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Abstract

This research and development. Objectives 1.To develop a service process model 2. To compare the
waiting times before and after using the service process model and 3.To increase satisfaction score on Check
Up Program.The data were collected during March-June, 2020. (Excluding April 2020 the TU Health Check Up
Center was closed due to COVID-19).
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Results comparing time using the old model which consists of 11 steps and improved model of 9

steps, we found that the time taking on choosing Check Up Program was reduced and contact the financial

department was reduce and getting EKG was reduced. This model couldn’t reduce time in others process.

In addition, improved process provides smoother and less complications for faster service and satisfaction

level of .05

Keyword : TU Health Check Up Program, Model satisfaction Lean Concept
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*NPS (Net Promoter Score)
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