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The lessons learned from the integrated sub-district economic and social
upgrading project by University to Tambon (U2T): A case study in the Lower
Northern Region, Thailand

Yuwayong Juntarawijit' Dr.P.H., Uraiwan Chaichanawirote' Ph.D. (Nursing),
Ratthitima Euipaiboonsawat’ M.Ed., Supitcha Wongkanghae® " M.N.S.

ABSTRACT

The process of the lesson learned from the integrated sub-district economic and social upgrading
project (1sub-district per 1 university): A case study in the lower northern region aims to study the operational
processes, outcomes, factors influencing the success, and guidelines for the development of operational
processes. The sample, which includes project team members and stakeholders, consists of 21 participants.
The data collection included documentary analysis, in-depth interviews, and focus group discussions utilizing
guidelines for in-depth and focus group interview questions. Data were analyzed by content analysis.

The study findings revealed that community problem identification and needs assessment were carried
out through surveys, on-site visits, and community meetings. All these approaches led to operational processes,
which included planning, implementation, monitoring, and evaluation, with participation from the community and
all relevant stakeholders. Additionally, the community organized the Talad-saam-witee community tourism market
and initiated creative community-based tourism projects. The objectives of these projects were to enhance the
local economy and promote sustainable tourism. Social capital resources involved in the project included
cultural tourism destinations, local food, wicker products, and agriculture. Key individuals engaged in the project
implementation encompass the project coordinator, subdistrict administrative organization team, community
leaders, local community representatives, students, graduates, and project-hired community members. The project
received main funding support from the Ministry of Higher Education, Science, and Research. Essential skills
employed during project implementation include participatory management. The project resulted in increased
livelihoods and income for the community. Important factors contributing to the project's success included
community participation, involvement, and budget allocation.The developmental direction emphasized the
involvement of relevant stakeholders at all stages and quality control of the products, requiring continuous

implementation.

Keywords: 1 sub-district 1 university, Community-based tourism, Three regions market, Economic and social

upgrading, U2T
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