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Abstract

The purposes of this research were (1) to explore the current and desirable states of management
of MOD’s nursing colleges, and (2) to develop management strategies for MOD’s nursing colleges. A mixed
methods research design was applied and the quantitative data and quanlitative data were collected.
The instruments used in this study were questionnaires and the strategic evaluation forms to testify
appropriateness and feasibility of the strategies. The data were analyzed by frequency, percentage, average,

standard deviation, Modified Priority Needs Index (PNI Modified), and content analysis.
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The Development of Management Strategies for Nursing Colleges under the Jurisdiction
of Ministry of Defence According to the Concep of High Performance Organization

The research results showed that (1) The current and desirable states of management of MOD’s
nursing colleges based on the concept of high performance were in high level and highest level (mean = 3.990
and 4.605 respectiively), (2) the management strategies for MOD’s nursing colleges consisted of 5 key strategies,
namely (1) Raising the efficacy of research management focusing on producing quality research work of
international standards,(2) Establishing the excellence of academic service for clients and society, (3) Improving
instructional evaluation for academic and professional standards, (4) Developing standard curricula to achieve

high performance organization, and (5) Strengthening instructional competency emphasizing on producing high

quality graduates. There were 14 sub-strategies and 49 procedures.

Keywords : Management Strategies, High Performance Organization, Nursing Colleges, Ministry of Defence
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