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THE HOSPITAL QUALITY DEVELOPMENT FOR
INTERNATIONAL ACCREDITATION
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Abstract

The purpose of this gualitative research is to explore the guality development of hospital for Joint Commission
‘miemational Accreditation (JCIA). Thirteen participants were hospital staff involving in the JCIA in a selected hospital.
Zata collection was employed by using in-depth interview and field-note. Coding and constant comparative method
were Used as data analysis. The findings of the quality development for international accreditation were divided into 5
ohzses as follows:

1. Preparing phase: it was started at setling a hospital policy to accredit for JCIA and then delegating
functional team to study JCIA standard in order to training all staff.

2. Developing phase: JCIA documents were developed by using plan-do-check-act process.

3. Preparing accradited phase: informal surveys were performed to give suggestions for improvement before
accreditation.

4. Certifying phase: the JCIA team audited hospital quality and finally, hospital was accredited.

5. Maintaining phase: JCIA standard was continuous maintained.

Keywords: Joint Commission Intemational Accreditation, Quality development
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