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Model of Organizational Culture Reinforcement
by the Empowerment Process in the Generation Y Group
of the Department of Health.

Suchada Sarabun, B.F.A.*
Abstract Pornprasert Ounkham, M.S.**

This research was a quasi-experimental research, one group pre-post test design. It aimed
to study model for organization culture Reinforcement in generation y group in the Department
of Health. Sixty generation Y personnel of the Department of Health were purposively sampling
from bureaus/divisions and health promotion centers for this study. Research instruments were
3 questionnaires: questionnaire on personal data, understanding meaning of organization culture
and opinion on principle of developing organization culture; and organization culture building
program using Process of Empowerment of J.Lord. The empowerment process comprised
of 5 steps: 1) review experience and problems, 2) create activities and awareness, 3) Skill
Development, 4) grouping and expansion of results, and 5) evaluation. Descriptive statistic and
paired t-teat was used to analyze data.

Result of the study were the organizational culture enhancement model of the Department
of Health can be summarized as follows: Elements of activities to strengthen the corporate
culture. There are 7 elements together those were (1) decentralized administration of decision
making for human resources in the generations (2) deployment of work systems (3) Have
the bargaining power to reduce conflict and gain understanding (4) Creating an atmosphere
of open and democratic communication between the various generations with managers.
(5) Developing new knowledge and skills to the personnel group (6) the team building at
work group level and (7) the motivation to work by award etc. Effectiveness section revealed
that after joining the process of empowerment there was statistical significant of increasing of
understanding and principle corporate of organization culture at 0.05 level. In addition, results
of brainstorming of behavioral indicators by using Ministry of Public Health Culture were implied
to Department of Health culture: HEALTH and increased skill and leadership on campaigning
to create organization culture, network and planning for continuing campaign.
keywords: organization culture, empowerment.
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