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Abstract

This mixed methods research aimed to (1) study the situation of nursing service management of
Covid-19 patients, Surin Hospital, (2) evaluate the management of nursing services, and (3) develop nursing
service management guidelines to support emerging and re-emerging diseases. There were 3 phases: (1) study
the situation based on in-depth interviews and focus groups with medical and nursing executives, (2) evaluate the
managing results using questionnaires on opinions and satisfaction of personnel caring for the COVID-19 patients
and patients’ satisfaction, (3) develop nursing service management guidelines to support emerging and re-
emerging diseases and tabletop trials. Qualitative and quantitative data were analyzed using the conceptual
framework of 6 pillars of health systems (6 BB) and CIPP model.

The results of the phase 1 found that service work was the most important part, consisting of
organizing adequate manpower to carry out the work, using information systems to store data that could increase
or decrease the appropriate service, availability of the medical equipment, having an adequate budget and
received support from the private sector, including set priority on personnel, providing moral and encouragement
of their works. The results of phase 2 revealed that the overall assessment of nursing service management was at a
high level (Mean 3.76, SD 0.87), the personnel were satisfied at a high level (Mean 3.68, SD 0.76), and the patients
were satisfied at the highest level (Mean 4.63, SD 0.52). The results of phase 3 found that nursing service
management guidelines to support emerging and re-emerging diseases consisted of 1) Service Delivery 2) Health
Workforce 3) Information System 4) Medical Products, Vaccines & Technologies 5) Financing 6)

Leadership/Governance

Keywords: nursing service management, COVID-19 patients
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2.5 AMUNNTLTVNIAANITaL TR
N17R81N17ARS (Financing) N33 lfaud szl

nnsgagunsninisunne naidinaneAIRa LU

1
1 a o ¥

ANLRENAE A8 NI NEILIAAI LTI TN
i fipauauinty nisvedRuazannuasEu
v3analiladscToaigegn lunisaduayunis
FaL3nIneLNA FunsSamTnaniu T80
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suifaunnsRulazAuANNAUNITTnA 8 AN
noua it s
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(Leadership/Governance) HAAELAYATILNITNNNS
UINITNITNL LI WAASLINUINTBIE LI TUNNT
INUNUARTZLULTNIIWNLILIA NIUNATARNN
AILANANAL NY3UTRMINNIATFIUNNINE LG
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faulanisgsuaFieanssousldnien sianis
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ezl 2 UsTlHUNANITUTUIIAANT
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AAUN 1 193AYAAINININITNEILNA
Jd . . . o X e
Anaadeslutasaeanisunsssunisafine lasa
TAT911 2019 (COVID-19) 122 AW WU 10U
wenuadTandoulvoiduweAncs fasas 94.26
Hangsendng 41-50 T fauay 38.52 ilunanuia
ANTINT YN Feaas 58.19 uaziiiszaunianl
177191 10 Tawld

AAUN 2 ANNAALTUFABNIILINIIAANNT
13NN u1a leuaganwludaanisung szunm
amnLdalafalalsun 2019 (COVID-19) 284
L3N L8 4TUNT MNNNTBLUWIARA 6 BB AILARY

Tum3799 1

AN5199 1 AHAAUABNITLTVNIIANITLINIINYILIANATIZURINNTALUE 6BB (n=122)

b Pl sl
ATUN TERSLAEURN

ANLRARE  Semaz S.D. wilaua

1 n131WLTN9 (Service Delivery)

MAIAUFIUGTNIN (Health Workforce)

2
3 FLUURANTAUMNA (Information System)
4

3.88 77.67 0.82 {n
3.73 74.59 0.88 {n
3.80 75.90 0.85 {n

NARAUTINaNsunel TaTu walulagaunn

3.58 71.48 0.93 N

(Medical Products, Vaccines & Technologies)

NTLFUNFTIANINULTZHIW/NITRUNTARS

(Financing)
nzg/NIeRUNATTLL

Leadership/Governance)

3.56 71.26 0.91 N

3.74 74.79 0.85 Hn
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=l o o/ 1 -ﬂl £% o -ﬂa’ Y oa
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(3.88) 3TLILANIAUMA (3.80) N92HU/N19BALNA

UL (3.74) AAIAUAIUALNIN (3.73) WA

n1ensunnel daTu naTulatidnuganin (3.58)
LAY NNTUFUNTAANITNULTZHI/NITRUNTARS
(3.56)
a = ) a
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AANITUINITNYIUNIA LA DI UNITILNTTZ LA
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1. ulanauazivunenisiinsdnnissunsneLnagiee 351 7016  0.75 1N
Finia COVID-19

2. mMadnmsindeiiieswasianislfiResieiias 24 Fala 357 7131 077  w1N

3. unun2dadRsMAATaeaTLAYLUNNTLEN INETLA 3.64 7279  0.78 NN
ANHATEITBILAZAINABINTNNTNELA

4. Madpdnsnasinaatiaieannulasasialunimnanuuas 3.75 7492  0.71 aly
AusInuEanzan

5. MaainafeansTnuziunufuazineeiadulunisls 350 7000 0.86 1N
mﬁfwmmaﬁﬂqmﬁmﬁ@ COVID-19

6. Msainrdtyuazi Al U IROus N wenLIa 380 7590 074 W
rzyﬁm?g@ COVID-19

7. nmatlfulpsn iU fiReaieWiAnaadaeadelu 3.84 7672 070 1N
miﬂmﬁmmzmu@mmmwa"mmwL%@

8. mﬁm:wmiﬂmﬁuummuﬂumnma‘mmmﬁ]@ L 3.80 7590 0.73 NN
nedpnsresRnde n1aiudedena medanisdnideu
Aavda n1asanedn sy
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BHNLNEING
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Ui

11. nslasudayadnnarsnasiuaniunisafuedisn

3.72 74.43 0.78 ENRI
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AINANTIN 2 WU WENLIAITITND
ddRulumidigauludaanisundszuinisn
Anmalafalalsnin 2019 (COVID-19) Hpuiianala
nngaw agfluszaunan (3.68) tnaanalasu
mstfudsan il iRmuie i aaamaensis
TunistfesiunazaauANnIsunsnIzae e agflu
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ABUTN 4 NAANEUBITZULZUNIN 4 AN
1) §UNWATY (Improved health) 2) N19AOLAUEN

o . Py
ANUABNNIT (Responsiveness) 3) N1TANATAY
AI1NLA (risk protection) AL 4) N1TLAN
132@N80W (Improved efficiency) NU31 A1UIU
VYo a 1 A =3 o
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. v 2 X .

2565 N T ANTBlug29189n 19N G T U A
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6.62 Az 5.97 81N199)181 Faraz 98.33, 97.69
LAY 96.83 LANTIM SR8AY 1.67, 2.31 WAL 3.17
o % v a o 1 v 1
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