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A MODEL AND STRATEGIES FOR DEVELOPING
LEARNING ORGANIZATION OF NURSING COLLEGES*

Naruemon Jansook Ph.D **  Arunee Hongsiriwat Ph.D *%**
Pateep Methakunavudhi Ph.D *#*%*

Abstract

The purposes of this research were : 1) to study the characteristic of learning organization
based on the concepts of scholars in domestic and foreign institutes ; 2) to explore currents problems
for developing learning organization and 3) to develop a model and strategies for learning
organization of Nursing Colleges. The data have been collected from the following sample groups :
1) Directors of Nursing Colleges (total of 15); 2) Senior experts who provided data on the
development of (draft) for developing learning organization of Nursing Colleges (total of 20) and
3) Senior experts who validated a (draft) model (total of 6). Research instrument were : document
analysis forms, questionnaire forms, interview forms, forms for interviewing experts based on
Ethnographic Delphi Futures Research (EDFR), forms for the validation of (draft) model and strategies
suitability. The data analysis was conducted by means of content analysis, frequency, percentage,
means, and standard deviation and EDFR.

Research results were : The current conditions of of Nursing Colleges under the learning
organizational concept were dynamic of learning, organization, people, knowledge and technology.
Overall and each aspects were at high level. The development model consist of 1) Principles and
reasons to develop a model for learning organization; 2) Objectives for developing learning organi-
zation; 3) guidelines : (1) dynamic of learning (to focus on individual learning, team learning and
organizational learning); (2) organization (to focus on strategies, vision, structure and Organization
culture); (3) people (to focus on people empowerment, teamwork and network); (4) knowledge (to
focus on knowledge management); (5) technology (to focus on technology for knowledge manage-
ment and learning), 4) Guidelines for evaluating. The strategies for learning organization of Nursing

Colleges of 10 primary Strategies, 36 secondary strategies, and 38 projects.

Keywords : A model and strategies, learning organization, Nursing Colleges
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