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Abstract

Competency of organization management is highly significant for all leaders, so as
to drive their organization effectively. The main purpose of this quasi-experimental
research was to examine the opinion of the trainees about the training and the training
effects of developing management competency among 34 directors of Health Promoting
Hospital who were trainees in 2013 at Sirindhorn College of Public Health, Phitsanulok
province. The research instrument consisted of two main parts: the adult learning training
and the assessment of competency management modified from the evaluating performance
management of the Board of Nursing, Mahidol University including the opinion after
training about objectives of the curriculum, contents, learning activities, the thinking
process and managerial skill development and the quality of training and the behavioral
observation. Statistical analysis was conducted using percentage, paired t-test, One Way
ANOVA and content analysis.

The result showed that over half of the trainees were male (52.9%), aged between
45 - 54 years old, all were working at the health promoting hospital and were the director
91.2% , their working experiences were over 10 years. After training it was found that:
1) the opinion of the trainees about objectives of the curriculum, contents, learning
activities, the process of thinking and managerial skill development and the quality of
training were at the high level. 2) the mean score of the overall competency management
and each aspect including self control, proactive implementation, change agent leadership,
the art of communication and motivation, human development, empowering others,
the vision and strategic thinking of the trainees were significantly higher than those
before training ( p<.05); and 3) trainees whose aged over 55 years had higher mean score
of competency on human development significantly that those whose aged between
45-54 years ( p<.05).

Keywords : Competency management, directors of health promoting hospital,
adult learning

* Instructor, Sirindhorn College of Public health, Phitsanulok province
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