01Sd1SN2INISWYIUA

NSHALIFUULLUNSTNANINISWEILNR TBILLFUTNINNITHENLNRTEALIAY
[
T5aNENUNAANIAANTEE NS TLATYAN

ANEITTU IUANAFUING NN, (NILIMTLINI4INN)

UIATT BN WeLN. (NTL3UNTNINELNA)
25050l ANA WELN. (NINYLNALAN)
JESNUE WARINUS el (NIFUFUNTNNINENLNG)

(§u: 30 fATAN 2567, wily: 25 NNATNUE 2568, MELTL: 1 HUNAN 2568)

>4 1
unAmga
NNIABUATHINUWI AFILRTRGLsrads e (1) Wanungduuunisliman1enisne s uay (2) Ussiiiunanig
Ifgduuy Afiunnsde 3 szaz Ae (1) n13drgaaan il (2) nseenuuuuazimunztuuy uaz (3) naslduas
Uszifiunagluuy ngusiaetng A JLEMIININNINENLNAIZALAY 32 AU WATWENLNAITNTN 96 AL LATDINBIAE A
sUununsfmAniananenung wesesilaiudeya laun (1) dszifuuuoAiniunisaunuings (2) wuudssiiuaaag

wazinmen1sline (3) uuugeuniuAuianelaresding uaz (4) wuudasuninauienelagesgiunisima

U

P |

RIIRALAMNINTUATEINE Tnensannigim Adatiad Nnsaduiient Wiy .90 - 1.00 Ardudsransusanizes

Yo a '

prauLNATeLULLszIRWiNEnslimA uazuuuaauniuANienelaseslmauasfiuiing winfu .85, .88 uax 86
PINAAL WA ANAMBTTTISAAU 20 (KR-20) coefficient 18auuLItlsviiuaauinisiineg winfiu .86 Tumsyiidayanas
ANANITOUUN WAY Dependent t-test

HAN939E WU FULLUNTEMANIINIINENLNG P-CLEAR Model Usenausagl (1) mmﬁw@ﬁmﬁ (2) N9

Auuadannad (3) nesuieToyuml (4) nsrsaagaumaldnlanazaneuui (5) miﬁﬁiﬂﬂﬁﬁﬁ LA (6) NINUNIU

¥ a o v

Usziiunanazazyieunaudeya nadldaduuunisiimanianisneiuna wud guUsmaenisnenunassausuiiaang
wazinwenisilimAnienismeua gandaneunis dglunuednsddudAynieala (t 14.18 waz t 13.94, p < .001

4

AINAIAL) ANAINe AT TinANINIINEI e LazaeINE LTI ENseguLLN s EmAnIensnen L e Tl

neanmasnsldgUuuvee luszAunan (Mean 4.45, SD .35 uaz Mean 4.34, SD .26 ANNAAL)

AEIATY: NIWRIUNZLULIL NITMANINITNENLNA HLEUIININITNENLNATTALIAY

* Wmm@%ﬁwﬁﬁmmﬂwﬁmwTN‘W%‘J’]mMNLﬁ@WiquiﬂmLmﬁ@mu
Corresponding author; E-mail: utaiwanviboonkittanakorn@gmail.com
** WRNUNARNTWE U YN TNELIAANAANTELNINTLATYAN

o

9 52 21TUN 1 HNFVAN — LWL 2568 29



01Sd1SN2INISWYIUA

The Development of nursing supervision models for the First-Level Nurse Executives

at Detudom Crown Prince Hospital, Ubon Rathchathani

Utaiwan Viboonkittanakorn’ M.Sc. (Health Care Management)
Narisara Thongngam’ M.N.S. (Nursing Administration)
Waraporn Somdee’ M.N.S. (Pediatric Nursing)

Watcharaphan Wongkhamphan™ M.N.S. (Nursing Administration)

(Received: October 30, 2024, Revised: February 25, 2025, Accepted: March 1, 2025)

Abstract

This research and development study aimed to (1) develop a nursing supervision model and (2) evaluate
its effectiveness. The 3phases of this study was conducted: (1) analysis of existing problems; (2) designing and
developing the supervision model; (3) implementation and evaluation the model. The sample consisted of 32 first
level nurse executives and 96 professional nurses. The research instrument was the developed nursing supervision
model. Data collecting tools consisted of (1) focus group discussion questions; (2) supervision knowledge and skills
assessment; (3) supervisor satisfaction questionnaire; and (4) supervisee supervisor satisfaction questionnaire. The
instrument was checked by the experts, yielding content validity index (CVI) of .90 to 1.00. Cronbach’s alpha
coefficients of supervision skills assessment, supervisor and supervisee satisfaction questionnaires were .85, .88,
and .86 respectively. Kuder-Richardson 20 (KR-20) coefficient of supervision knowledge assessment was .86. Data
were analyzed using descriptive statistics and Dependent t-test.

The resulted revealed that the developed P-CLEAR nursing supervision model consisted of 6 key
components: (1) preparing the supervisor; (2) establishing agreements; (3) listening to the problems, (4) ensuring of
understanding and planning, (5) implementing, and (6) reviewing, evaluating, and feedbacking information. After
implementing the model, first level nurse executives demonstrated significantly higher supervision knowledge and
skills than before implementing the model (t 14.18 and t 13.94, p < .001 respectively). The overall satisfaction of the
nursing supervisors and the professional nurses with the nursing supervision model were at a high level (Mean 4.45,

SD .35 and Mean 4.34, SD .26 respectively).

Keywords: Model development, Nursing supervision, First-Level Nurse Executives
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