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On 10 mJuWIF1L:f us:,hroou 80tl1F1U 2552 

tTuC1oumSIU8EJUIlUflO 

1 ult'ln~iinl1Ltl~tJ'tHLtlLil\leJ~lilt'leJlilnt'l1 eJ\l~nl1l11\l1 

V'l tJl tJl:J.J'VIl LL U1V11\l~"J:;U1'V111~lil n11tlUn11 Ltl~ tJuutlt'l\l 

ii\lUtJUeJUll(ileJ\lU1'V11'i~lilnll~LLliln1l11\l1tl"Jlm~:J.J 'it\l "JeJ~U 

~eJlil LlileJ~ (John Kotter) tTnl'lllnWlJeJ\l Harvard Business 

School1liiU'lUeJ1111 nl'iLtl~tJULLtlLil\lllil1 mtJlueJ\l~m "J:;(ileJ\l 

~.i1u.ffUlileJU1l11\l1 lill:J.J~lvlU'il:J.JUtllil.ffUlileJU ~eJfilLiilil~11:J.J~lil 

V'lt'lllil1u.ffulileJu1lil.ffUlileJU'VIit\lii"J:;ii~t'lll1eJ~11:J.JL'f1 L~"J'lJeJ\l nl'i 

LtJ ~tJU LLtlt'l\lmtJ1UeJ\l ~m 1U1JVI~11:J.Jd"J:;111 m:;munl'i1J1'V11'i 

.Jf\l LLtllil.ffulileJU :J.Jltl'i:;tJn~ illUnl'i1J1Vmnl'iLtl~tJUutlt'l\l, 
eJ\ll'1n'iV'lmUlt'l LyjeJ1Vlt'l'1:J.J11(lU1'V111~lilnl'i1'\.lJll1:;~1t'lniinl'i 

Ltl~tJuLLtlt'l\lvl\lll1eJ1tld 
~ ..l 01 

1JU~<JUl'1 1 Establishing a Sense of Urgency ~eJnl'i 

tJt'ln L~1~11:J.J~~n1U~11:J.J~1 LUUL~\lt'ilU~"J :::(ileJ\liinl'i Ltl~ tJu LLtJ t'l\l, ~ 

mtJlueJ\l~m ii\lnllLtl~tJuLLtlt'l\lllil1 ~lLUU"J:::(ileJ\leJ1~mm:J.J 

~l:J.JiieJ"Jln ~U1'V111 LLt'l:;1J~t'llmVl nl:;vlU lilt'leJlil"JUVI n~u1 U 
'U ", , 

eJ\ll'1n'i vl\l,xufil'lJllil LL1\l"J\l1"J~L'VI:J.Jl:::t'l':J.J~"J:::'Vh 1VlVln~u~l:J.JiieJ 
~ , 

~1:J.Jl"Jtl'\.lLL~l iitJ1n~"J:;vhlV1Liililnl'iLtl~tJuLLtlt'l\lllil1 11ii vl\l,ru 

~tilt'l'\l~lil'lJeJ\leJ\l~n'iV'ltJl1Jlt'l ~\l(ileJ\lii~11:J.J~1:J.Jl1(l~"J:::V'llil 
'U 'U' 'U 

eJB1J1tJLLt'l::: ~eJ ~l'itlt'lm ~11VI~ul ueJ\l~m L~~\l~11:J.J~1 LUU~"J:::, 
(ileJ\lii nl'i Ltl~tJ'tHLtlt'l\l ii\leJ1"J"J::: Liililiiu"Jlnlmllilnllru1l11\l1 

~rll~\l Liililiiu 'VI~eJ~ln~"J::: Liilil~ulueJul~(ll L'liUnl'itJ-r1Jt'llil 

\l1Jtl'i::::J.Jlru nl'i'lJtJ1tJ\lluluml:;~iirll~\l'lJllilLL~t'lU Vl~eJnll 

Ltl~ tJu 'i:::UUU1nlTVW11J1t'l LLUU1'VI:l.i:J.Jl1-ii LyjeJ~~1\l~11:J.J L"J1 '1' 

LiliuhmrieJ\l~m 
M • • 

iu~euii 2 Pick a Good Team ?)eJ nl'it'l'~l\lVi:J.J\llUVi~ 

~111~\l ~lil'lJeJ\leJ\l~mV'ltJ11J1t'l1:l.i ~l:J.J1'im'h 1VI Lnlilnll Ltl~ tJu LLtlt'l\l 
~ ~, 

11ii1lil tJ ~1~\l<S 1LUU (ileJ\l eJ 1~tJVi:J.J\llU1l11\l1 ~ii ~11:J.J t'l'1:J.Jl1(l LLt'l::: 

V'l~eJ:J.J~"J:::Vh\llu·h:J.JnuLyj eJrieJ1VlLiililnllLtl~ tJULLtlt'l\lilltJlu 

eJ\l~m1lii nll L~eJnt'l':J.J1lln1uVi:J.J "J:::(ileJ\l~lilL~eJn~Viiiml:J.J:l.i\lJi'u 
~ , 

iinl'iLLt'l'lil\leJeJn'it\l~11:J.Jm:;tiieJ~eJ~u ii L"Jlil~&i~~LLt'l:;nl'i~lill ULL~ 

mn LLt'l:::iiI'l11:J.JIIY\l1"J"J1\lVi"J:::vl1\llU 

iUlllDU;1 3 Creating a Vision ~eJ nl'it'l'~l\ll~tJ'\ify;[ti 

'it\l LuumV'l1UeJU1I'llil'lJeJ\leJ\ll'1mVi~U1'V111eJ\ll'1meJmn"J::: 1vhiilil 
\J 

iiumtJVl~\lnllLtl~tJUutlt'l\llu.ffulileJud ~111t'l'\lt'l'lil'lJeJ\leJ\l~m 
~ ~, 

V'ltJ11J1t'l (ileJ\lvhlV1VJnl'lumtJlueJ\ll'1m:J.JeJ\lL~umV'lL'VIiieJutlull 

eJ\l ~ m"J:::ii ~illV'lVl~eJVli11(ll1 LUU eJ ~1\l1 'i1UeJU11'l (llm UVl~\l nl'i 

Ltl~tJULLtlt'l\l l~uvry;[tiv1~1J~Vll'ieJ\ll'1mLLLil:::Vi:J.J\llU~l:J.JnU(h1"ulil 
~ 

iiu "J:::llieJ\lLtJUvlTvliltl'i:::nlUU1\llilt'l1"Juri~~1:J.J\llU1V1Liilil~11:J.Jm\l, ~ 

Ut'l::: LiililI'l11:J.Jtl'il1 (lUleJ~l\l LL1\l n~Tvi"J:::1tJlVlCi\ll~tJvrAu,xu 

"Jln,xu~111~\lt'l'lilLLt'l:::Vi:J.J\llU "J:::(ileJ\lt'l'1:J.Jl1(l~ltJVleJlilLLt'l:::~eJt'l'11 
~ ~, 

1VlVlnl'lu1ueJ\l~n'iL'ih1"J1lii~lU LLt'l:::ililL"JuluViAVll\lL~tJlnu, 
iU~elu;1 4 Communicating the Vision ~eJ nll~eJt'l'l'i 

6 J,sa1SWblUlE1n 'SU!' 

LLt'l::: ~ lUVleJlill ~tJvry;[ti Vl~\l"Jl nVilliiiinl'irllVlulill ~uvrl'1ti'lJeJ\l 
.. ,-... "" 0 6' .c::e "0

eJ\l1'l meJ m\l'lflil L"JU Ut'll ~Ul eJ\l1'l n'it'l' \It'l'lil LLt'l:;V1:J.J\llU"J::: lil eJ\lVll 
~ ~ , 

'VI'ul~1unl'i~eJt'l'11LLt'l:::~ltJVleJlill~tJvrl'1ti,ru1tlif\l~U~Vll'inll 
~ 

V'lU1Ult'l'i:::vl1JtJil\l1 11:J.J~\lV'ltJl1J1t'l LLt'l::: L~lVli11Vil UeJ\l ~m 

V'lUl1Jlt'lVlnI'lU 1VlVI nl'lwoJi11"J (lll\ltlUll eJ\lA n'i"J:::ii~m=lru:::, , 
eJ ~1\l1 'i LLt'l:::V1,nl'lu "J::: d'JUeJ~1\l11ti1\l[11 tJVl~\l nl'i Ltl~ UULLtlt'l\l 

nll~eJt'l'l'i"J:::(ileJ\lrieJ1V1LiililI'l11:J.JL'1ieJVillnllLtl~tJULLtlt'l\lLUU~\lVi 

<SlLUUUt'l:;LuuL~eJ\lVi'VI~nL~u\l1:l.i11ii Ut'l:::L~eJLiililnl'iLtl~tJUUtlt'l\l 

LL~l"J:::vhlV1eJ\l~n'iLLt'l:::V1nAu~~u n"Jml:J.Jlu.ffu(lleJud ~1J~Vll'i, ~ 

~\l~lil'lJeJ\leJ\lAmV'ltJl1Jlt'l(ileJ\lV'lUltJl:J.J~eJt'l'l'iliilUnl'iLL~\ll~U 
~ , 
vrl'1u111uVJnn"Jn'i'i:J.J~~lLilunl'i1uleJnlt'l'1l11\l1 L'lIUnl'int'il1 

LlJlil Uliltl'i:::'lf:J.J n11tl~:J.JilLVlI'1 'il:J.J~\l nl l1-ii'lieJ \lVl1\l1Un11, .. 
~eJ\'Il'iVln'lieJ\lVll\lViiimu lueJ\lAn'ilVlLUU tll:;lU'lfti~\l\'llil L'liU, ,~ 

~meJnt'l'l'i~\l~:J.J~ LLt'l:::~eJ8Lt'lA1V1'iill'l 
M • 

iUlIltluii 5 Removing Obstacles ~eJ ,nl'irh~lileJtl~'i'i~

'lJeJ\l nl'iLtl~tJ'tHLtlt'l\l nl'i Ltl~U'tHLtlt'l\lVl,nrl'f\l:un"J:::iieJtl\'lll~, 
Liilil'11u 'it\leJl"J"J::: LUUlm\l\'l~1\l'lJeJ\leJ\l~mVi1:l.i LVl:J.Jl:::t'l':J.J 

n!)'i::: LUU1J1ueJ\lAmVi~l~:Uu Vl~eJ'i:::1J1Jn1T'hm~'\.lL~eJ'\.lLLt'l::: 

ril(lleJ1JLLVIuVil:l.i1liiii~11:J.J~:J.J~U£Vl~eJt'l'tT1J~UU~eJn1'iLtl~tJULLtlLil\l, 
eJ ~1\l LL Vi"J~\l Ei ntJl::: nllVlit\l MeJ ~U~Vll11J1\l~UVl~B1J~t'llm 

~ , 
1J1\lnt'i:J.JVi~B(illU'VI~eJ1:l.itJeJ:J.J11Jnl'iLtl~tJULLtlt'l\l 'il:J.JCi\lnl'i'lJllil, 
l:::1J1J-iieJl;Jt'l~l'i~WVlI'1Vivrum~uVi'llltJ1Vlt'l'1:J.J11(lvlliliilul"J1liiL~l'11u 

(ll t'leJlil"JUnl'i'lJllilml:J.JJi'ul"J1unt'i:J.J ~1J1Vll1nllV'l Ul1J1t'l LLt'l:::, ~ 

U~t'lln'iV'lm1J1t'l ViiiliieJ~t'l~V'l£'lJeJ\lnl'iLtl~U'tHLtlt'l\l ~U~'VI1'i , " 
\'I\lt'l'lil'lJeJ\leJ\lAn'i ~\lliieJ\lV'lU1Ul:J.JVi"J:::t'llil'VI~eJ~lnlileJtlt'l''i'il'lliil\l1 

~t'i~dlV1Vl:J.Jlil1tl LyjeJ1V1~1J~Vll'inl'iV'lUl1J1t'l'i:::vl1J~1\l1 'il:J.JvY\l 

V'ltJ11J1t'lLLt'l::: L~lVli11VilueJ\lAn'iV'lUl1J1t'lVln~U, ii8t'l''i:::~''J ::::l.i\lfi, 
nllLtl~UULLtlt'l\lHieJ~l\l L~:J.JVilliltJ1:l.itlleJ\leJ~1'\.lJm:::~1J-iieJ\l1"JYl 

~ 

llieJ\lL"JeJMn1J~tJt'l':'i~1l11\l'11u'lil\l'lleJ\ln1'iLtl~UULLtlLil\l 

iUPlDUii 6 Planning for Short-term Wins ~eJ nl'i 

11\l LL~'\.lLyjeJ1VlL'}1WoJt'lL'fl L~"J1Ul:::U::: &u nl'iLtl~UU LLtJt'l\lllil'1 

1:l.il'li~\l~t'l'1:J.J1'i(l "J:::vhlV1L~WoJt'lVl~eJL'flL ~"J1aimu1'U'l!l\ll:::U::: 

Llt'll&U'1 LLt'l:::ii(ileJ\l'i:::~nl'iL~:J.JeJ".h L~B\llliliilill:J.JVivhilililll1eJn\J 

:J.J1Li'Junt'llU1UllilUif\l1:l.iL~mJt'l~V'ln £ieJ:J.J"J:::vhlV1~V1L~Ul-iieJ\l 
~ 

'VI:J.JlilI'111:J.Jnl:::~B~B~U ~eJ rieJU'1 Vl:J.Jlil1wV1Buln"J:::~11l1eJ1tl vl\l,ru 

~1J~'VI1'i ~ \l t'l' lil'lleJ\lB\l <lin'iV'l tJ11J1 t'l ~\l"J::: (ileJ\l11\l mJ'U Lyj eJ1Vlnl'i 
~ ~, 

Ltl~uuLLtlt'l\lLnlil~11:J.Jfh~"Jlm:::u:::&uailu llilUNt'l~V'l£'lIeJ\l1'111 

dlL~"JdeJl"J"J:::LUULWU\l1'111:IJdlL1"JLU'U'i:::U:::'1luL,JeJ\l(ilU'lJEl\l 

nl'i Ltl~tJuutlt'l\lii1lii LyjeJlVi Liililrll~\ll"JnuNViL~U1-iiB\ltl1JnTj 
~ 

Ltl~uuLLtlt'l\lLLt'l:::if\ldJ'Unll-rm~m:::vl1J'lIeJ\lml:J.JL~\lliilUV1"J:::(ileJ 

iinllLtl~uuLLtlt'l\lEin(1htJ 

iUlIlilU;1 7 Avoid Declaring Victory too Soon ~tl 

nl'i'VI~n L~rJ\ln11tli::: nll'1'li'u'lfu:::V1 L11Liiu1tl nll11\l LLNULyjeJ rio 



v 

'~ 

f~\ 

''riUCillNtJ'VIAU''lJf)\I 

r.:ll~\llU~::~fl\lVh 

...tI!J.j~1J1VlTml'l 

'lJ 

hll'hyj1ufl\l~n, 

.~m~:;~~m,jru:; 

- ·nTHl.J~tJUbbtJi'l\l 

-4~:J\.I bbtJi'l\l dJu~\I~ 

~\'lm'ltJ~mmtJi'l\l 

m.rw N1J1Vm 
~ 

·:WHJnl'lb~\llNtJ 

b'liUnl,mh"l 

r .n'lilJ\I'~l\11Unl'l 

<~1u'llui'l"\li'l"(il b'liU 
·lJ , 

: nl'1nl~(ilfltJi'l"dd~, 
;~;jn'i:;~fltJi'l"dd~, 

~jihib'VI"-ll:;i'l""-I 

~m~'lH~flUbbi'l:: 

-~'ltJ~mmtJi'l\l 

.' :i1UVl1m~~i'llm 

.~ ~ 'ill-Jn\lnl,'JJ1(il 

~ ~jl~u1~lMl'7ju 

t -,~.);~tll1Jli'lbbi'l:: 

Ui'l\l W1J1'V11, 
~ 

~~~Ui'l"dd~~l\1'j 

~Uvll\1'j 'l"-lvl\l 

...._ n5wdi~::.J\llii , ~ 

_.ml::;~1J'ii8\1h~ 

~r,.j 

'Iins ~fl nl, 

:.l.I~tJ1.HltJi'l\ll(il'j 

·"M1tJ1u'lil\l,::tJ:: 
...:=. do Q , ..... 

.- ,U.mvn(il(il(ilflnU 

_.hl~r~~b~tJl-nfl\l 

~ 

-~~::.,hiflltJ (i)\I,xu 

. "'"l,111~JUbvi81'14n1, 

·~!:"f'l~l-~TI'JJ8\1~ll"-1 

<;'7 It!li1fl\l~U'JJ8\1 

.. ..; 1V ev 

~nVl'JJfl\ln1Jnl, 

--:..:rrj~l'W~~::~fl\l 

=-f too Soon ~fl 

""'1Jll\1LbNUbvimifl 

• :;~~ll"-1Gh~~lu,::tJ::iu (~lnoffu(ilfl'W~ 6) uii~::btJ'Wlfinl'i 

, u.Gim"-llmn'WltJ'Y11fl'Y1i'l\l1JuM1J~ll"-1i.h~'iJLV;tJ\lb~n'j UfltJ'j 
:a.ce.1I o~"" ..... , t
 

U fll~~::~1~1J,'Y11,nl,~tJl1Jli'l,::(il1J~l\1'j ,l"-l~\I
 

1lmfl:;b~l'V1Ul~lUfl\l~nd'VW11Jl i'l~ b~ tl1-n8\1 L1h1'iJN(il LLi'l:: 

\ltl~"-I1'WitJ"l5'W::b~n'j U8tJ'j ,x'W 'iJ'W~"-li'infi\l\,)11"-1rS1L~~ 

~uuti-iil\1'ViUl N1J1'V11,i'l"\li'l"(il'JJfl\lfl\l~n,~tJl1Jli'l ~\ll.J~l' 

.. \J 'iJ 'i.I 'i 

."' ·Aitl"l5'W::'JJfl\lnl'btJ~tJUbbtJi'l\lb~lbn'WhJi'lQ::,x'Wfll~~:: 

!ll'l\H'iil1'iJ N(illl'V1"-1l'l'Vl'l~h~bb~l ~\I'j~~11"-1'iJ1\1U~lnl, 

nURu'WutJi'l\liT\ll.J'iJ1J~'W bbi'l::~L~fl\l~'iJ::vh€in"-lln"-l1tJ 

::;f1~~ 8 Make Change Stick ~8 nl,vh1'14Ni'l~~TI 

,uJ~uuutJi'l\l~bn(il.:n'W~l'\lI'l\lfltJ~i'l8(illtJ mtJ'Y1~\I'iJln~~ 

~ 

_ihJULLUi'l\l LL~l lfinl,~~tJ'::~V1Bm~~i'l"(ilv1'iJ :;vh1'14, 
co_.r-"8-.lnl'btJ~tJ'WbbtJi'l\l,xU i'l"lm,(l~l,\lI'l\l8tJn1Jfl\l~m 

iififl nl,vh1i1Ni'l~~TI'JJfl\lnl'LtJ~uuLLtJi'l\lJ'uni'llmtJu 

-- ":'i·n.Hl\l~n, 'VI18ni'lltJLtJ'W ~hWtJ"-I~l"-l ~\lni'lltJLUU 

. ~ 

.- ~-'j}Jii~1J1'V11,nl,~81Uli'l,:;(i)U~1\l'j,l"-1vl\l~tJ1Uli'lbbi'l:; 

'lJ 

~1~lufl\l~n,wtJ1Uli'l~n~'WnltJ1'W8\1~n,fi(il~8 Ui'l:;, 
~tJn0~~'Wbu'Wl~nl'~l\11'W NUli'l"\li'l"l'l'JJ8\18\l~n, 

-~~:;r.t8\1'Vh1i1Ni'l~wTI'JJ8\1nl, btJ~ tJ~bbtJ i'l~\I,x~i'l"lm, (l~l,\1 

_. ~1h1~m(ili'l8(illtJ 
:J1111'nl'btJ~tJ'WUtJi'l\l~l"-1off'W~fl'W8 offu~8u(i)\ln~ll 

fiULl'Wlvn\l~i'l"l"-11,ml11tJtJ';j:;tJn(i)'(llUnl';jU1'Y11';jnl';j, 
U4n~~1i'ln~nl';jLtJ~tJuLLtJi'l\ll~ LLll1I'l11l-JtilL~'iJ,xU.:n'W 

L·tlrfl~ru~flNUli'l"\li'l"(il'lJfl\lfl\l~n';jwtJl1J1i'l v1~:;tiifl\lLU'W 

..... 'lJ 1J 'I 

~. 1~::Qi8\1nl';j1i1bn(ilnl'btJ~u'WlbtJi'l\l.:nu(i)\I,xU~lfl\l~m
 

. _~itl/1)jMJ1'VI1';ji'l"\li'l"(ilVil.Jb'~U~ll"-1<llLtJ'W'JJ8\1m';jLtJ~tJ'WbltJi'l\l
 

'lJ ~, 

-::~~1iinl';j1J1'V11';jbbUUb~"-I8~l\1~L~tJ~1'iJ::lii\lNi'l1i18\1~m 

·".:~lu~l'14~\1 bbi'l:::1'W~i'l"(il'iJ:;1.Ji'l"l"-11';j(lI'l\lfl~1(ii'VI~8~18 ~1(ii, ~ ~ 

1Nl'1m~~l'V1~\I Lbi'l:::l.Jbn(ilNi'lN"-Ibl'VlBtwm'~lb'W'Wnl';j 

~riuF1::nuEllISvmSUSI11SmsILJ8CJuIILJElO 

...md1J1m'8\1~m~~m';jLtJ~tJ'WbbtJi'l\l(ili'l8(ilb1m(ii8\1nl';j 

_~'1"rilSjl'tl1"-1i'l"lm';j(l1 'W nl';jU1'Y11';j~ l'l nl'\ll'W~l "-I Vil(ii-ru 

ltlLL~l iT\I~8\1~~ll"-1i'l"l"-11'(l1U nl, dJ'WN'W·lnl' 
~ 

• I.:mJ~\l~ltlLvi81i1fl\l~n'i'l"lm';jm8\1-runUnl'LtJ~tJ'WLbtJi'l\l 

- ""_-!. Cl6i ~\ll'lru~n],jru::ml::NUlnl';jLtJ~tJ'WLLtJi'l\l~(i)\lt1 , ~
 

1 Model the way Ui'l"(il\l~ll"-1.J\I~'Wl'W~\I~tii8\1m';j~:;'Vh
, .
 

~t:JuQhmuu1i1w5'Wl~~1 bil'WltJ1'WViAm\l b~tJln'W bbi'l:::vll1i1
 
~ 

~ .!-!:,~ULLi'l:::~'VljjAli'l"~1~nl'V1'W(illl bnl'l~i'lN"-Ibl~i8tJl\1bbVi~1\1 

2. Inspire share vision biJ'Wun~l'l1'Wnl';j~~:;'Vh1'141NtJ 

-~il&JfJ\l~mtJ';j::@l'Ill"-1\'Il b~~ ,l"-11tJn\lnl';jblltJ'Vlfl(i)lNtJ 

- r !l\lEl\l~mi'l\lliil~tJYiAu'JJfl\lmhtJ\llu1u~m:;~u bvifl1i1 
~ , 

• .UU\llU1l11\l'j m,i'llNtJvlAUbbf'l:;tJ'VljjAli'l"~{b~mn'W, , 
3 Challenge process ~fl\lL'iil1~11m:;1J1Um,~vllfltJ1'W 

~ 

Dn 10 OLJuWIF1lj LJS:\51100U EiOt"ilF1U 2552 

U~'iJU'Wl.Ji'l"l"-11';j(l~fl1Ji'l"'W8\l1'l11"-1tiifl\lnl';j'JJfl\ltJ';j:;"l51"l5'Wl(ii~i'lfl(il, 
Lli'll LLi'l :::VilmtJ~U L8\18tJ~f'l8>'l bli'l111~::: ~fl\ltJ-rU btJ~ tJ'W/W(IlJ'W1 

'" 
m::1J1unl';j,xu'j Lvimn(ilnl';j1J1m';jv1~.:nurSl'Y1-rUtJ';j::"l51"l5'W 

4. Enable others to act NU1'\11';j1uVlm:;~m::~fl\l 

~ , 
i'l"UUi'l"'WUbbi'l:;W(IlJ'W1NU1'l'm1'W,:;(i)m8\1i'l\lm ';jll-JvY\l1JI'li'llm~ 

,~ , 
8~1'Wrllnu(ilbbi'l~ltJ bvifl1i1u\,)i'llm~1'l11"-1i'l"l"-11';j(llUnl,tJnu~ 

'lJ 'lJ 'I ~ 

\l1'W1'WAll"-1-rUN(il"l581J'JJ8\l~'Wltii ~\I'VItil~'JJfl\lNUlfl\l~n, ~8~fl\l 

~ 

'Vll1i1"ln~'W~All"-1i'l"l"-11';j(l1 'Wm';jtJiju~\ll'W 1'W'VItil~'JJfl\l~'Wbfl\ll(ii 

5. Encourage the heart i'l"~1\ll(llJ'Wjj';j';j"-l8\1~m i'l"~1\1 

~~1'iJ~~1'Wnl'vll\ll'W .J\I~'Wbbi'l:;~~n(i)'W1i1bnl'lm'vll\l1'W~l"-ln'W, 
ul1tJliinl';j1J';j'ii'llNtJvlAUbbi'l:;tJ'VljjAli'l"~1'JJ8\18\1~m ~\lt1 'VI'ih~ 

~, , 
'Y1~n'JJ8\1WU1~flnl';j~lAl1l-J b-iilh nu b1Jl'Y1mtJ~8\1~mri'1~\1 

~ 

~::L~'WltJ LLi'l:;~fli'l"l';j1i1~u1U8\1~m-r1J~';jl1JLLi'l:::L'iil1'iJ 

~:; Ll1U1~111'l ru~mtru::'JJ8\1ml:;NUlnl';j LtJ~ tJULLtJi'l\l 
, 'lJ 

(i)\ln~ll'iil\1~U SJl'lll"-1\'Il~(),!1l18tJ';j:;~V1Bm~bLi'l::tJ'::~V1BNi'llu 

~1~Lbi'l:;nl,vll\11'W'JJ8\1U~~i'llU'W8tJl\1"-11n(i)\I,xufl\l~m~\lAld, 
fi \l bi'l"1"-1 Lbi'l:; i'l"UU i'l"'W'Wli1 NU~'VI1'WtJ1Ul i'l ~ml:: NUl nl,, ~ ~ 

btJ~tJ'WbbtJi'l\l 1'W,:;(i)u~i'l"\I.:n'W ll'ltJ~'W1tJultJi'l"uUi'l"'W'W1i1~n1';jNn 

~ , 
fl1J';j"-l bbi'l::W(I!J'Wlml:;NUlnl';j btJ~tJ'WbbtJi'l\ll'W8\1~m8~1\1 

~ 

l'i8bi'i8\1 bvi81i11J~i'llm~';j:;'Y1Unn\lAll"-1rSl~ru'JJfl\lml:;NulLbi'l::, . ~ 

bLi'l"(il\lwbl~m'"-Iml:;Nulm';jbtJ~tJubbtJi'l\lbvi"-l~'W 1(iltJNnnl';ji'l"~1\1 
'" 

lNtJvlAU m'~(ilbbf'l:;nl'bbf'iU(),!'Y118~l\1bU'W';j::U1Jnl';jll\1LbN'W 

nl';jtk\lL1Jl'14mU ~11"-1~(il~b~"-li'l"~l\1i'l"';j';j~Unl';jvll\11'W m'"-I8\l 

u(),!mLLi'l:;nl';jLN-](),!nUi'l"mUm,ruLfil'j (iiltJl~m\ll'\1.JLLuu1'14.J'j 

nl,~l\11U~l"-ln'Wbu'WVi"-l nl,W(IlJUl Lvifl'W ~l"-l\ll'W 1i1SJI'Ill"-1 

i'l"l"-11';j(ll'Wnl';j~l\11'W ~\I1"11i1tJij0~\ll'W 1(ilmuutJ';j:;1tJ"l5u 

'JJ8\1n~"-I A8tJlii\lbi'l"~"-Ibli'l:; li1nl~\l1"Jbbrin~"-I nl'U1'V11';j81';j"-lru 

bbi'l:::nl';jU1m';j~11"-1L\,)1tJl'l nl'~"-I'W],j6N"-IW'WTI~~ ~\I'iJ::'liltJli1, 
wtJ11J1i'll'Wfl\l~mW(IlJU1~'Wbfl\l1i1~,:;(i)uml:::Nulm';j btJ~ tJ'WbbtJi'l\l 

~ 

1'W';j:;(i)Ui'l"\I.:n'W ~\I LiJ'Wnl'i'l"~l\1WUlnl';j btJ~ tJ'WLbtJi'l\lli1~8 ~1 'W 
~ ~ ~ 

8\1~m~i'l8(ilLli'l1 

E1~LJ 

nl ';jU~'I41'~(ilnl'W tJ1Ul i'l1'W tJl'I~li'l n~ nl,LtJ~ U'W bbtJi'l\l, 
~i'l8(ilLli'l1 'iJ:;1iilfim,u1m,~(ilnl,LLu1JL~"-I1(iltJl'll(il'VI1\lll'iJ:; 

Ln(ilNi'lN"-IblVliL'liuL~uln'WI'I\lLu'WltJl.Jl(ii ~\I,xu8\1~mWtJ11J1i'l~\I 

~fl\ltJ-rulfinl';ju~'Y11'~(i)nl';j1i1i'l"1l-Jl';j(l~(ilnl';jnunl';jLtJ~tJUlLtJi'l\l 

l(ii ~\lnl';jbtJ~tJ'WlltJi'l\l~~~l\1'V1til1l~:;~nl';jltJ~U'WLbtJi'l\lLn(il~'W 

~ 

'VI1flnl';jbtJ~U'WbbtJi'l\l~bnl'l.:n'Wll'ltJl.J~~l\l'VItil bLi'l::: bi'i8\1~lntiifl\l~ 

~ 

nl';jbtJ~U'WbLtJf'l\lnl'U1'V11';j~(ilm,~vllL1J'WtJ';j::-;$1 NUli'l"\li'l"(il'JJ8\1 
~ ~ 

fl\l~n';jWU1Uli'ltiifl\l bLi'l"l'l\lml:::WUlnl' btJ~tJ'WbbtJi'l\ll'14 b~'W 

~ 

tJ';j:;~ n';- ~\I~:; i'l""-Il';j(l-DU bA~fl'Wfl\l~mwtJl1J1 i'lli1fl ~';jfl(i) bbi'l:;j'j 

~ll"-1 b~1(),!rhl'V1til1al 

~:nSEnswc-~ 'laf'"ilTS.Jij 


