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Abstract

The purpose of research (1) study conditions and problems of human capital development of
executive nurse in hospital under the Ministry of Defence; (2) establish human capital development model
into executive nurses position in hospital under the Ministry of Defence; Finally, evaluate human capital
development model into executive nurses position in hospital under the Ministry of Defence.

These processes were follow; (1) study conditions and problems of human capital development of
executive nurses in hospital under the Ministry of Defence by interview nurses administrator, medical, nurse
educator and HRD personnel totally 25 expert’s panel; (2) establish human capital development model into
executive nurses position in hospital under the Ministry of Defence by content analysis in the first step and
evaluate the appropriateness of the model by 13 expert in focus group discussion; (3) evaluate the possibility
of model by using public hearing with 454 stakeholders. The instrument contained 91 questions with 2
choices for selection. The data were analyzed by using frequency and percentage.

The results were shown that;

1. The conditions and problems of human capital development into executive nurses position in
hospital under the Ministry of Defence did not clearly policy, strategy and goal of human capital development
of executive nurses. (2) Unclearly the characteristic of the position, lack of succession plan, lack of budget and
resource supporting and attach the seniority system. (3) Organizational culture focus on military rank and
seniority more than knowledge and competent. They had a patronage system and intervene from outside and
lack of leader sincerity. (4) Executive nurses are lack of knowledge, competent, self-confidence, vision,
motivation and using many methods into the position.

2. The human capital development model into executive nurses position in hospital under the
Ministry of Defence contained with (1) human capital development plan. (2) training and development
(3) monitoring and evaluation and (4) maintaining.

3. The result of justify the human capital development model into executive nurses position in

hospitals under the Ministry of Defence by public hearing is a possibility.

Keywords: Human Capital Development Model, Executive nurses, The hospital under the Ministry of Defence
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