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Abstract

This research and development project aimed to study the current situation of the primary
healthcare service system, budget allocation, the development of healthcare service models, and
the evaluation of budget allocation and service systems in Subdistrict Health Promoting Hospitals
(SHPHSs) after the transfer of responsibilities to the Pattani Provincial Administrative Organization
(PAO). The study was conducted in three phases. Phase 1 examined the situation of the primary
healthcare service system and budget allocation. A purposive sampling method was used to select
130 SHPHs that transferred their responsibilities to the PAO during fiscal years 2023 and 2024. Data
were collected from 16 key informants, including representatives from the Provincial Public Health
Office (PPHO) and the PAO, and were analyzed using content analysis. Phase 2 involved developing
a healthcare service system and budget allocation model through the Area Health Board (AHB).
Phase 3 assessed the effectiveness of the developed healthcare service system and budget
allocation model, based on service provision and expenditure data from fiscal years 2023 and 2024.
Descriptive statistics, including frequency and percentage, were used for data analysis. Research
findings were as follows:

1. In fiscal years 2023 and 2024, Health services in SHPHs were arranged based on the
standard healthcare facility data under the National Health Security System which managed by the
Ministry of Public Health (MoPH)and the PAO. Moreover, budget allocation was conducted through
the Subcommittee on Budget Allocation. Direct payment from National health security office and
Support medical and non- medical supplies from Contracting Unit for Primary Care (CUP) were
presented for budget allocation.

2. Primary Healthcare Service and Budget Allocation Model: The model was designed to
support both OP and P&P services. In 2023, capitation-based budget allocation for OP services
accounted for 7%, while 90% was allocated to P&P. In 2024, the capitation budget for OP services
was adjusted to 8%, while P&P was reduced to 85%. The remaining 15% was pooled into a central
fund to support joint P&P activities between the PPHO and the PAQ.

3. Performance- Based Budget Allocation for P&P Services: The implementation of
performance- based budgeting resulted in increased healthcare service delivery. In 2024, an
additional budget of 5,621,459.88 THB was allocated for P&P services, and 265,558.56 THB was
designated for medical and non-medical supplies.

Therefore, it is recommended that the PPHO and PAO collaborate in monitoring and
supervising healthcare service performance and budget allocation to prevent adverse effects on the

public and ensure appropriate financial distribution for public healthcare services.

Keywords: Effectiveness, Primary Healthcare Services, Subdistrict Health Promoting Hospitals,
Provincial Administrative Organization, Budget Allocation
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W.A. 2566 W.A. 2567
aldsneiausnns n,uiaueifilen, 3de n,usiueiiilyen, 3ae
A1515UEY R Ingrmansnisunnd, R Ingrmaninisunnd,
Taniiunnssy Janviunnssy
Usem
1 fheueninly WNIETIET OP 7% Fnassnuusunmunisld NI OP 8% Foassna3unanisld
(oP) Tnegdnanislden uslsl Tnegdnsnislden ualidusn
2 | Pepwvutiemu | deassnumasu 100% au | une awnsodnanduld | deassmamanu 100% ea | awnsadnaniduldlunsditll
naau (Fee Aneamaudennas KU Tunsdifildiiome Fnanmnaudennas N iiwawe fmsdndge
Schedule) E- claim E- claim ANENITUNIINATNTIULAZNS
3 P&P WUULN NI P&P umnaneseT PP 85% | Unlnszdudine
YIS (A8 Iness 90% 8n 15 % Junewnanaite (Pharmaceutical therapeutic
9189%) InvinAanssu PP s Committee: PTC) fsn.an.
4 P&P WUUTIY sewine MiheuSmsves eus | eelewdilduneuninesindy
U3M13 (Workload) HASMNEUTNIINTZNTN AMENITUNIT
A15150EY

3. Usgdvdnasruunisdnusnisusugiluagnisdnassiuenldaneves swan. angvdinsanglou
Asfalun aua. nendl
3.1 UsgAniuanisdauimsasisagy vinsaiuasugunmuazdesiulsa (P&p) My
$18M15918UUUNIUNEIY (Fee Schedule) lalUTsuifisuseningd 2566 way 2567 wuindunasnu
mif{'fmu%miﬁLﬁMMWﬂﬁulunﬂﬁaﬂiimu%ﬂWi A9ANTNY 4
A1579 4 MatUSeuliguuimsassasuguamuazasiulse (P&P)

UINFE3ETUG VA NLAE W.A. 2566 N.A. 2567
tasnulsa (P&P) Wi Aanses  Fewar Whwwne  Aenses Soway
ugﬁa&”’msnﬂﬁ%’uma%a 1,750 1,213 73.69 1,622 1,212 73.76
ANuATaUARNNTSIATU TRy 1,867 772 35.57 2,048 827 39.91
fansos 35 JlUALGSUNsAmnses 61,512 47,303 82.47 62,772 49,779 94.74
LUNINU

Kansos 35 Yululasunmssanses 53,820 41,517 82.86 54,902 44,582 83.88
WvUANLAUladings

3.2 Ui“ﬁ‘lﬂ%&laﬂ’l’i{f@ﬁiiL?luﬂ'ﬂ%i]"]EJLﬁlau%ﬂ’lia’lﬁ’ﬁma% WaA1N133nasTduAlEINY
L‘WE]Uiﬂ’]iﬁ']ﬁﬁiua‘UU 2566 WU 12,917,469.43 U way U 2567 winfiu 18,538,929.31 U wulasu
N1STAATIAULINT U WINRY 5,621,459.88 UM s CUP Jnpdiiin1ssnassd 2566 uannind 2567
¢ 697,788.86 UM F91519 4
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M1379 4 YaAINTINATIRUYRIA I8N UTNTaNssgUIEnIaTsuUsEIM 2566 wasl 2567

4 aelaul we. 2566 aelaudl wa. 2567 L
q cuP dausng
OP PP 374 OoP PP 374
1 Unpnil 772,609.15 1,806,099.29 2,578,708.44 597,210.50 1,283,709.08 1,880,919.58 -697,788.86
2 Iﬂﬂi‘wé 195,397.19 455,513.82 650,911.01 301,798.80 646,737.51 948,536.31 297,625.30
3 NUDIIN 272,240.53 636,406.44 908,646.97 464,877.51 1,003,183.78 1,468,061.30 559,414.33
4 Jrunse 188,389.30 440,390.58 628,779.88 346,162.89 746,728.54 1,092,891.43 464,111.55
5 pelh) 283,348.90 662,374.05 945,722.95 624,261.48 1,343,215.32 1,967,476.80 1,021,753.85
6 Vi\‘lEJ’NLLGN 175,689.05 410,701.67 586,390.72 282,033.13 602,245.16 884,278.29 297,887.57
7 7wy 93,834.04 219,352.29 313,186.33 148,312.22 313,454.81 461,767.03 148,580.70
8 EI&‘;VI%IQ 552,631.06 1,291,864.82 1,844,495.88 915,236.88 1,965,080.61 2,880,317.50 1,035,821.62
9 g59 537,540.17 1,216,924.48 1,754,464.65 945,908.20 2,035,456.46 2,981,364.66 1,226,900.01
10 wdanu 217,948.10 509,489.06 727,437.16 354,660.33 753,836.18 1,108,496.51 381,059.35
11 mmﬁ 392,774.50 918,174.16 1,310,948.66 590,176.80 1,271,129.54 1,861,306.33 550,357.67
12 nytie 200,073.20 467,703.58 667,776.78 321,333.77 682,179.81 1,003,513.58 335,736.80
394 3,882,475.19 9,034,994.24 12,917,469.43 5,891,972.51 12,646,956.80  18,538,929.31 5,621,459.88

3af1NsTnasIeaznYd ueif Dl e1vear 19101 sunnsansisugall 2566 sy
8,787,709.05 U Uz U 2567 331U 8,973,267.61 U wmﬂmumiﬁmam‘wummu 265,558.56 U
faiifinsdnassd 2566 wnndnd 2567 Tu CUP Usunsy lfury ogvise 823 wiau aneyd way navie
AIMN319 5
M99 5 yarnsdnasseuasviaeifilvovesaliseiieuinisassuguisnined sulszana 2566
wayd 2567

aeloud wel. 2566 aeloudll we. 2567
i cup Anavfudiuaz Anavfndiuag dausig
! TR INGIAENS o 1 e INAENS o

1 Inmndl 681,966.31 854,881.20 1,536,847.51 1,033,508.24 828,221.50 1,861,729.74 324,882.23
2 Tanlng 336,975.45 178,397.86 515,373.31 394,239.77 188,159.17 582,398.94 67,025.63
3 1ueddn 428,043.86 182,829.05 610,872.91 667,902.56 304,671.77 97257433 361,701.42
4 Jrunse 607,525.70 144,761.76 752,287.46 599,052.10 127,710.00 726,762.10 -25,525.36
5 1189 504,582.79 145,331.25 649,914.04 500,717.02 175,309.82 676,026.84 26,112.80
6 Veenums  53,361.92 8,443.30 61,805.22 52,325.38 50,118.15 102,443.53 40,638.31
7 lefuny 111,014.54 56,084.11 167,098.65 113,113.04 20,250.60 133,363.64 -33,735.01
8 v 1,153,769.30  409,692.04 1,563,461.34  1,186,414.23 251,444.55 1,437,858.78  -125,602.56
9 8 764,777.16 281,224.62 1,046,001.78 669,697.46 345,126.06 1,014,82352  -31,178.26
10 wianu 271,696.43 69,207.13 340,903.56 122,237.26 72,033.40 194,270.66 -146,632.90
11 @eys 863,826.15 252,333.52 1,116,159.67 916,946.41 192,917.38 1,109,863.79  -6,295.88
12 neze 293,485.81 53,497.79 346,983.60 161,151.74 483,455.22 161,151.74  -185,831.86

371 6,071,025.42  2,636,683.63 8,707,709.05  6,417,305.21 3,039,417.62 8,973,267.61  265558.56

n13aAUT18Na

Ns¥AUINITVRY S.an. Mevasinglounisfaliiud aua. wuhdauinisdauinisguaimauteya
fugmumieuinslussuundnUsefugunmisiand (CPP) Judauinisseaudgugfisondu CUP as. fu
aua. Midudnanmuesmsdnudnises sw.an. (Health Systems Research Institute, 2009) Tnefidnwaiznis
FauTns Uaguenlidinsniudng sening oua. uag s. Fadulunudnuazasinisdaassiiuniy
WUsznsUleuen amukwInIsvesdtineumanyse iugunmuied (National Health Security Office,
2022) @ilunisdauinis P&P tu Tﬁﬁ’maiﬂﬂmmﬁﬁ]ﬂisuﬁéﬁuasjﬁ’uﬁﬂamwmaqLm'az SN0, fzanunse
Jausnslel (Quality and Standard Service Unit Support Office, 2016) gfin15dnassiluyarvadiuuas

(9/12)



un 10 9UUN 2 WKl = lald Z000) VOLIO INOZ FIpil = IS 220

ATANINRIUNAIIUNITIAUTNITIIN CUP widnsdnassivdueion nedanidlden dalasudnassmiiouay
910 CUP \iululufiemafenfuiunsdaassouasnvsaminildolungy swan. Ad1elouluda sua. lu
JauUszunal 2566 uag 7 2567 (Singweratham, Phodha, Techakehakij, Siewchaisakul, Bunpean, &
Chautrakarn, 2024) sisfiiinann1s?A CUP Lifinnsaundnassualddiamouinsarsisagy Weaain
52 JBuUnTENTNasTugy ImeRuuiFvemiieusnstudsinnsensianssagy In153inveulunnis
THdeduihsnanzvomihsuinsludstansensmssnguviniy ldannsoaduayumbeuinsbu
uaﬂﬂ’ﬁxwiwmﬁﬁmqﬂﬁ (Rutjamathamrong, Singweratham, Techakehakij, Boontiam, Kaewsing,

Bunpean, et al., 2022) FWUANFI9INATIRATITENIIG CUP & dou. uaz sw.an. fiaelould aun. Tul
2551 wag 2555 (Singweratham, Phodha, Techakehakij, Wongyai, Bunpean, & Siewchaisakul, 2024)
waz sw.an. a1elouluds oun. luusmsmaiuanssuuazaniizaun ndosuinuaddin Tuanituiinamile
Ya3useindlne (Fuengkhajorn, Singweratham, Siewchaisakul, & Wungrath, 2024) 1A8NISIAATTLIU
Tudeenuasnadaeifialien Prusnszezldouihuresmsieleunsyialu eua. msvhanuanasiu CUP
RuflonnunaesiireInsusmsdaniswarnsUsendndevinn

nsdnassiumlddeiieuinsasisugy fuasueninly (OP) uasaadsuguamuasdesiulse
(P&P) suilumstiunuraynsIIMIAuMinasiuUssanaLasindiens faduenzoynssunisdes
YBIAULDUNTTUNITFUNNANUENTITUEY I8 NAN. A1U1FOAMTUNTHIUANENTTUNITLS AULLININIT
pdunisaieloun1sna @ou. way sw.an. liun eua. (Office of the Decentralization Commission for
Local Administrative Organizations Office of the Permanent Secretary, Office of the Prime Minister,
2021) Snsedadullufiamadiortuiunisusmsdanisluvans q fuiifidneleunnszia swan. s eus.
Tud 2566 Vldlm'ﬂum (Singweratham, Phodha, Techakehakij, Siewchaisakul, Bunpean, & Chautrakarn,
2024) Tnensandunisiudnuaeaenariduluauwuinanisaiiiunisonelounasfadsuannen1susms
IAN159NAY

sUuuumMsinasstiualdieiiousnsansisuguiiisuen (OP) uazaiaieduaunnuasdesiulsa
(P&P) WU Tul 2566 ULRLNIT185189%F1 OP 7% wag P&P 90% a1ulul 2567 ULMLN918518% OP 8%
waz P&P 85% wav 3n 15 % Junesnaraiiednriienssy PP saufussninantisuinisues aua. uas
MIYUININTENTINEAT1TNGY LﬂulﬂluﬁﬂmﬂLﬁmﬁwé’ﬂmm%mﬁmaiiﬁﬂ%wLﬁau%mimﬁﬁmqﬁu
¥99 @ua%. (National Health Security Office, 2022) LagmNUSNUYBINIIATLINBOIUNR Laglid naw. 191N
ﬁwmw‘lumiﬁﬂLﬁumiaaﬂLLUU;‘ULLUUU%miUguqﬁLLazmﬁﬂaiiﬁmmzamﬁw%uwumﬁuﬁ (Office of
the Decentralization Commission for Local Administrative Organizations Office of the Permanent
Secretary, Office of the Prime Minister, 2021) 17'iLﬁmmsﬁﬂmmwugsmmiﬁuﬂszmaﬂmmsmqmLLaz CuUP
L1l (Sudhipongpracha, Choksettakij, Phuripongthanawat, Kittayasophon, Satthatham, & Onphothong,
2021) Wielszrvuldunansgnuannsaeleutiosdign

UsgAnsnanisdauinsuguniluvinisaaaiugunmuasdesiulse (Pep) Midumenmssiouuy
AUNaY (Fee Schedule) iaiUSsuiisuiiiouseninadeuuseanns 2566 wasl 2567 nuinfinaunis
%’m%miﬁLﬁumm%ﬂuﬂqﬂﬁﬁmiim%mi Lﬁaqmﬂmﬁhmwummamuﬂizéjﬂﬁ sn.an. Agnelouluud
Ut elildrld91iieuinsansisaguitleunsaluds swan. Tnglaisinu CUP indlounaudiegiu
NIENTIEATITUHY a'qmiﬁmﬁm%mﬂmdmﬁmaﬁaﬁﬂ%mmLﬁuma%u (Singweratham, Phodha,
Techakehakij, Wongyai, Bunpean, & Siewchaisakul, 2024) §m/°i’jqé'fﬂwmﬁammia‘i’ﬂaiiﬁuﬁﬂ%’aﬁmﬁa
UIN15a15154g ey 2567 ¢ $unsdnassifiuaniy windu 5,621,459.88 v UAAINTINATIOMAY
nfasiidldenvesaldtneiieuinsassuand 2567 IFFumstaasafiunntu 265,558.56 U dwalvi
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Ruseshuszenafisanndu vl swan. Adiglouluuds dnsdiuiifiomedensdnuinmsliiusssmy
Tuszozusnvesnsanelou feogdlsiiniy nsdnassiuiilounssluds swan. Fosdnmsmuauidufnny
uanasiunuiudefieliaonadedluiuanususvomdndssfuguninudsiuagmsmeloulundsl

fohialumsidenssiteyanisdnassalddeiovinsassaglu dou. uay swan. fdeley
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a3l 1unsfnwyawesnsdsuinuveanmsangleuludiesdnisuimsdiudmini onvazdluasiou
NINEINTNWATWRINITTAUINT Tdsdedninvesupansiiaislounlinsunuinnuduineiiyaainsed
9199gdmansENUAUNM U URNULAs NaUraINIsanelou

nsiwansAnenluly

1. n3unsinassaldsrsuimsgquaimugug iy swan. deleueliiAianisuimsdnnis
Hulufimmadenty warlifarundoud fisdsuasionmsdauinisdmiud sz

2. 33ANsUIIMsdLTwiansudndiunsinassnudennadunisinuinsasisaguly sw.an.
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3. paAnsUimsdudimiamisununudmiunisauguiiufaniunanisUfoaaui ol
Lifanansgnudmiulssuyundnisangleuiaziveyadwiuldlunsmuauiiuuasinny
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