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Abstract

Risk management is an important technique for the quality standard monitoring. There was
usually applied to quality development in nursing-care standard system. This participatory action research
aimed to develop risk management standards for clinical services improvement process in the Fort
Sunprasittiprasong hospital. Applying the concept of quality and risk management into the system
development was approached in the process. Participants were a group of 32 nurses in the in-patient
department and using a step of the PDCA activities to develop process. Created questionnaires were used
for data collecting. Data were analyzed by descriptive statistics such as the average, standard deviation
and statistical inference based on paired t-test.

The results show that after development process, participants, the average score on the knowledge,
practice, participation and satisfaction of the process of risk management, were increased significantly
(p-value <0.001). The key success factors were included as the leadership of the highest level in the
organization, and to assign roles to the team of risk protection (Protective Risk Management Team-PRMT)
by authorizing the agency to decide, and the involvement of health personnel in the team at all levels.

In summary, the process of quality improvement in nursing services is significantly for
application of risk management that is an important monitoring tool. And other necessary components as
required are comprised as the leadership of the highest level and activity of the ac hoc team. Additionally,
it is very important to deploy the policy into the role of quality management team, supported by clear and

appropriate authority. As well as the participation in all stages of development of stakeholders in the process

is an essentially element.
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