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Ethical Management Experiences of Head Nurses
in a Tertiary Hospital
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Abstract

The purpose of this phenomenological study was to explore the experiences of head nurses in a tertiary
hospital in Bangkok with respect to issues of ethical management in nursing. The participants were 15 head nurses
with at least three years work experience at a tertiary care hospital in Bangkok. Data were collected through in-depth
interviews which were tape-recorded and transcribed verbatim. Colaizzi's method of data analysis was applied.

The study found that. for head nurses, the-significance of ethical management in nursing in a tertiary hospital
consisted of three principle themes: 1) working effectively for greatest happiness of all 2) working with justice and
equity and 3) working with empathy. Two core themes regarding ethical management emerged in the experiences of
the head nurses. The first was the ethical management of personne! with respect to: 1) being just and ethical in
management practices, behavior, performance appraisal and matters relating to personnel development 2)
demonstrating loving kindness in management practice and 3) empowering participation. The second core theme in
ethical management for nursing included: 1) managing for the benefit and safety of patients 2) adhering to code of
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= siandards of practice for nursing 3) demonstrating honesty 4) exercising due deliberation and attention 5)

sz with transparency and 6) working to maximize benefits for others.
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%e r=sults of the study reflect the attitudes and practices of head nurses vis a vis ethical management issues in
"= ¢ = tertiary hospital which could be used as baseline data to better understand the ethical management

= f=0ing head nurses in a tertiary hospital setting. This can be of use to colleagues, patients and organizations.

ethical management, nursing management, head nurses, a tertiary hospital
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