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Development of Diabetes Care System
in a Network of Primary Care Unit Under the Context Rural District,
Yangsisurat District, Mahasarakham Province

Chaiwut Jandeekrayom, M.D.”
Abstract Kanjana Chanthanuy, APN**

This Action research aims to develop a care system of diabetes in primary care unit and
evaluate of diabetes care system in primary care unit at Yangsisurat district. Method in this study
had 4 phases (July 2015-April 2017) in which care system is developed by PCU Multi-disciplinary teams
in hospitals and primary care, volunteers, diabetic representatives and government representatives
for a total of 72 people. Evaluation of a develop care system is by the proportion of patients with
diabetes (hospital: PCU.), repatriation of patients, patients without appointments dropped, evaluated
NCD Clinic, a satisfaction in multidisciplinary team and diabetes-specific options. The sample size
of diabetes was calculated from Yamane and the proportion of patients each PCU, 277
people. Data Analysis by quantitative data are descriptive statistics such as mean, standard
deviation, percent data and qualitative data are content analysis and triangulation data. The
results showed that the development system is done by. 1) Development of a participatory
management with supervision, monitoring of the network and budget accordingly 2) Human
resource development each competency-based professional 3) Expanding the service for 8
PCU of a multidisciplinary team. 4) Design care system by medical consultation through
mentors, Clinical Practice Guidelines (CPG) and care models in the same network by case
management to all areas, 5) Other support that to develop a centralized central supply,
requisition process-reserve medicine and transportation, development of information systems and
networks. Evaluation of a care system of diabetes showed that the proportion of outpatient
diabetes (hospital: PCU) from 70: 30 to 45: 55, patients with out appointments dropped from
12.25% to 2.32%, repatriation of patients decreased from 22.25% to 10.20%, the multidisciplinary
team satisfaction at the high level (x=4.50, SD=0.54), the patients satisfaction at the high level
(x=4.59, SD=0.53) and evaluated NCD Clinic are excellent level 25% and good level 75%.

Conclusion is that the development of diabetes patients in primary care unit is consistent with
the context of their participation which resulted in more patients access care. Patients and
multidisciplinary team are satisfied.

Keywords: system, diabetes, PCU.

* **Yangsisurat Hospital, Yangsisurat District, Mahasarakham Province
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