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Abstract

The purposes of this cross-sectional descriptive study were to identify and test a causal model of
Patient Unit Performance. Bass, s Leadership Theory (1985), Gold et al, s Knowledge Management concept
(2001); Meyer, Allen & Smith, s organizational commitment (1993), andThe Malcolm Baldrige National Quality
Award Criteria for Health Care (2009-2010) have provided a guide for the conceptual framework of this study
which illustrated the causal relationship among four variables as leadership, knowledge management,
organizational commitment and patient unit performance. Samples were 322 head nurses at sixty nine
General hospitals in Thailand. The research study was conducted by sending surveys questionnaires to 322
head nurses and ninety three out of 322 (90.90%) of the eligible candidates responded to the survey but only
285 (88.50%) were able to be calculated by statistic. They were asked to answer five sets of questionnaires: 1)
Personal Data Form, 2) Multifactor Leadership Questionnaire, 3) Knowledge Management Questionnaire, 4)
Organizational Commitment Questionnaire, and 5) Patient Unit Performance Questionnaire. Validity of the
instruments was confirmed by experts reviewed and owner research. Using Cronbach’s alpha criteria,
reliability of the questionnaire were .83 for the Multifactor Leadership Questionnaire, .94 for the Knowledge
Management Questionnaire, .71 for the Organizational Commitment Questionnaire, and .80 for patient unit
performance. Data were analyzed by using the statistical programs for personal computer.

The findings of this study revealed that leadership of head nurse and knowledge management
had positive direct effects on Patient Unit Performance (f = .24, B = .40, p< .001). Leadership had a positive
direct effect on knowledge management (§ = .67, p< .001) and organizational commitment (B = .56, p< .001).
Leadership also had an indirect effect on patient unit performance through knowledge management ( = .27,
p < .001). The causal model of Patient Unit Performance was congruent with the empirical data (Chi-square
= 38.230, df = 28, Probability level = 0.094, CMIN/DF = 1.365, GFI = 0.975, AGFI = 0.951, RMSEA = 0.036).
The model accounted for 35% of the variance in patient unit performance and a substantial proportion of the
variance of the mediating variables.

The findings of this research importantly develop a new nursing management knowledge to enhance
the Patient Unit Performance in General Hospital under Ministry of Public Health. The nursing administrator
should focus and encourage the leadership of head nurse both transactional and transformational leadership
since head nurse’s leadership had a positive direct effect on Patient Unit Performance, organizational
commitment, and knowledge management. In addition, the knowledge management had an effect to improve

Patient Unit Performance.

Keywords: patient unit performance, leadership, knowledge management, organizational commitment, head nurse
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