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The Development of Performance Appraisal Model Based

on Result-Based Management

Laddwon Vaisurasingha M.Ed.*Siriporn Chudjuajeen M.N.S**
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Abstrac

This research aimed to develop the Performance Appraisal Model (PAM) with the concept of
result-based management, implemented in Boromarajonani College of Nursing, Suphanburi (BCNSP). The
research project consisted of the processes of PAM development, implementation, and evaluation, and it
was undertaken from 1 October 2011 to 30 September 2012. The sampling were 37 instructors. There were
6 steps of PAM development included system analysis, system synthesis, system design, system
verification, system implementation, and system evaluation. Research instruments were; 1) the form
recording instructor s performance according to institution and person performance indicators, 2) the
questionnaire of staff’s satisfaction towards developed PAM, and 3) the open-ended questionnaire
regarding instructors’ opinion about developed PAM. Data were analyzed by descriptive statistic and
paired t-test comparison.

The finding revealed that the developed PAM concerned 4 elements, including input, process,
outcome, and feedback. Firstly, the input of PAM was a consideration of assessment goal, assessment
criteria, assessor, assessee, assessment methods, and involved document. Secondly, the process of PAM
considered giving orientation, deploying performance indicators from institutional level to personal level,
formulating performance indicators of routine and assigned tasks, reviewing staff performance agreement,
and monitoring and coaching job performance. Thirdly, the outcome of PAM included the evaluation of
institution and staff work performance, and staff’ satisfaction toward PAM. Finally, the feedback of PAM
involved the processes that the result of performance appraisal was utilized, such as for staff feedback,
human resource development plan, and PAM improvement.

After implemented in BCNSP, the appropriateness of PAM was evident. Regarding institution’s
key performance indicators, there was an increase in many indicators, such as research budget, published
papers, percentage of completed projects as planned, the number of projects integrated onto curriculum,
and overall education quality assurance. In addition, the mean scores of staff satisfaction surveyed in 2011

was significantly higher than that of 2012 (t-2.75, p<.01).

Keywords : Performance appraisal system, Results-Based Management,
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