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Developing a Nursing Supervision Model

of the Nursing Division in Phrapokklao Hospital

Phongsri Supunpayob, D.N.S.* Pornthip Sukadisai, M.N.S.**
Kannika Amphon, M.N.S. **

Abstract

This study was conducted to develop and examine the effectiveness of a nursing supervision
model of the nursing division in Phrapokklao hospital. The process of the nursing supervision model
development was composed of 4 stages, including 1) Planning, 2) Implementation, 3) Observation, and 4)
Reflection. The participants of the present study included 43 head nurses of patient units , and 250
registered nurses. The research instrument was composed of list of issues for discussing focused on needs
and problems of nursing supervision, Development of nurse project, Development of nurse supervision
guideline, Nursing process guideline, Nursing process record audit, Nursing supervision plans, Nursing
supervision record, a questionnaire assessing knowledge about nursing supervision for nurse supervisors,
a questionnaire assessing satisfaction on nursing supervision, and a record form assessing nursing process
implementation. The research instrument assessing was verified for content validity by three experts. The
Kuder Richardson formula(KR-20) was used to assess the internal reliability knowledge questionnaire, the
coefficient value was 0.95. While the Cronbach's alpha coefficient of the satisfaction and nursing process
implementation questionnaire were 0.93 and 0.94, respectively. Data were analyzed by content analysis,
percentage, mean, standard deviation, and paired t-test. The results were revealed as follows:

The nursing supervision model of the nursing division in Phrapokklao hospital consisted of 3 components
including (1) Responsibility and characteristics of nursing supervisors, (2) nursing supervision activities,
(3) nursing supervision evaluation, effectiveness of the model found that :

The nursing supervisors had significantly higher scores of knowledge about nursing supervision
after training compared to before training. (t = 27.07, p < .001)The supervisees had significantly higher
scores of satisfaction on nursing supervision after implementing this model. (t = 46.12, p < .001) After
implementing the model, the nursing process implementation in medical records of patients increased from
100%

The results of this study suggest that the nursing supervision should be implemented in all patient
units of the hospital. In addition, the nursing supervision evaluation is also needed in order to solve and

improve quality of nursing services continuously.

Keywords . Nursing supervision model

* Register nurse, senior professional level ,Chief of Nursing, Phrapokklao Hospital.

** Register nurse, senior professional level, Phrapokklao Hospital.
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