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A Development of Educational Institute Leadership Training

Curriculum the Ministry of Public Health, Thailand
Kittiraktrakul S.” Tanomsingh S.” Dumrongsontornchai P. =

Abstract

The objectives of this study was to develop a training curriculum for educational institute
leaders in the Ministry of Public Health and to evaluate the effectiveness of the curriculum. A mixed
methods research design was employed. Qualitative data were gathered using in-depth interview of
stakeholders, including a permanent secretary of the ministry, a director of Praboromarajchanok
institute, directors and instructors of the colleges, directors of hospitals, head nurses and nurses.
Quasi-experiment design was utilized in a quantitative process. Data were collected using
4 measures, including a management competency measure based on Quinn, a desired competency
for public health leaders measure, an emotional intelligent measure modified from Goleman, and a
leadership measure modified from Kouzes & Posner. Cronbach alpha coefficients of the measures
ranged from 0.81 to 0.91. Descriptive statistics and inferential statistic using paired t-test were used.
The research process comprised of four procedures: 1) A need assessment to design the program,
informed by a literature review and other pertinent documents focusing on management policy.
Stakeholder groups were interviewed to determine the directors’ roles, and appropriate/desirable
director characteristics; 2) A curriculum was designed focusing on achieving visionary and strategic
leadership through portfolio shared learning and problem based learning; 3) Training and
Evaluation were conducted; and 4) Results of the effectiveness of the curriculum were used to
improve the curriculum.. The study involved 14 stakeholders and 44 participants who were deputy
directors of the colleges under the Ministry of Public Health, Thailand. The findings indicated eight
units of the curriculum: physical competency promotion; moral and ethic development; visionary
leaders and systematic thinking development; the development of effective presentation and
communication; excellent organization development; human relation skills; leadership personality;
and management knowledge and skills. The curriculum composed of 10 days training. The
evaluation at 6 months after the trainingrevealed that the participants reported statistically
significant differences in the mean scores between before and after the training The scores were
higher after training regarding management competency, desired competency for public health
leaders, , emotional intelligence, and leadership.

Based on the findings, the proposed training curriculum was modified to be 3 phases over
a four week period. The first phase focuses on physical, emotional and teamwork preparation. . The
second phase focuses on the development of acquired knowledge and competencies using field
studies at selected colleges for two weeks. . The last phase focuses on learning synthesis and

conclusion.

Keywords: Leadership Development, Emotional Intelligence, Strategic leadership
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