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Abstract

An educational innovative organization is an educational organization that creates innovations, or
develops or changes traditional methods of working and teaching and learning management to achieve more
efficient educational management. In an educational innovative organization, learners, as the important goal
of education, will be developed with a high quality. To become an educational innovative organization, the
administrators have to establish the direction of the organization; possess leadership such as transformative
leadership with visions and readiness to confront risks; listen to opinions of frontline staff; and set up an
innovative climate by providing sufficient support and establishing a flexible organizational structure that is
conducive to free exchange and learning. More importantly, they should attach great importance to the
development of instructors and other educational personnel to equip them with expertise in innovations and

provide them with incentives to create educational innovations and result in their innovative behavior.
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Accordingly, if an educational organization has administrators with transformative leadership, an innovative

climate, as well as instructors and other educational personnel equipped with innovative behavior, it will

become an educational innovative organization that is able to create innovations constantly, thus resulting in

its competitiveness and sustainable value.

Keywords: Educational innovative organization, Leadership, Innovative Climate, Innovative Behavior
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