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The Development of a Competency Development Program for First-

Line Nurse Managers at Nakhon Nayok Hospital
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Abstract

Background: Developing nursing management competency among first-line nurse managers
is essential to improving service quality, patient safety, and organizational success.
Objectives: This study aimed to: (1) assess the needs for competency development, (2)
develop a competency development program for first-line nurse managers, and (3) evaluate
the effectiveness and efficiency of the program.

Methods: A research and development design was employed, consisting of three phases: (1)
needs assessment, (2) program development based on the identified needs, and (3) program
evaluation. The sample comprised 31 first-line nurse managers. Research instruments included
a competency development program, a needs assessment questionnaire, a nursing
management competency assessment, and a satisfaction questionnaire. Content validity
indices were .94, .94, and .93, and reliability coefficients were .94, .86, and .95, respectively.
Data were analyzed using descriptive statistics and a one-way repeated-measures ANOVA.
Results: The findings revealed that: (1) participants demonstrated gaps in leadership skills and
managerial competencies; (2) the developed program included structured training hours and
content, experiential learning, and active participation; and (3) nursing management
competency scores after program participation and at the 3-month follow-up were significantly
higher than before participation, with mean differences of .692 and 1.075, respectively. The 3-
month follow-up scores were also significantly higher than post-intervention scores (p<.01;
mean difference = .382). Competency levels were rated as good in all aspects, and satisfaction
with the program was at the highest level (X=4.60, SD=0.50).

Conclusions: The program developed based on needs assessment was effective and well

aligned with the real-world practice context of nursing organizations.
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TunsnaususulazAanssy wazildruswlunisuansaudaiudid enlosnainuszaunisal
m'ilg'&mij (Learner’s experiences) Lﬁ@lﬁwgamﬁ%ﬁﬂui (Readiness to learn) autadeiiilu
wsegalalunisiseus (Motivation to leam)

3. nalusunsunislagnismaaadlylusinsy

3.1, fusmsmamsneiaseRusungufog1siiiisulusunsuiiongsewing 42-59 U o1y
lde 48 U Uszaumisalviarulusumis{uinsnianismneiviasedusuede 3.10 3 laed
Uszaumsaifosiian 17 fovaz 45 uax 5 U Jevay 16 ynmsAnwsziuIyaa3 Yevay 87 uay
USgyeyln Sowaz 13

3.2 NANSUTBULTBUANLLANAIIYDIANIRAE ANTTAUENITUSMSNNTNEIUIAYEILUTINS
VNNITNYIVIATEAUAUNDULALVAINTITHNTINTUTUNTY baghnmunanaud1Tiulusunsy 3 whou
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Slenpasutonnandesiuresaifauuusunuuuiatmaden nuideyalinsnszarsuuuund
LarALLUTUSIUYDENTTOULNITUSMISNIS B VR tULAaE 19 navesnsialdunnaneiy Wuly
mutennand oy winLuUTUsILYEIRAuUTT9A Mauchly’s test of sphericity significant 1
Fulunudennantey Sieaunalagldin Greenhouse-Geisser FaUSunArmeainug nanis
AasgiteyanuitdiadevesaussaurMIuImsmsneUIaiinNLAnAiY agaiifaddynig

aaa LY

adAfiseAu .01 wazAn N? = 0.477 waneivdad 9l suNIUALTTOUENSUTMININITHEN LA
Mudutesay 47.70 (319 1) AUTIOULNITUTVNINTNGIUIAVDIHUTVNINWNTNYIWATEAUAY &
Aedsuanssiuetates 1 g JamadeunmuAnA1sTIogsEINaTIaa1NsIA WUy Bonferroni
WU Aedevasanssaugn1sUSINIINeTUNa ndadisilusunsuwarinauna 3 Weu Andideu
Wrsaulusunsuegefiteduddyniadffisedu .01 (Mean differences = .69 uag 1.08, p<.001)
LATENTIOULNITUTUITNITNEIUIANAINITAARIUNG 3 Ao ANI1MaRT1TulUTWATY (Mean

differences =.38, p<.001) (574971 2)

M137199 1 ANULUTUTIULUUTAG VNG99 aNTTOUENITUTIITNITNYTUIAYDIUIMITNINT
PYIUNATLAUAU (N=31)

HUITOULNITUINS nau LGN AARIUNA

B _ B ss  df Ms F
MsweUIa X 1(sD1) X 2(SD2) X 3(sp3) value

AMATNUINITNEIUA Ly
) 3.25(0.43) 3.98(0.47) 4.32(0.50) 1849 2 925 4270 <.001

AMIUTIMIAUUaDANE
msldwmaluladansaune 3.15(0.59) 3.94(0.54) 4.25(0.53) 1980 2 990 3228 <.001
AU 3.40(0.40) 3.97(051) 436(0.46) 1442 2 721 3456 <001
ANEITN A3UTITU 3.63(0.65) 4.10(0.49) 4.52(047) 1221 2 611 2078 <.001
mié’fﬂﬂ’ﬁm%JWEJ’miméwé 335(0.59) 4.02(0.52) 4.35(0.51) 2380 2 1190 3427 <.001
MIVIMTIANSTNAYNS  3.04 (0.69) 3.83(0.51) 4.26(0.55) 2626 2 1313 3527 <.001
AV1N1TITLAZUINNTTY 298 (0.66) 3.81(0.55) 4.27(0.61) 1846 2 923 2501 <.001
Wlgueuasdnadousiy

A 326 (0.67) 3.96(0.61) 4.33(0.54) 1849 2 9.25 4270 <.001

*p<.01 Effect size Eta Squared (N?) =. 477
sreunalaglda Greenhouse-Geiser, SS=Sum of Square, df= Degree of Freedom, MS= Mean Square

M15199 2 WIPULTEUNAFANUBIARRYANTIOUENITUTIINTNYIUIAVBIRUITNITN N TNEIUIA

SEAUAU 518A5¥NINNNINIANTIALUY Bonferroni
NARI9YRIANRAYANTIAULNITUSIITNIINITNEIUIA

ApuIINlUTWNTY yaanIulUTwnT ASAAMIUNG 3 LHBU
ApUSINIUTWNTY - 692% 1.075%
MaaulUswNTH - - 382%

*p<.01
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3.3 ANRAANTIOULNITUININNNITNYIUIAVBIEUTMINNITHETUIATERURY Aaw-nds
Frslusunsy wasfnmumandatrinilusunsy 3 ey dauindunnAnansiinguiaogied
aussouniiviuegaaionts 8 A Inglifidulannnes uavaussousnITUIMINIINENUIATESY
Fvndeuaznniu Fausun i 2

WP ULBUATLUULRAEANTIAULAITUINITVDIHUINITNIINITNEIUIATEAUAY

—— 71014 s RARNHA
4.32 4.36 4.52 435 L on L
3 J s 4,26 .27 433
e 4.10
© 3.98 3.94 3.9Z : 4.02 3.83 3.81 3.96
-& 3.25 315 3.40 3.63 3.33 3.04 2.98 3.26
v v v v \ 4 & $ O
o % o > a a S »
o > PR 0y ~ ~ o S
S“Q ‘\Q‘,\ mﬁo .;o‘s L& h@e Re o
N & N > > & & S0
@'b s\j.s‘ N N % - 5\
S
LN & & -
N > N

AUTTAULNITUIRITNITNEIUNA

WHUAIWT 2 WIBULTgULAAIANRREANTIAULNITUTIMINITHETUIATDILUTIINNNTNEUIATERY
AU 92998119 U-NAIINIUIUTLNTY WALRARIUNG 3 LHDU

3.4 JUIMIININTNYUIATEAUAUTANUTINelselUTUNTUANRINANTTOUENINITUTING
nsneUIalusEAuINTgannau laka ANNATEUARNTEUBMARANSTINULIABINIT ANUYiUETY
vodlanuazauasnndoiuusunlagiu nguszase anumgaNdonndeatilen Aanssy
nsiseus wazmunainsnsseus neAnadslunmsmwiniu 4.60 (X= 4.60, SD.=0.50) UansAIy
a < ! = o Y a = ¢ o LY a 2/ Y 1
AniuIlsunsunseusudaumngay i lulglaese dusslevddmsuniswisuanunseudng
AL UIIN SN NNTNEUIATEAUAY

2AUs 8N
LUsunsuMIiRANTIausdMSULUS TN SNEIU1asEAuAY IRmuTuaansavinli

¥

AUSVNINNNTNGIUIATEAUAUTANTIOULNITUSIN TN M SHE ALY 1H8391nE i SmTUsunTY

Le

¥

a3 wazarmndladetuunumminfivesfuimsmeanmaneunassdusuiindu Weldfunis
Wanaussaugihliianuiassinuzlunmsufifnuiiieades SnsuanudsuFousiussning
pUTHLAYIMNSTTUsTaUMsaluTUIMng vhlRfunmAwesnssuRsYe LAz TU TRt
Tunisusmsmsnenuia aenadesfunanisinuinuiguimsmenisneruiassiuduilidisom
WWsunsuaussauziunsianisuazanududin Tnedazuuuiad vaussousndinisiineusuves
19139093 neunsAneusH (Goktepe et al, 2018) wazHansANWATINUINgULUUNTH AL
anssaugntimedUieildsunsuiisnilneatuadanumssming sunserwazaanluns
Wasurugunumlel Ussifiuvesinemmduasvinusegadussuy Wawinwensuimsdanis
wazaudugi Indaeusuitewaunaussaugidnduiiniuinunas $esaz 100 (Cui et al,

2024) wandliiiudn nseustazILiuANuasEIinSNgIfuAmAMNsHEIUIavesTInTivieUae
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Tval deaTuusegelalunisvihou nmsiauinisidulalusunislaegradivsed@nsan vilviussg
1WvseYeesAng aenndesiunanisdnuiiiaguinlusunsunsimuianssauzdmuguims
MININTIATERURY TiflmiiensiSeuaenadesivanssaugAisuiu dwaliiuimsmanns
nenasERURulanssourastu UfoRnuldusgiiminvesesdng (fadmi duyin wazaum
ITUTANY TN, 2561)

nseenuuulusunsuiinuddyesnads nsAnunildndnninSeuduuudlng swmovauas
AnufeIN T sudMenusesuIImanisneassiuFuivianuiilalunsufoantag
LaABINITHAUIANTIOULAIUNNTUSNS NansUssluausaanisdluasviouliiunguidivane
lamnudosnisvesnules ueautesinsssninsanssousflusgduaussousiinianisldedis
Farau daasuliildusinlunszuiunmsiioudedansziedesu msdansioudidenloswnain
Usraunsallaedaeuimihiidugiuuy DelenaligSeuldadiou iR avviounasinuszaunisal
uazlesuteyadounduiigndes munzauazviunan dwalvgiseuiiussgslalunmsimuanssaus
iieliussguivane aenadesiunanisinuives afans Suys (2562) AnuinlusunsuwSouainy
wieutheiaiuaiisnnud amnudile anufamdvnadundn anudesiuluaues annusjsiulunis
Uivnsuazanuansnsalumsuitigmeieaues mslideyaiiienszdunsFousuasdoyadoundu
MmN deasuliguinimenisneuassaviuldfnenmvesnuiedunmaiseusiiunsuunass
annsaaiisesAmuiiasimunueetwieilos uarasandasiuuuiAnmsiSeuiiiuiymain
NsukarNIsiSeuimenuee YglRUIMITNMINITNEIUIaTERUAuasaRANLLaEUSUNS
Soufvesnuedld (o3diven nAm wagany, 2567; Brockett & Hiemstra, 2023) usnaini Aanssy
yaalsunsufisaliinisiinujoAnuluaniunisaiats ilvaunsad eulesszaunisalifudiu
UNUIMATLUA sunUas wazanansauddawldmunzaniuuiun mawmseuanundeunounis
Boud ldun nmsudadmuants Saquszasd Whnnensiseus enansdidnnseiind wazn1sdeans
iuneundiedulad el snlusunsunsgminiinnudndulunsseuiuazamnsau iR
I¢ognsiluszavanin (Clair, 2024) il nALTTOULNNTUSINSINTNETUA LA Lo 19saLTlag
i1 8 1 Tnglaifidhulaannos uazeglussduiiyndouasyndiu

NNHANTITeTNUIUTIIIMInsneasERusuiinnafianelaselusunsusERUINnTige
Tsunsuniseusuiianumunzay diluldlaase duselevddwiunmamiouanundoudngiunus
fusmanenaneiuna anufiovelagadudaiveddn Waunsuiivauiuiiarwaenadesiuain
Feamsimunanssaugn1suTIIsneIuIalfannsadsuiiug maduduimsmanisneuia
Tneilvinuzdihiiansnsauimsanulsdedaiiuszansamm (Omer, 2024) Fsnsiasusirugunumeii
yoang1uIadsseAuanssousnadufiniudansdunisiddu dinueuaziiesdng waz
aonndesfunansiseiinudn mstineusuiauianzfiviofinanug anudesunaginuznns
augeininluanIuusNIsgunIw 6?5@Lﬂuﬁugmﬁwﬁﬁgdauﬁ%%'uﬁmammﬁ%’u%’ausluizﬁuqq
A71 (Emam et al., 2024)
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