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Abstract

Strategic management is an important driving tool to achieve the vision of the organization.
The uniqueness of each organization is important for forming different strategic management models.
The author has experiences in inquiry, do the research and has the opportunity to perform for the Strategic
Plan. It was found that the strategic management models appropriate with performance of each organization
were different, so the author has taken The Integrative Strategic Management Model: ISM Model in the
management strategy of the Royal Thai Army Nursing College to lead the organization towards its vision.
The model has three components: 1) planning by using the triangle strategic formulation, 2) operating and
evaluating by using the dynamics and continuity, and 3) driving processes. The model should be integrated

comprising seven unique features: 1) the integrative process as the triangle. 2) participation. 3) The dynamic
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and continuous use of the management process. 4) the management information system. 5) the research and
development. 6) the quality process of plan-do-study-act cycle and 7) the adaptive processes. It is found that

the ISM model is appropriate, correspond with the organization context, take the strategic management to be

system, and encourage more efficient.

Keywords: Strategic Management, Leading Organization, Integrated Strategic Management Model
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(The Integrative Strategic Management Model: ISM Model)
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