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Abstract

The objective of this qualitative research was to study the transformational leadership of ward head
nurses that inspires staff nurses toward a perceived empowerment. Collecting data: By using purposive sampling,
the samples composed of 7 head nurses and 30 registered nurses in various wards with different working ex-
periences. Data collection used techniques of in-depth interview and 2 times focus groups for the study of
meaning and understanding of inspiration in transformational leadership of ward head nurses to perceived
empowerment in nursing. The objective of the first focus group was to evaluate factors, problems, obstacles
that affected the inspiration in transformational leadership of head ward nurses. The objective of the second
focus group was to study factors that affected the perceiving of empowerment in nursing. The duration of each
focus group was between 45-60 minutes. Data Analysis: Content analysis was used for creating the theme of
the result.

The result: The meaning and understanding of transformational leadership on perceived empower-
ment of ward head nurses were drawn from the experience of each person. A loving organization and close
coordination in developing the organization inspire each person of the need for development and the need
to change individually and as an organization. Nurses’ perceived empowerment is a result of a strong nursing
leadership. Leadership’s kindness coupled with strict adherence to rules can motivate the staff. However,
proper staffing based on qualifications, support for education, positive thinking and following of organizational
workflow are wanting. The problems in transformation leadership of ward head nurses are lack of consistency
in supervision and mentoring, lack of enthusiasm to work and unfavorable management’s direct response which
are not beneficial to work.

Conclusion: Transformational leadership of ward head nurses is expressed in the capacity of creating
a knowledge system management in planning (P), organization (O), staffing (S), directing (D), cooperating (Co)
report (R) and budgeting (B). However, the transformational leaders should manage to decrease the

management’s inequity in staffing and create a culture of learning in the organization.

Keywords: Inspiration in transformational leadership of ward head nurses, empowerment in nursing
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