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Abstract

In nursing profession, nursing managers need to have appropriate and adequate leadership because
nursing leaders others to work correctly and enthusiastically, contributing to the achievement of the
organization’s goals. Nursing leaders are key persons who link the organization to all levels of personnel and
effectively translate the policy into practice. They are not only a representative of their organization, but also
a center of power for individuals they lead. Leadership is essential for the organization’s outcomes and success,
meaning that it is necessary to develop nursing leaders to have leadership skills. Therefore, the authors present
the topic of “Development Plan for Future Nursing Leadership as a guideline for self-development and

preparedness among professional nurses to be effective leaders in the coming future.
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