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Abstract

This research is aimed at describing the learning organization Follow to the experiences of nursing
instructors in the Royal Thai Army Nursing College according to Senge (2006). The research employed
qualitative research methodology as phenomenological study. The key informants were ten nursing instructors
at the Royal Thai Army Nursing College, who were purposively selected. The data were collected until they
reach a point of clata saturation by semi-structured interviews. Then run on analyzed by content analysis and

conclusions.
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The results suggested that the majority of the key informants defined the learning organizational in
the same way-a learning organization refers to an organization with continual self-development in terms of
academic standards, administration, and academic services to society, with knowledge seeking and exchang,
management leadership and giving precedence to learning. Concerning their experiences of the state of being
a learning organization under five disciplines, they pointed out importance of having good leaders who pay
special focus on personnel development and provide support for training to have all five disciplines.
Accordingly, administrators need to understand their personnel’s personal qualifications and pay attention to
their differences, develop a climate that is conducive to learning, create their motivation and organizational
engagement, and encourage them to regularly and continuously use a variety of learning methods at all levels.
Furthermore, administrators have to formulate plans to develop individual personnel in an inclusive manner,
encourage them to look at the organization as the whole picture that all bodies are equally important, and

promote their positive attitudes in order to achieve optimum cooperation in the organization and reach the

status of “a learning organization.”
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