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Abstract

Due to the Coronavirus 2019 (COVID-19) pandemic in Thailand, nursing administrators have to face
various problems in managing nursing services. The work processes are adjusted in accordance with the
epidemic situation of each new incidence. To achieve the organizational effectiveness to success. nursing
administrators play an important role in the management of nursing services in emerging infections disease
situations, comprising into 3 phases: 1) Pre-epidemic phase: 1.1) The role of management in the development
of nursing knowledge 1.2) The role of planning and building allocation and protective equipment 1.3) The role

in assessment of operational readiness 2) During the epidemic period: 2.1) The role of communication and
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building relationships with the health team 2.2) The role of risk management 2.3) The role of staffing nursing
team. 2.4) The role of building allocation 2.5) The role of information system management 2.6) The role of bed
allocation management in hospital 3) Post-epidemic period 3.1) The role of management and evaluation of

service outcomes 3.2) The role of nursing service development and improvement in preparation for the

epidemic situation of emerging infectious diseases in the future.
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