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A Study of Characteristics of Magnet Hospital
for Professional Nurses
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Abstract

The purpose of this research was to study the characteristics of magnet hospital for professional nurses by
using EDFR technigue. Participants were 23 experts consisted of executive directors of the hospital, executive
directors of the nursing service department, head nurses. 5 staff nurses, nursing educators and committee members
of Thailand Nursing Council. Bureau of Nursing and the Nurses’ Association of Thailand. The EDFR technique was
used with 3 steps. First, all experts were asked to describe characteristics of magnet hospital. In second step, study
data were analyzed by using content analysis to search for themes involving characteristics of magnet hospital. Then

those themes were developed for the study gquestionnaire. All items contained in the questionnaire were ranked the
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level of characteristics of magnet hospital by the experts. Last, tems were analyzed by median and interquartile

range, and then a new version of the questionnaire was developed. The new questionnaire was sent to former

experts for confirming the previous ranked items. Ranked items were re-analyzed by median and interquartile range.

The result has revealed that the magnet hospital was composed of 6 important characteristics as follows:

1. Human resource management was composed of 5 sub-characteristics: Staff recruitment and selection,

Staffing, Staff development, Compensation, and Performance appraisal.

2. Management and development of nursing service department/hospital was composed of 4 sub-

characteristics: Building and location, Organizational structure, Organizational culture, and Excellent organization.

3. Nursing leadership

4. Professional practice and service

5. Nursing administration

6. Communication in nursing organization

Keyword: Magnet hospital  Professional nurses

Supanee Kongchum, Areewan Oumtanee, and Puangtip Chaiphibalsarisdi.

A study of characteristics of magnet hospital for

professional nurses. Journal of The Royal Thai Army Nurses, July - December 2011: 12(2): 68 - 75.
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