o

a o a & P a
aﬂimsaaslmmsmqﬂuuamwmmamq‘umw U9 6 atun 2 WHBANAU-RINAN 2567

UNANIVY

nInaaun L%El%fﬂi\‘i nMIENIZAL Lﬁiiﬂ'gﬁ% LAZFIANILATLA BUDLIWINTT .

NSOLANEN GIUALNAK DILADINAYY FIRIABATEITIA

6 A 6 = x| a a 9 ) 2. *
930330 NWEIITNE /.9., IRTIIT LWETATI is.a., nuws LA™ WeLA.

Received: June 26, 2023
Revised: August 16, 2023
Accepted: September 10, 2023

UNAAED

v
A Ao

MIIVLTIQUNING mmqﬂs:aoﬁﬁaﬁnmum’%ww SININBULLLTINA B IR INURIINEIRY
nuguzuluszaudus inudayalasiTaunuwingu ndlamlaide 3 ngu de 1) fiuRazeulasinig
2) {onNs9m Uaz 3) ﬂi:‘ﬁ’]‘ﬁul%‘lg&l‘]juﬁi’miﬂidﬂ’ﬁ I 15 A iRuToYR lWAaUNNNAUE W.a. 2566
wazmIAnELansIfieITas Lﬂéaaﬁaﬁlﬁumuﬁu“ﬁaga Ao wuuFuMBalNgN uazuuuTwin
MAFUIY %Lmﬂ:ﬁﬁag}lm%u%m HaNIANE W MIFeuinlasinsy Guncou 6 dsndu fe
1) neztumIaiiiulasims 2) kamaifiunu 3) Tadsanudnia 4) dywuszglara 5) Tolauauus uaz
6) HanznUNlaMI lasfineazidoa Ao 1) nizvaunsaniiulasinsy dsznaudoninenaanwd
luﬁvuﬁ‘gmu Jwdszanm LazmMIUIMITIaMT 2) wanmsaiiuninu dnmmiawniadme wazdiuds
Lmsiwiaol,ﬁmlwgmu 3) fhibanudia de AnunwvesiufiaTenlasims misanuuufianIsy uas
ANNTINTDVBINPVININABURLTUTY 4) ﬂtymua:qﬂaﬁﬂﬁwu e soznanlumsediulassmsiam
FOUMIBINNTIzLNavedlaia 19 é’mwmwﬁﬂaaﬂmadggﬂiwmuﬁ'ga LLG:?:UUﬂ’]im“ﬂ’aQaﬁvMLaﬁﬂi
5) dalguaunz MITTUWINIMIAIRIIUTTAIaN WazATINMIYIINNIMAATANNT uaz 6) NanIzny
nnlasmighsnuineld fanuianniineuss waztRnmElum v namsaneni sansasialy
Iglun9diudys mansumumavianulasens LﬁaUnszﬁmﬁmgﬁwa:ﬁaﬂuiﬂamsﬁmuiwmaa
MIYNusERIIumIngauRURAuAluszsuduadely

adAn: MInaaunFou MIITBdigmnw nMatzdiinlazang

! 5R9ANRATINTY AUCNENLIRAIRAS VA1 INLNREWLTAIT
2 2139178 AMEWENLNAMEAAST NANINLNABUBLIAIT

’ ;§§U NATaULNAIY: pattamapornb@nu.ac.th

28



Ao a I o A o A a
’J’ﬁmi’aﬁ]Um‘ﬁﬁmqma:’mmﬂ’]amq’unﬁ‘w U9 6 atun 2 NN BNAN-RINIAN 2567

The lessons learned from the integrated sub-district economic and social
enhancement project: A case study of Kaodin Sub-district, Kao Liao District,

Nakhon Sawan Province

Worawan Tipwareerom' Dr.P.H., Kulwara Phianching” Ph.D., Pattamaporn Bumrungkhet® " M.N.S.

ABSTRACT

This qualitative study aimed to explore the lessons learned from the university's collaboration with the
community in the sub-district. Data were collected through 3 focus group discussions involving stakeholders,
which included: 1) the project manager, 2) employees, and 3) community members who participated in the
project, a total of 15 participants. Data were collected during February 2023. The instruments were
semi-structured interviews and field notes. Data were analyzed by using the content analysis. The results
revealed that the lessons learned from the project can be categorized into six themes: 1) the process of working,
2) the project's outputs, 3) key success factors, 4) challenges and obstacles, 5) recommendations, and
6) the project's impact. The specific findings can be summarized as follows: 1) the process of working
encompasses human resources in the community, community involvement, budget allocation, and project
management, 2) the project's outputs included product development and the improvement of local tourist
attractions in the community, 3) key success factors were included the capability of project manager,
well-designed activities, and the collaboration between the university and the community, 4) challenges and
obstacles comprised time constraints, the impact of the COVID-19 pandemic, high turnover rates of employees,
and instability in the data recording system, 5) recommendations indicated that the project needs to clarify
the workflow and integrating knowledge, and 6) the project's impact involved generating income opportunities
for the unemployed, knowledge acquisition through training programs, and enhanced job skills. These findings
can be valuable for improving economic planning and promoting social development in future projects by

encouraging the importance of collaboration between universities and sub-district levels.

Keywords: Lesson learn, Qualitative research, Project evaluation
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