU\ll'W ~li1m'J\ll'W1'W'VIU1~'VIfl1n'VIfl1rJ 

5 ~el1'WlrJnl'J director ~a\lW(1lJ'W1nl'J~flfl1'Jliffmilr1ti 
" 

rh'VI'Wli1LiJ1'V1J,J1rJllilb1tl'J:::fl\l~ aanLLUU~li1'J::LUrJU• 
6. ~W~(Il producer ~fl\l~l\ll'Wmh\lj'jW~lilm~ fl'WUfl'W'W" , 

~\llllli1~fl~1'Wm'J~l\ll'W ~lilm'Jnfl1llfl::1'll1~ ll'l~tJli1 

7. ~~l~~ innovator liia\la~nUl'lll~ltl~rJ'Wutlfl\l ~li1fl~l\l 
" " 

fl'J'J ~li1m'Jl'lllJ,Jltl~rJ'Wbltlfl\l 

8. l'l'Wnfl1\l broker ~a\lfl~1\lllfl::-rn~1~1'Wrl1'W1'J L'J'J'J1 

'iialilnfl\lLLfl::-rn~lW'WLiiffqJqn U1Lfl'WaI'l11J,JL~'W 

1'WU 'I 'I U'W rJ I'l n1 'J Ltl ~ rJ'W Utl Lil\l~\l:U\l Lu'W LiJ1'V1~1 rJ, , , 

22 ::)1S lS\A/E1lLJ1E\rinlSUn 

l iX'll m:::1Jl'Wnl'J fl~l\ll'lll~iffJ,JWWl llLil:: fl~l\l fl'J'J~'W llil n'J'J~ 

1'V1:U 

~\l,r'W m'JW(1lJ'W1AnrJflTwLLfl::flJ,J'J'Jb1'W::'lIfl\l~'l11Y11\lm'j 
" 

~rJ11J1flLtJ'Wm1J,Jvr1Y11rJ~'V:::'l11~11'l11'1J1']~nl'J~tJ11J1flllfl:: 

fl\l~n'JYl1\ln1'J~m1J1flj'jl'lrum~fiI'l11~dJ'Wl~V'1 fl~1\ll'lrul'h1';
'" , 

tl'J:::~nBllniff\ll'l~ N'l11Y11\lm'J~rJ1u1Lil€l1'Jm'J1n~u~'VI1'JnTj 
" " 

~m1J1Lil1'W~h'Wnl'Ju~m'J, m'J~mn. llLil:::l"111.]~m'J~mU1f1 

n1'J'J:: dJ'W ~'l11Y11\ln1'J~rJ1U1 fl'Wa n'J1 n nl'J dJ'W~ rJ11J1fl~~ 
" 

j'j1'l11~fl1~1'Jb1 llfl:::1'll1J,JliirJl"111qJ1'Wl"111.]~~m'J~mU1LillL~1 

'J1nWflm'Jtl'J::"11J,J! iff~~'W1 l~fl\l NU1nl'J~m1J1LilrJl'l1'V1lJ 1'W~ , " . 
2-3 'VH1V'1~n1rJ'W 2549 ru h\lll'JJ,Jlfll.]rJ llfl1'~Elh 

m\llYl~J,J'VI1'W1'l'J fl1J,J1'Jb1fl'Jtlfl1'J:::sIlAru ~fl, ,~ 

r11lil'J1'J1'Junli1&il'lru li1'J.l~lil'J V'1~fl'~'J'Jru milll, . 
fl~'J'Jb1'W:::N'l11Y11\ln1'J~rJ1u1fllil1J,J1'l11~1'l1li1'V11\l'lla\liff\ll'lJ,J ~a\l~ 

~ " 
I'lru~n~ru::: ~\l'l1, 

1.1'iill'W10\li1 lV'1'J~~n'J~m ~VtJ\lllfl::: nl'Jvf1\l1'Wa~1\lj'jG'lA 

llfl::1'iiuqJqJ1 

2. j'jl'lllJ,JdJ'Wlanfl1~ (1f1'W1'l11l-J0\li1 'VI~nn1'J lLLil:; 
6'" Cl 'OJ .,. V V ,."...... IS",Q .QI 

ali1l-Jm'Jru J,JA'JYlLi1 l"11flJ,J'W fl'WUfl'W'W 'J1J,J~flnUfl\ll'lml"111'iJ1, . 
Ylm::~u tlniJfl\l'lilm'VI~aN-rUU~n1'J lLLil:::~11~1"1111i~ , "" 

3. j'j 1'l11 J,J l tJ 'W a fl 'J:::1 'W lil 'W l a \l1 'W n1 'J tl 'J:: n flU 1 "111 ii 
tlnl'l'Jfl\llil'Wlfl\l j'jlan~YlE j'jniJ'Vl~lrJ~J,JI'l'Ja\lm'Jtlliu&i\ll'W r. 
'lIaUl'lllil UYl1J1Y1'V1U1~ 

4. j'j1'l11~~1'l11J,Jfl1~1'Jm'VIJ,J1::flJ,JnU\l1'W :l11'll1~n11'l1r 
" 

Yl1\l1"111o/l~~'ifli1 l'J'W 

5. j'j11rJ1ai fllfl~m'J~mwrJ\l 

6. j'jl'lllJ,JtlLilflli1.rlrJ1'Wm'J~l\ll'W
 

7.j'jiiil'W11J,J!1fln1fln1'V1'Wli1'W1rJU1rJ~'lIfl1~
 

8. j'j1amfldh1tl11~n1'V1'Wli1'W1rJu1rJfl'llm~'lIa\ltl'J:::"111"l1U, 
9. tl'J::"111"11'W!Vi~fl'llmV'~ l'l1'Wl'lrul'h liiflQa11';I1\l1'I, , 
fil'Wflm1b1'W:::N'l11 (Leadership competencies) 1tiiLl 

" 
1'l11~~ vln~::llfl:::VlV'1'WI'l&i 1.i1'J:;"'Y(1lJ'W1(ii'rJm'J~mU1Lil~nl§ 

" 
t'im\1a\l 'VI~miim"111qJlU~1::fl1'l11 

iiil'W N'liltJI'11lil'J1'J1'JV li1'J.l-Jrul'J'Jru Qlil'Jah lfl'WflUU~" . 
11 flm'Jb1'W:;'lIfl\l~'l11Y11\lnl'J~rJ11J1Lil1'WrJl'lnl'Jltl~rJ'Wlltl&" , 
1'll'J:l1 3 tl'J::l(i\'W'VItrn 1~un 

1. m'J~lilfl'J'J1'l'W1'l1l'VI~1:;fl~nU\l1'W (Having the rig 

people in the right place) 

2. ~(]~m'J~~sllAqJ 7 a~1\l'lla\l~U1 (Seven essentia~ 

behaviors) 

2.1 In\lI'l'Wln\l\ll'W (Know your people and yo 

business) 

2.2 n~ll~J"lJQll'lll~'V~\I (Insist on realism) 



~~11~~~~~Ul~n~~~ 

~nu~~a~Ntil~l~nl~ 

" 
liiWnl~YW1Ul G'l bbG'l:; 

L~A ~11~l'1ruyh1~, 
"~1'llnNU1'Ymnl~ 

" 
~::l'lfliiWn1~WtJl1J1fl 

flnl~ djUWU1Uli.'lvi~ 

..'iJ"ml~WU11J1G'l bb~l 

~WU11Jli.'lUI'11~~ lUvi, 
:,lLa diu bbil{W il{YI 

t\u 
~~w~~ru mhl11, 
~'r1~'lJil~«~I'1~ liiil~jj 

;m~vh~luil~l~jj~tii 

~~(il ~~nnl'i bbG'l:; 
.. " ... A ~ 

~lJDn1Jil~l'1nT'J'lll'llW 

lJi'llloJJW 

l~lh:; nil1Jl'llloJJVl 

r1tl.Jn1~tJDUtii~lU :iJ 

:,." nu jj1'111~r'f1'1~Ul 

a'!lmw, 
1'M1W'lJil~1.ld:;'ll1'llU 

"fuJl'l11~1'l 

petencies) ltiiuri 

.. :ml~WU11J1G'l~mn 

QVl'ial~ L~umbU:;, 
U~n1~ b1J~UUUtJfl~, 

~	 (Having the right 

(Seven essentials 

people and your 

I realism) 

tK~dJl'll(i). ~(i)~1~UI'111~th~''l! (Set clear goals 

:r~ -.25) 

2.4 ~(i)~l~~lumh~l'imiiil~ (Follow through) 

2,5 ~~L~~~I'1'Wvh~l'Wvi~ (Reward the doers) 

L.6 "1JU1tJii(i)1'111~~lm~m'Viilnl~vh~lU (Expand 

_,=~ilities) 

2J Fn~'WLil~ (Know yourself) 

-= 5""'ltllJ'Wjj~~~nl~tJil~-r1Jnl~LtJ~tJ'WLLtJi.'l~ (Framework 

change) 

D-~1I1ml'l1~6 w~~U~{ ~l~~ru"1Jl~ LUUll ~tilm~nl~, ~ 

'~ iiw)j 3 ~n'j,i::~~n ~il 

-	 tlrU;::~l~i1bl!bl!l (Intelligence skill) 

-)':rn;::tiil'W~'W'j,iU«~w'WTI (Human Relation skill) , 
::.. t1nt;::m~b~I'1'111'1 (Technical skill) 

- "~·h.h~l~n1~WU1Uli.'l.rn'l1u~1'.1illinl~lJ1~1~ 3 ~tJUlJlJ 

"	 " 
• £;;wnli1Jl~u ~il ~a(91'Wbil~LU'W1~qj ~1'WL~~'lL~1~'W1'l 

··,;,.un1'lI'1'W11~~1'W 2) li.'lnllitJl(91U ~il ~ill'1u~udju1~qj 

r:u'jja~~'WLa~	 ltiil'1'WbbtJ1b~U~l'W UG'l:: 3) jj~~~li5tJl~u ~il 

w~~nn1~,h~bl! fi(i)1'111~lh1'l~il~~1'W 

lSUUClou1umsUSt"'llSmSIU8tJUUUElIJ 

~ti1u'W1'Wn1~1J1~1~n1~LtJ~U'WbLtJfl~il~~m 1'11~tJ~~nil1J 

:; -fuVlil'W ltii bbri 

- nl~11~LL~'Wn1~LtJ~U'WLLtJi.'l~ (Planning for change) 

- ~ lU-JUnl~ LtJ~UULLtJi.'l~ Ln(i):E'W b~ilN1J1m~~~:;~un C\~1'111~ 

'll 

nl~vi'l::Iii il~ btJ~ U'WLLtJi.'l~ il~ ~ m Lvi a1';'liIil(i)1lJ nu 

3UUbbtJfl~~il~~mWLL1(i)~a~ L~fl~lJ~~l~ltii~~::~un1i~ 

__ a 41Lu'W~~mh1LL~1 1i~1(91uvr1ltJ n1~lbl'1~l::l1fl~~m 

- '2:.jSis of organization and change) n1~l'I1QU111(i)uvr1ltJ1'.1i 

_ ~ ~",.o::oI.<::oI I • .<::01 

- --'~lLI'1~1::~fl~l'1n1VIL~Un1l SWOT analySIS l'1il 

- fl~1::111i1rn'Wn1~ru~fl~fl~~m~1~1'111mlJ'W'l1~ Lb~ln'l:: 

.im~~(i)ll~ U~'Wn1~ LtJ~U'WLLtJi.'l~ 

2, n1~oJlbL~'Wn1~btJ~U'WbbtJi.'l~ltJ~n1~tJDmi (Implementing 
,,::: " .Q I ..., ~ 

..;) tJ~:;nfl1J(i)ltrlJ'W(91il'WbLi.'l::~ilW'll~rul~l~ '1 (i)\l'U 

2,1 nl~nl~U(i)ni.'lUYlTI1 'Wnl~til bb~'Wnl~ btJ~U'WbbtJi.'l~, 
--~1JDU~ n1~-W'l,.rulb~flmb'W1m~1'Wn1~vi'l::til11'1~~nl~ 

- Ql1';'bn(i)~t'l 

2.2 n1~~fl~l~1i~ bb~'Wn1~ btJ~U'WbbtJi.'l~ 1';'~~~n'WbMu1nU 

---'''Ubl!~l 1'111~~lbU'W ~l~~~biJl~mu llinl~ LLt'l~~t'l 

1J 1';'~lUvibMu1-nfl~1'Wil~~mltiiYld1u l(i)UL11Ut'l:;l(91u'll(i)L'lU 

2,3 n1~~(i) LLti~\ll'W l(i)uvr1ltJ~lu 1'Wu~'Wn1~ LtJ~tJ'WUtJG'l~ 

~ .flm,f'W'l::L.yj~:ff'W~l'lln~l'WtJn~ ~~,fU~~1'11~~(91LLti~~1'W1u 

-	 ~~n1~n1~LtJ~u'WutJi.'l~1~1';'bu'Wim::L.yj~L~~Uri~tJDutii~ln"V'W 

~ ~1J 
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2.4 nl~~(i)rili§~l'1u ~vi'l::mtJDU~~1'W1ulm\lnl~ 

LtJ~U'WLLtJG'l\l,r'W ~flltiillLu'W~tilnl~LtJ~U'WLLtJt'l\l (Change
'll 

Agent) 1i~tiiil~jjt'i1udl~bl!a~h~~\ltJ1ilI'111~dlb~'l'!Ja~11'1~\lm~~\l 

1'WbL~fl~n1~(;\lb'l1'W\l1'W LLi.'l::m~~11\ln1~Ufl~-rlJn1~LtJ~U'WLLtJt'l~ 

1U~~~~1~n~fl~v~~n~ 

" 
2.5 m~~~~:;LUUU15nl~~hL'I1u~1'W L~flltiijjn1~~(i)bLti~ 

~luflilmilut'i1'W'1 LL~l nl~n·1~U(il~::;LUU1Jllivi'l::1'.1i1'W 

nl~\ihLilu~lU1'WLLtJ1t'l::11'1~~nl~ LLi.'l~llinl~vi'l::tJ~::~l'W~lU 

~::~11~ 11'1~\lnl~l'il\l '1 nLu'W~~~dl~bl! l(i)uvr1ltJu~1~::lJlJ 

nl~~il~1~Ut'lnLtJ~u'W-nfl~t'l~::~11~N1J~~1~11'1~\lm~tii1unubV~ 

'll ~ 

LLG'l::n1~~fl~1~nlJ~lJ1~1~~::~lJ~~'l::liifl~~:;(i)lnd1(i) L'Vifl1.;,b11 
'll 'll 

~1~1~C1~(i)~1~1'111~r'fl1~ih LLt'l::Llr'fi:lqJ~1tJ11~'1 vifl1'lt'i\l~i.'l 

'Vh1';'LL~~~trn~'Wm'iLtI~U'WLbtJG'l~(Momentum) liia\l~bl!L~ulti 

'll 

2.6 m~WtllJ'W1UI'1I'1t'l m~LtI~U'WlltJi.'l\lt'i1u1~ru~mtJ1i\l, ~ 

nl~vilii fl~vll~ ~1~~Vil~ LI'1 tJvll~lri flU ~~,f'W n1~ ltJ~ u'W bbtJt'l~ 

"V::th1'llMtJ1ilL~fl ~tJDU~\ll'W~l~l~C1tJDU~~l'W 1~~1~ LLt'l:: 

m~LtJ~u'WLLtJi.'l~'l::t'i~~i.'lrr~u'WntJ1ab~fl~tJnU~~lUb-nl1'lL~~~t'l
'll	 ~ , 

1'l11~~1 LU'W LLi.'l:;1'111~~1~ bl!~fl\l n1~ LtJ~U'W LLtJt'l~,f'W 

2, 7 n1~vll1';'nl~ LtJ ~U'WLLtJ i.'l~ nt'll ULUU LL1JlJLL~U 

ltllJ'Wjj~~~~fl~ fl~ ~ m nl~ LtJ ~ U'W LbtJi.'l~vi Ii\l U'W'l:: Iii fl~ltii-rlJ nl~ 
Ufl~-nmnm.rrljn~il\lil\l~nd ~\l,rU1Un1~oJl11'1~~m~LtJ~uuLLtJi.'l~ 

fl~~n~ltJ~nl~tJDu~ltii~~1'11~nl~'W(i)1';'jjn'ln~~~vi'l::~lUvll1';' 

m~LtJ~u'WLLtJt'l~,r'W L~'W nl~rh~'W(i)1'111~~1~1~C1 ~~fl~t'l\ll'W 

~1~ LL~unl ~ LtJ ~ tJu LLtJ ~~ bUU bn ru-nt'fl~bl!tJ~:: nl~~ii~ 1U 

m~-W'l1JrulI'111~~1'111~'llfllJ 

2,8 m~~(i)~~~~UtJ~:;~lruLLG'l::~-rwUlm 1'Wn1~lJ1m~ 

m~ LtJ~ U'W LLtJ~~n bU'Wnl~t'l~~'W1i~lJl~I'1%~ al'lliifl~1'.1i~lJtJ~:; mru, 
~~L~flbViuunu~lJtJ~::mru1'Wn1~tJDU~~1'WtJ~:;~lfl\l~n'i ~\l,r'W 

~~1'11~~ nl~nl~U(i)(l'il:El(i) ~t'l~1 b1'l~fl~~ 1'W nl~ btJ~ uu LL tJt'l~ 

1';'i(i)L'l'W bbt'l:;~(i)~~~\lutJ~::mru~1~wti1Ul(i)~G'l\l1'W~1~~1:ffl(i) 

UU '1 

l(i)u~~tJ n1~oJ1LL~'Wn1~LtJ~U'WLLtJi.'l\l1t11iin1~tJnlJ'i,r'Wliifl~ 

,	 'll ~ 

jjnl~~'h~1«U~I'I,r11~ nl~'W(i)nt'lU~;j nl~~il~l~ n1d~(i), 
11'1~~~11~ ~:;UU\ll'WLLt'l::tl~d1nl~~ 'Wfln'lln.Qu~liifl\ljjnl~ 

Wl/lJ'W l1i (911'111 ~ ~1 ~1~ C1~ fl~ ~vi LM U1-n fl\l n 1~ 1iI11~1.;, bU'W 
'll 

ll/lJ'Wjj~~~a~~m LLi.'l:;nl~~(i)~~~~1JtJ~~~lruLLt'l::~-rWU1m1';'wa 
m~l:;tihu l(i) UI'11~(;\1 bil'Wn1~1';'~fl(i)l'1~fl\l~m iifl\l rl'Wfl ~1\l LU'W 

~::1J1J L'Viil1';'nl~l?llL il'W~l'W 1'Wm~LtJ~u LLtJi.'l~.Q~l1J~'WLLt'l::jj 

lb::ilYli5.rnw 

3 nl~tii(i)~l~ tJ~::dj'W~i.'lLLG'l~-rn'j,il~G'lnl~LtJ~U'WLLtJG'l\l 

(Evaluating and maintaining change) m~tii(i)~l~lb::dj'W~t'l 

nl'iLtJ~U'WbLtJi.'l~ ~fl nl~~(i)~1~1'111~nl1~ih LviilL1£J\J11i.J 
" 

i:lbl!mUi.'l::~lm~unl~ltiiil~1~~'WL1i.'l1 m~m(;}ti11;.Jlh::;UhJ~m 

J1SC\ 
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V\ll UUn1'J t'l~1\1 U'J\I n'J:; liiu~ ~n filun1 'J ll.J ~ tJUU 1.J ~\lai 1 tJ, 
1~mu'tn:;VI1n~U~Vj1'J'J:;fi1Ut'l\lli4(i)11~t'lUh ~~~1~ t'ltJUt'lUU 

~ ~ , 
n1'Jll.J~tJUlll.J~\llUU'J:;tJ:;1 Bri1\1'V~\I~\l1'11(i)u1u1)\ly)mHfd'1ul~tJ 

~lnurh:;lUUn1~\l1'V1'11llri~l.JliU~\l1Un1'Jll.J~tJUUl.J~\I Ll~:; 

'V:; lUUn1'J~uvu 1'I1U,(i)~1 m 1u1)\1~ n'J1a1m:;VjtJn fi\l(i)ll~ ~1~ru 
~ 

~~U~Vj1'J1'I1uril(i)'J\ln1'Jll.J~tJUlll.J~\I 
" 

1ul.J'J:; l 'V1 1'1~ n'l ~\lW(1),JU1 (i)1'J1 'I1(i)ll~ t'l'1 ~blPlU n 1'J 

ll.J~tJUlll.J~\lB\I~n'Jmnn11n1'J1'11m1~~1~blJnUnWrm:l1t'l.rn'W 

~luuBri1uu'V'Vuu U~:;l~Ul1 U'V1U1'V1"lJB\I~Ul~ij(i)11~t'l1~1'JCl" , " 
VhA1:I (Charismatic Leadership Role) ij(i)ll~~l~blJ\?iBB\ll'1m 

ll\?ilii 1)\lU~Vj1'J\llU U~:;(i)U1'I1t'l1)~(i)~tl\ll Vj~l:;t'l~ U~:; lUU 

~tJem1uIll1~l(1),JUTI'J'J~"lJB\I'l11~ll'IA\lIIIUlB\I 

u'U,~~m"mOlnltJ~l.lU'VI1\l1(1),JUl'i1·J"3.J (Cross-Cultural 

Perspectives) dJul(i)'J\ln1'Jl~tJ GLOBE ~An1:l11u'J:;u:;1.l1''V1n 

60 l.J'J:;l'V1l'1 ~,l~n 1~tJijlIllCll.J'J:;t'l\l~lviB~UVj1(i)rut'l~U~d'1~, , 
'lIB\lfI11:; ~1l1~lVjijBunu1u'V1 n1(1),JUTI'J'J~ ll~:; lvi B~UVj1" , 
(i)rut'l~U~"lJB\I.rn1:;~'lhvilUU~tJB~1U1u\?i1\1l(1),JUTI'J'J~ ~l.'ln1'J , " 
1~Ut'l'Jl.Jl1 Vj~lU'1 (i)rut'l~U~~lVjijBul nU1U'V1nl(1),JUTI'J'J~ , I , , 

t'l:;ViBU.rn,:;~U1UUU1'ii(i),l~t'llm'JC1'I'~lA1:I t'l~l\1ll'J\lUU~ll.'lh 
" 

lLl.'l:;ijltrm1I'1Unl1\11n~ (charismatic, inspirational. and 

visionary leadership) UBn'V1mXu ~U1~~\lnW'11\11UlUUVl~ 
(Team-oriented leadership) ~\l(i)ll~lUUl~A (being 

excellence oriented) ij(i)11~L~~"lJ1~ (decisive) (i)11~LU~tJ1 

Ul.'ll~ (intelligent) lll.'l:;1'ii15ll1'iublJV11llUU win-win (a win-win 

problem solver) luuliiu (Den Hartog et aL. 1999 rJ1\1fi\l1u 

Den Hartog ll~:; Koopman, 2001) 

uBn'V1n,1 ~n~l t'lU'V1'J1I11U, (2547) 1a1U1ll.'l'UB, l(i)~B\lijB 

1JB\lnU(i)11~~~lV1~la1Vj1U~U1 (Skyhook for Leadership 

Model) 11lUWl1.J''V11\11'11~U11.JBU~n1'J lvitl(i)11~~ll1'V 7 .ffu 
IJIBU fil\lU 

1. n1'Jn1Vju~ltrl.lViI'1U (Vision) ~U1I11B\lij(i)11~~Ulll.'l:;~~ 

~\lVj~11.l~i~l'VUlviB'V:;t'llm'JClU1.y;~ 11.Jfi'V~VjmU'lrUl11ii , ", 
2 n1'J1'11(i)11~ti1l"liBCiB'lJB\lVi~\l1U (Trust) 1Un1'Jvl1\11U 

d'l~nu'Y:;l.J'J:;t'lU ~l.'l~ll1'Y 1a1lii1)\lij(i),l~ 11,l\11'YoJ1\1nulw:;nu 

u~:;loJ1mru1U(i)11~t'llm'JIJ'lIB\I.y;~\l1U l(i\1.lt'i~~~\l1UluuVj~n 

LL~:;m:;1JlUn1'Jvl1\11U ~l.JnU~\l1UlUUl'1u6n~l\15'1n1'J1'11(i)11~~ 
'U ~ 'lJ 'U 

1U\l1uBri1\1\?imt1B\I 

3. n1'J~Bl.'l'l'JllUUltl~ (Open Communication) 1'i1'11\1fi\l 

(i)11~a1~ru'llB\ln1'J~Bt'l1'J t'l~l\1'J:;UU~Bl.'l'wiiB~l.'l1 'I1'V1n(i)U 
~ " , 

'V1'J1UQ\lltrm1AU nl.'ll.l'V115 ll~:;ijfi1ud',~ 1Unl'Jn1VjU~ll~U\l1U, 
ll~:;l1J1Vjm1.l1unl'Jvl1\11U 

4. nl'Jt'li1\1\11U1Y1ij~ru~1 (Meaningful Work) ~\lnufi11 
e:i1l1ll~:;.y;~\l1U l.'l'un nU\l11.Jl 'W 'J1:;1a11.J nU~\l1u~Vi1'V11U" , ~ 
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~BUVj~ltJ\l1U~lVj~1:;l.'l'~nU(i)11~~Yn1~~1~1'JI:I'lJB\ly;)U~~y;)ul~~ 
" 

lVjm:;nU\l1U eJU1lUUeJt'lBU\l1u~<iiLll.'l:;1Y11'i11.J~n1:l1l~mn 
" " 

ublJVI111ii 

5. nl'J~BUel1U1'Y (Empowerment) ijnl'J~BUVj~lU1M_ 

N(i\'l1BU\l1UllUU L1J~ It'l~'Y l(i\ Ul.'l'~l\1~1111'Ji1U 'J:; lUtJul.JBu~ ~ 

i~l'VU 1'115'1fi1Ud',~ 1Un1'JU~Vj1'J\llU llt'l~\ln1'JUB~1UUl.'l:; L~[ 

~U ~U11111)\l1~l.JBtWl\llULlUU Routine Ll\?iIiiB\lm:;'Y1tJeJ1U1'Yl~~ 

~5Ua11U 

6. n1'Jvl1\11UlUU.y;~ (Teamwork) eJu1liiB\lm:;VjtJno
" 

m1mh~blJ'lIB\lVl~\l1Ulll.'l:;n1'JW(1),JU1Yi~\l1Ul(i\un1'Jnl'Y'U 

UUd'V11\llll.'l:;'lIBUl'llIlln1'Jl.JBU~\l1UBri1\1i~l'VU l~B~u1um1: 

t'llm'JCl'llB\lVi~\l1U 1Y1Y;)d1~('h~blJnUn1'Jvl1\11u-li1~t'l11.l\ll 

(Cross Function) lll.'l:;l.'l'lm'JCll.J'J:;t'llUY;)d1~llllln\?i1\1'lJB\I(i)u1t. 

.y;~l-li1aill.lnUlviBl.J'J:;lU'l1Ul.'l'\ll.'l'~llriB\ly)m" , 
7. n1'J~~ml.J~uulLl.Jl.'l\l~m~l:;t'l~ (Transformation) tJ.j­" ~ 

111 B\lll(i)'J1:;Vi'liB\ll1\1'J:;Vjl1\11 trmlAulll.'l:; t'lfm~nl'Jruu'V'YU, 
'lIB\lB\I~n'Jlvi1)11\1n~U'V115lll.'l:;ll~utJnuti\U111.Jfinl'Jll.J~UUlll.J, ~ ~ 

1'I11a11111~ L1J1Vj~ltJ 

Vj1 n-W'Y1'J ru1fi\ll(1),JULi'J'J~'lIB\I tr\lY;)~ 1 'V1U~\l5'1'W'J:;'W'I'l, 
1'11l.'l'U1lUU\'l1t'lU1Vj~nl.J'J:;~1'l11~ nl'JU1lB1Vj~nLi'J'J~1'i1«\ll.'l'm. 

'lIB\I'W'J:;'W'V1TII'11t'lU1~11.J'J:;un~'ii1un1'Ju~Vj1'Jnti1'Y:;ltBn_, , 
l(1),JUTI'J'J~B\ll'1mllUU1'V1m'J1 

fil\1tJUY;) ru~n1:lru:;'lJB\I ~U 11111~Vj~n'W'J:;'W'V1TIA1t'lU1 1'i11f', ,~ 

l.'l'BU~~l~ru'1 'lIB\I'W'J:;'W'V1TIB\I~~ llt'l(i\\l1Y1l~UQ\I~nj,jru:;'lJB\leJ.j-
'" I 'I 'lJ 

~<ii Hillri 'V1A-WLi'J1'l1TI'J'J~ 10 1.J'J:;n1'J, BTI1:Ii1UTI'J'J~ 4, 'W'J ; 

lVj1'JTI'J'J~ 4, BY;)~ 4, Y;)~l.'l''lI 4, tr\lI'1Vj:;l1ll1:l 4, 1Ju~1l.'l'1'Y'Y:; ~:, , 
lBfill.Jl.J:;, S'V1TI1J1'V1 4, llt'l11Li'l1mru:; 5, l.l~lm~ 5, Bl.J~VI1ilt_, 
Li'J'J~ 7, U1IJmruTI'J'J~ 10, nl.'l1.l1rujJlII'JTI'J'J~ 7 lll.'l:;1J1'Jij 1 

tJ'J:;nl'J ('V1I'1U1'Jij) 1u~d'lJBl.ln i11Bri1\1mllt'l~\llV;U\l1J1\1Vj~r 

TI'Jwvlmv1iul(i)l.l ~B, 
'Vj1lU,j7vm~ 

l~1II1111 - Y;)11~1n Vj~lufi\l Y;)d1~1nLll.'l:;1.J'J1'JIJU1<ii\ilil 

~1:I6'V1nY;)Ult'l~B.rny;)nu, 
mru1 - Y;)d1~l.'l'\lt'l1'J VjmtJfi\l 1)1.l1n1Y1~j,j6Yiu'V1ni'Y1r, , 

(i)11~1~i 1~1.l1Y11'l11(i)11~i1(i\tJ1~U(i\U\l 
~ ~ 

~Vi1ll1 - Y'ld1~lUn1J1UUU~ Vj~ltJfi\l Uwih~1)~j,j61.J'J:;l.'l'1:, 
Y;)ll~(h ~'Y lll.'l:::1a11ii 

BlUn'lll - m1~ijhlUUnl.'l1\1 Vj~lufi\l Y;)11~~UI"l, 
t'l~lll.'l'~B L~tJ\lIII'J\I-L~l.l\lTI'J'J~w~u1Vjl 

fu1fu.Jl'V14 

ttU'V1:; - 5'11'Y1n 'YImtJfi\l 5'1(i)11~~\I'WBh1Un1'Jvl1\11 

fljJ1'Y1Un1'J1(iivl1\11U-nl'Jl.'l'BU l~tJ:; - (i)ll~'VnmV;m'Wmmj., 
~ 

Vj~ltJfi\l y;)d1~'lIVUVj~wV;m (i)11~l-ii~ll']\lB~'V1u1Unl'Jvl1\11U 



lJl'Hl'JJEl\l~'U~VI~'U111 

:1l1~ltJ~m~lL~ElLnVl 

Sim1~ElUYI~Jlv1Mu 

l'U1~ LUVUtJlJU&i~ 

IWnT'WEl~-rULL"~ L~El 

~ n1~~lVB1'Ul~1l1 

;4\,il~El\l~1~Y1U n1i\l 
" 

IN1'ULVI Vn11r11Yl'UVI 

\~U L~El~'U 1'U~11:lJ 

'1\l1'U"ih~L'11V\l1'U 

.-;m(i\n~l\l'JJEl\l~'U 1'U 

fonnation) ~'l11 

" 
::;fmwnl'wH:l~~u'U, 
, ·.tl~m1btJ~v'ULLtJ"\l 

" 

YlVo}j\l)jW1~WY1fj, 
anfj11~rlltr\lL'1El'U 

~ 
_i'rll'iihil~::L€iElrlU 

~ wtlfiA1L'1'Ul IPhtr\l, 
=~iNam~ru::'JJEl\l~'l11 

" 
Ml'Ufj11~ 4, W1Y1~ 

. ]'U&ilL'1-r~~~ ~~ 

,,;*:i':i'i~ 5, mJ~Y11UV 

Tm 7 LL,,:;U11ii 10 

flCiI\lL~V\lUl\lYl~n 

rlIlLH~~tJ111(1'U l~ ~El 

, /11l1~~!i\~'UVln'1J"Iln, 

~ ihJ6h~El~~6t1'i:;L'1U 

'~J1v1i\l ~11~lJ'U~\l 

- YiElh1'Unl'ivll\l1'U 

m~Wlm~V'iWVlVl:lJ 

v~VlU1Unl'ivll\llU 
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~lilVl:; - n11LEllh1iii Y1:lJlv1i\l nl'i1e:Jh1U\llUvivll 1~ U~~" Ll"l L'1(11U~ WVl1u~\l~dJutJ'i:;lv'lJU WVl1uVll\l 
, " "
 

. .:..: ~t~1m~\l'lh'U Y1~ElYl"\l~:lJ 1UYlUlvi L'111\lL'1'i'i~ LL":;LnVlnl~\lh L'liU nl'imu~~ nl1"1\lh dJwliu
 , , " 
7WNl - nl'iYl~U1~~~'iEl\l~~1'irul mntJ1i\l nl'i1'iiL'1~ €l~(1~~Vl ~El vll~U1l1dJutI'l::Lv'lJU (i\l~nl~\lL'1&ii':lC!!(])l 

• ·"I'~~l'irul~\l~l\l'1 LL'1:lJEl ~11:lJ~ml~L'11~1'i(1 nl~\lY1-rw6 LL":;L1,,l L'liU nl'i~II!JU1~U 

nl'iU~YIl'i\llU~l~l(i\(1tJ'i:;L'1\l~ dJwl\u, 
~ ~. 

-3 l'l11~LEl'ULDV\lLL"';\lEll'imU r~(;\o}jU"Iln~11~LYI~mJ~1 L'1:lJ1U~~~1 ?lEl vll~U 1l1LL'1:lJEltliULL'1~Eltl"lv 11\l~'ULYI~1:; 

1l~'1iEl\l11\l1utr\l~~ ii 4 tI'i::nl'i ?lEl L'1:lJrlU ~lU:; 1111LLYIti\lYlUlvinl'i\llU 1~LEllLtl1vu~~u ~l~Vln'1J 

.I " , 

;fUYllA~ ?If) ~lbDV\l 1(i\VL'1UUL'1'\.juW'i'i~vnnvi'lJEluwEl ~1:lJ~'JJ L'liU nl'i~ElL'11'i nl'i:lJElUeJ1Ul~ LUUtlIU 

""-. """"ffiJ~l\lLLri~U Y1~nfj'i'i~~\lYl"ltJ{1 YIln~'l11 LL":;U~~,, 1V1'l111tJtJnu(ii n~:;'" ~ 

l1n~~ ?lEl ~lLDV\ll'ihojjl\lYl~El"\llVl~e:J1Vvi(i\'ULn~tJVli\l LnVl~11:lJ~U~\lLL":; rlllY1U11UYlUl~ nl'i\llU dJu~~nLL,,:; L~l'iW 

"~-;-~rrhe:J1V~~U'lJElu'Vm 'JJEl\l~~U LL":;bUU~'l11vi)jtl'i:;~Y1BlllW 1uv~1"nlJl1V1u{1"" , 
• nl'l~?lEl ~lLDV\lL~V~11:lJV~fj'i'i:lJLWn;1\1V1L'JJ"1 1~1 E1~LJ 

- ...... "" ... q " 

r_3':rnmJY1LLVl~'i\l nl'i~II!JUlml:; ~'lll btl1vu bL'1)jElUnl'ifi\l bL'1~:lJml:lJ 

~!J1f'IOi ~El VEl~~1:lJ<iilVLW'il:;Lm\lB1Ul~aY1Bw"Y11Eln~1 bb-n\l un~\l 1Unl'iU~Y11'i\l1'U LLriEl\l~ n'i "nl'i'l11 b~~El\l)jEliJEl\ln'U 

~"l:;1U'llU ~11:lJ~:lJ LVI"l" :lJltJ'i:; vn~'ii~:; d'J'Ub~~El\liiEl1'Unl'i~II!JU1El\l~ m, 
·;;,-rlm.4 1t1iii~11:lJrlllY1U11uEl'Ul~(i\ UVlU1Y1'JJEl\l~'l11~ii~11:lJL'11:lJl'i(1 

" " 
.:';"i:lJ1~El1l1~U LtJuvi-rn'JJEl\l~U~l1tJ i\lHiLLri ~bA~ (Charismatic Leadership Role) )j~11:lJ~1~'lI~ElEl\l~n'i 

.'U ~El nl'i1l1 L~VN,,:; LLti\li':l'ULLri~~'U L'liU nl'i1l1 bb~tlI El\lU~YIl'i\llU bb,,:;~U1V1 Vrlli!\l1i\l~11:lJL'1 ElVl~ ~El\l bY1:lJl::L'1:lJ 

"1R~nl1vi~ dJuaJu bb,,:;d'J'UvivEl:lJ-rU(ln:lJll1!J'Ufj'i'i:lJ'JJEl\l'lJl(iibb"';\l~UbEl\l<iilV 

__ .l~l ~El WVI~l<iilV()Elv¢hNlllW U:lJU1" LVI:lJl:;Uri 
" " 

beJnlill'i~h:J~\l 
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